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Hudson CSD Finance Committee Charter
Introduction
Pursuant to the resolution dated October 21, 2025, the Board of Education of the Hudson School District
has established a Finance Committee to assist the Board of Education in the process of financial planning
and monitoring financial performance.
Mission
The district’s Finance Committee is charged with providing independent advice, assistance, and
recommendations to the Board about the district’s financial planning processes, including budget
development, implementation, and evaluation; maintenance of dedicated reserves; monitoring of
unreserved fund balance; and fiscal reporting and transparency.
Committee Membership

Leadership: The chair of the committee shall be a Board member, elected by the committee.

Membership: Each year the board of education shall appoint three members to serve on the Finance
Committee. The term of appointment shall be one academic year (July 1 — June 30).

In addition to the three appointed board members, the Superintendent of Schools and Executive Director
of Business and Finance will attend meetings.

Meetings

The Finance Committee shall meet as needed to facilitate its charge. Meetings will be scheduled by the
chair in due consideration of attendees availability.

A meeting agenda shall be created at least three days in advance of a scheduled meeting. The agendas and
any meeting notes/approved minutes of each meeting shall be posted in the same manner as other board
documents to the district’s website.
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