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Budget Drivers

ADMINISTRATION & Instruction Transportation Benefits/Debt
SUPPORT

Retirement systems
Health Benefits

® Operation of plant e Regular Education e Regular Ed runs
e Contract obligations e Special Education e Special Ed runs

e Information Technology
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Administration and Support
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Electricity and Building Condition Contract
Fuel cost Survey obligations
_ 21-22 Enacted Budget 22-23 Proposed Budget Dollar Change Percent Change
Administration & Support $4,618,130 4,908,680 $290,550 6.29%
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Instruction (Additional FTE 22-23)

MC Smith Elementary School- FTE (Full Time Equivalent/Employee) 161.40
ADDITIONAL
e New Second Year Kindergarten Teacher and Aide

e New Special Ed teacher for UPK Class
e New Special Ed Teacher and Aide for new skills classroom

Junior High School- FTE 73.70
e New FICA Teaching Assistant
e 2FTE

Senior High School- FTE 77.20
e New Special Ed Teacher, Aide, Teacher Assistant for Life Skills Class

- 21-22 Enacted Budget 22-23 Proposed Budget Dollar Change Percent Change

Instruction $26,841,754 $27,423,485 581,731 2.20%
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Transportation

Cost increase
e Customer Price Index (CPI)
e Public Bid
e Special education runs

Ways to reduce cost
e Review routes for cost savings

e Community Stops
e Shared services

_ 21-22 Enacted Budget | 22-23 Proposed Budget Dollar Change Percent Change

Transportation $3,430,200 $3,849,000. $418,800 12.21%
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Community, Employee Benefits, Debt, Transfer to

Retirement Systems
e Teacher Retirement System (TRS)- 10.29%
e FEmployee Retirement System (ERS)- 11.43%

Health Benefits
e Medical rates

_ 21-22 Enacted Budget | 22-23 Proposed Budget Dollar Change Percent Change

Community $ 30,065 $30,065 0%
Employee Benefits $ 12,077,000 $ 12,290,600 $ 213,600 1.77%
Debt $ 5,167,255 $ 5,149,078 $ (18,177) (.35%)
Transfer to Other $80,000 $680,000 $600,000 750%
Funds
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Capital Project

Scope of Work

e 20classroomsinthe 1997 wing of the District's MC Smith School.
e Upgradeswill include a variable refrigerant flow (VFR) system with indoor
ceiling units in each classroom and outdoor condensing units located at

grade.
How will we pay for it?

e Fund Balance-no tax impact!
e /1% in state aid
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Budget Scenarios

New Teachers = $100,000
New Teacher Assistants= $60,000

New Teachers Aides= $40,000

BUDGET SCENARIOS
1.5% Tax increase ($122,347) 2.5% Tax increase- +$122,347
Reduce new positions All new positions mentioned Extended day learning

~ CITY SCHOOL DISTRICT Dr. Lisamarie Spindler | Budget Scenarios | MARCH 15,2022

Claverack : Ghent : Greer



Budget Unknowns

HOOL DISTRICT

Out of District & BOCES projections
Transportation for out of district placements
Contract negotiations- Aides

State Aid not finalize- April 1st

Outstanding Grant applications
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