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Budget Priorities 

Teaching and Learning Achieve Equity  

● Scaling Curricula
● Culturally Responsive Learning
● Mitigating Regression

● Flexible Opportunities for Families
● Instructional Technology Tools for 

Students and Staff

● Create a district wide DEI 
Implementation Plan

● Recruitment efforts
● Language equity
● Increasing access to programs

Technology 
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Teaching and Learning

Focus Pillars: ACHIEVE ACADEMIC EXCELLENCE & COMMIT TO CIVIC ENGAGEMENT

Scaling Curricula
● Coordinate a program/curriculum review in ELA and Math, grades 7-12
● Implement a Newcomer Program for newly arrived English language learners at the high 

school level
● Seal of Civic Readiness
● Seal of Biliteracy
● Year 2 implementation of Core Knowledge Language Arts (CKLA) curriculum in grades 

PK-6
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Teaching and Learning
Focus Pillars: ACHIEVE ACADEMIC EXCELLENCE & BECOMING FUTURE READY

Culturally Responsive Learning
● Continued implementation and expansion of Advancement Via Individual 

Determination (AVID)
● Coordinated professional development for administrators and teachers

Mitigating Regression
● Develop a comprehensive plan for Multi-Tiered Systems of Support (MTSS) 

services
○ Response to Intervention (RtI) and Positive Behavior Interventions and 

Support (PBIS)
○ Student/Instructional Support Teams
○ Academic, behavioral, social, and emotional needs of students
○ Professional development for staff
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Technology
Focus Pillar: BECOME FUTURE READY

Communication with Building and District Leaders & Analyzed Data : 
● Results of District Technology Committee Surveys distributed to Families, Faculty and Staff
● Results from NYSED Digital Equity Survey
● Chromebook Console Data and Assessment of Infrastructure Needs by IT Dept.

Priority Recommendation: Upgrade 500 Chromebooks
Reason: Chromebooks are “end of life”.
Purpose: As part of our 1:1 initiative,continue providing tools of chromebooks and standardize equipment.

Priority Recommendation: Implement 28 Interactive Displays 
Reason: Varied models of boards/projectors in classrooms are aged/obsolete. 
Purpose: To use as an instructional tool in the classroom and standardize equipment.

Priority Recommendation: Increase/Update Fiber Optic Cabling between Network Closets
Reason: Cabling is obsolete.
Purpose: To increase network and Internet speed.

Priority Recommendation: Purchase Software
Reason: Annually review software needs and ensure compliance with NYS Ed Law2D and BOE Policy #4526.
Purpose: Utilize Instructional and/or Administrative Software that replaces and/or solves a need. (Review software usage).
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Achieve Equity 

2022-2023 Human Resources Goal: Recruitment Efforts:   A racially diverse staff academically 
benefits all students.  

● District Wide Comprehensive Staffing Review
● Economic Capital and Human Capital

a. Marketing
b. Professional Development
c. Recruitment and Retention

i. Recruit High Quality Teachers 
★ Diverse
★ Experienced 
★ Culturally Knowledgeable
★ Well-prepared
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Achieve Equity 

A Focus on Culture and the Instructional Benefits

● Create a district wide DEI Implementation Plan
○ Building the foundation and awareness 

■ Balance of learning and reflection, faculty and staff across the district will engage in discussions that 
position personnel to develop foundational understandings

● Language equity
○ Define what is culturally and linguistically responsive teaching and why it is necessary in schools today

● Increasing access to program
○ Builds knowledge and create access and opportunity  while addressing the needs of underserved students 
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Student Services Priorities
Focus Pillar: ACHIEVE ACADEMIC EXCELLENCE

Special Education
● Open an additional Primary special class to support incoming K students 
● Redesign the Socio-emotional/Behavioral classes at Secondary Campus 
● Add transitional NYSAA class at secondary campus 
● Reintegrate some out-of-district placed students into district run programs as appropriate

Student Services
● In collaboration with Secondary Buildings, explore alternative learning options for students 
● Seek State Education approval to become both a Multidisciplinary Evaluator (MDE) and Provider for Committee on 

Preschool Special Education (CPSE)
● Add a second Universal Pre-K class (grant funded), which could be an approved Integrated special class preschool 

program
● In collaboration with Office of Teaching and Learning and buildings, develop and implement the Multi-Tiered System 

of Supports (MTSS) across the district.
○ Sustain focus on development of Tiered interventions for students’ Socio-emotional needs



Federal Grants 



CORONAVIRUS RESPONSE 
AND RELIEF SUPPLEMENTAL APPROPRIATIONS 

ACT (CRRSA) 

Funding for safety returning 
students to in-person learning

Maximizing in-person instruction

Operating schools and meeting 
the needs of students

Addressing the impacts of COVID 19 pandemic on students, 
including the impacts of interrupted instruction and learning

New York State has been allocated just over $4 billion under the Coronavirus Response and Relief Supplemental Appropriations Act’s 
(CRRSA Act’s) Elementary and Secondary School Emergency Relief (ESSER 2) Fund. The CRRSA Act requires that a minimum of $3.6 billion 
(90 percent) be allocated to LEAs, including charter schools and Special Act School Districts that are LEAs. Pursuant to the terms of the 
CRRSA Act, LEA allocations have been calculated using the relative shares of grants awarded under Title I, Part A of the ESEA for the most 
recent federal fiscal year (2020).

