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Reserves Projection 

3Assumes continued use of $500,000/year to balance the budget



Unassigned Fund Balance Projection 

4

Remaining Unassigned Fund Balance
Unassigned Fund Balance Used to Balance the Budget

Assumes continued use of $1,889,000/year to balance the budget



Updated Proposed Reductions

Central Office 1 Administrative Position $207,591

Administration 1 Building Administrative Position $186,998

Instructional 14 12 Teachers/Student Support $1,200,974

Support Staff 15 11 Aides $333,665

Clerical 1 Clerical $72,069

Operations & 

Maintenance Equipment Costs/1 Custodian $112,646

Total savings on this slide for 26-27= $2,113,943



Expense Updates

Restoring six positions = $300,655 

$100,000 more will come from Unassigned Fund Balance                    
                                  (now $1,889,000)

$200,655 came from further reductions in:

- Conferences and Professional Development
- Transportation -  Contractual expenses
- SRO Overtime -  Software 
- Materials and Supplies -  Textbooks

New projected expenses now total $59,171,704 (increase of $100k)



Central Office Reductions

Superintendent

Superintendent

Executive 
Level Position

Executive 
Level Position

Executive 
Level Position

Executive 
Level Position

Executive 
Level Position

Executive 
Level Position

Executive 
Level Position

July 1, 2026

July 1, 2025

Total savings on this slide for 26-27= $402,528



Junior/Senior High School Consolidation

Jr./Sr. HS 
Principal

JHS Associate 
Principal

Total savings on this slide for 26-27= $186,998

SHS Associate 
Principal

(Part-Time 
Dean)

(Part-Time 
Dean)

Students in Gr. 6-12
All instructional staff in Gr. 6-12

All support systems 6-12 (social work, 
counseling, attendance, 

security/monitors, clerical, +) 

7-12 and K-12 
Department 

Chairs



Total Potential Reductions
Strategy Type of Impact Reduction in Expense

BOCES Service 
Optimization

Structural / Revenue 
Offset

                   $    337,586

Program Consolidation Staffing / Program                   $    233,201
Staffing Reductions Staffing                    $ 2,113,943

Attrition & Vacancy 
Savings

Staffing                   $   261,076

Software & Contract 
Reduction

Non-Staff                            $      94,258

Operational Efficiencies System-wide                   $ 1,048,279

New Expenses                  ($    160,000)

Total savings on this slide for 26-27= $3,928,343



REVENUE PLAN - AT THE TAX CAP OPTION

Revenue Source
2025-26 
Budget

2026-27 
Proposed

Change ($) Change (%)

Tax Levy $ 26,362,055 $ 27,892,359 $ 1,530,304 5.80%

Projected State Aid $ 26,884,411 $ 26,974,066 $ 89,655 0.33%

Utility Tax $ 600,000 $ 750,000 $ 150,000 25.00%

Reimbursements & Misc. $ 1,395,000 $ 880,000 $ (515,000) -36.92%

Rents, Tuition, PILOTS $ 220,000 $ 255,000 $ 35,000 15.91%

Fund Balance $ 2,118,772 $ 1,889,000 $ (229,772) -10.84%

Planned use of Reserve $ 963,762 $ 531,279 $ (432,483) -44.87%

Grand Totals $ 58,544,000 $ 59,171,704 $ 627,704 1.07%



Estimated Tax Impact with 5.8 % Increase

TOWN

Annual Taxes 

(2025-26)

Proposed Annual 

Taxes (2026-27)
Annual Difference Monthly Difference

CLAVERACK $2,569.89 $2,719.07 $149.18 $12.43

GHENT $2,202.76 $2,330.63 $127.87 $10.66

GREENPORT $1,696.12 $1,794.58 $98.46 $8.21

HUDSON $2,388.91 $2,527.58 $138.67 $11.56

LIVINGSTON $3,608.77 $3,818.26 $209.49 $17.46

STOCKPORT $1,696.12 $1,794.58 $98.46 $8.21

TAGHKANIC $1,696.12 $1,794.58 $98.46 $8.21

Based on current published rates, per $200,000 home value



REVENUE PLAN - ABOVE THE TAX CAP OPTION 

Revenue Source 2025-26 Budget 2026-27 Proposed Change ($) Change (%)

Tax Levy $ 26,362,055 $ 28,192,359 $ 1,830,304 6.94%

Projected State Aid $ 26,884,411 $ 26,974,066 $ 89,655 0.33%

Utility Tax $ 600,000 $ 750,000 $ 150,000 25.00%

Reimbursements & Misc. $ 1,395,000 $ 880,000 $ (515,000) -36.92%

Rents, Tuition, PILOTS $ 220,000 $ 255,000 $ 35,000 15.91%

Assigned Fund Balance $ 2,118,772 $ 1,589,000 $ (559,772) -26.42%

Planned use of Reserve $ 963,762 $ 531,279 $ (432,483) -44.87%

Grand Totals $ 58,544,000 $ 59,171,704 $ 597,704 1.02%



Estimated Tax Impact with 6.94 % Increase

Based on current published rates, per $200,000 home value

TOWN

Annual Taxes 

(2025-26)

Propsed Annual 

Taxes (2026-27)
Annual Difference Monthly Difference

CLAVERACK $2,569.89 $2,748.31 $178.42 $14.87

GHENT $2,202.76 $2,355.69 $152.93 $12.74

GREENPORT $1,696.12 $1,813.88 $117.76 $9.81

HUDSON $2,388.91 $2,554.77 $165.86 $13.82

LIVINGSTON $3,608.77 $3,859.33 $250.56 $20.88

STOCKPORT $1,696.12 $1,813.89 $117.77 $9.81

TAGHKANIC $1,696.12 $1,813.88 $117.76 $9.81



THREE-PART BUDGET COMPARISON 

25-26 Total $58,544,000 26-27 Total $59,171,704



Possible Budget Resolutions

Be it Resolved, the Board of Education adopts the 2026-27 
proposed budget in the amount of $59,171,704, which is a 
5.8% tax levy.

Be it Resolved, the Board of Education adopts the 2026-27 
proposed budget in the amount of $59,171,704, which is a 
6.94% tax levy.



Questions & 
Discussion
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