STATE EDUCATION DEPARTMENT GUIDANCE

CRRSA | Hudson City School District

Implementing evidence-based strategies to meet students 
social, emotional, mental health, and academic needs

Offering evidence-based summer, afterschool, and other 
extended learning and enrichment programs

Supporting early childhood education

Purchasing educational technology
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CRSSA Spending Plans 20-23

Building Upgrades
● Upgrade to our HVAC system
● HVAC maintenance agreement 
● New Box Truck
● Server room Electrical upgrade 
● Server room HVAC upgrade

Educational Technology
● Hotspots service
● 500 Chromebooks and Licences
● 200 Desktops 
● Uninterruptible power supply(USP)
● New Access Points
● Network Systems Engineer
● 2X Computer Services Specialists

Instructional
● SPED and K-6 Reading program
● Literacy coach
● Math coach
● School Life Media
● Hanover research
● MBK program

Health and Safety
● Additional Nurse
● Covid-19 Supplies
● Additional AED 
● Health and Safety consultant



AMERICAN RESCUE PLAN

Funding for safety returning 
students to in-person learning

Maximizing in-person instruction

Operating schools and meeting 
the needs of students

Addressing the impacts of COVID 19 pandemic on students, 
including the impacts of interrupted instruction and learning

HUDSON SCHOOLS UNVEIL PLANS FOR $4 MILLION IN PANDEMIC AID TO HUDSON SCHOOLS KEY INVESTMENTS in non-
recurring expenses for In-person Learning I Infrastructure I Wellness I Personalized Support

The American Rescue Plan (ARP) provides much needed resources over the next four years to lay the foundation for a strong and equitable 
recovery. The enacted state budget includes language each agency receiving federal American Rescue Plan (ARP) Elementary and Secondary 
School Emergency Relief (ESSER) funding to prioritize spending on non-recurring expenses in the specific areas impacted by COVID 19.
Adjustments may be made to the following plan over the next four years to better meet the needs of our scholars.

STATE EDUCATION DEPARTMENT GUIDANCE

AMERICAN RESCUE PLAN | HUDSON CITY SCHOOL DISTRICT

Implementing evidence-based strategies to meet students 
social, emotional, mental health, and academic needs

Offering evidence-based summer, afterschool, and other 
extended learning and enrichment programs

Supporting early childhood education

Purchasing educational technology
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ARP Spending Plans 20-24

Educational Technology
● District Server upgrades
● 500 Chromebooks
● Classroom displays upgrades

Personnel 
● Guidance counselor
● Diversity, Equity and Inclusivity
● Two Long term subs

Facilities/PPE 
● HVAC review 
● New HVAC 
● Gym repair
● COVID-19 Supplies
● Upgrade Walkie Talkies
● Upgrades to McSmith playground

Instructional
● LETRS 
● Math resource library
● CKLA
● Media Literacy 

Extended School year programs
● 4 years Summer School 
● Summer STEM
● 2 Years Camp Invention 
● STEM Afterschool Enrichment
● Late Bus
● ALP after school program

Social and Emotional
● Esports
● High 5 ropes course
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Tax Levy

14

ALLOWABLE LEVY

$717,302

TAX GROWTH FACTOR

CPI
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Average Household Impact for 2% ($489,389)

15

Municipality Per Year Per Month

City of Hudson $25.92 $2.16

Town of Claverack $24.62 $2.05

Town of Ghent $28.63 $2.39

Town of Greenport $25.92 $2.16

Town of Livingston $34.20 $2.85

Town of Stockport $34.20 $2.85

Town of Taghkanic $24.62 $2.05

PROJECTED TAX BILL IMPACT FOR ESTIMATED *ASSESSED VALUE OF $100,000 HOME 

*Assessed value is the value of a property, as determined (assessed) 
by a tax assessor or appraiser, for tax calculation purposes.
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Next Steps 

● Finalize budget  scenarios 

● Board of Education budget discussions

● Board adopts the budget

● Community outreach

● Community Vote- May 17th
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