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The Hudson City School District, in partnership with our
community, advances the intellectual, social and emotional
development of all students to prepare them for college, career
and citizenship.

Destination Graduation to Occupation
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ACHIEVE ACADEMIC EXCELLENCE

B ECOME FUTURE READY

CITY SCHOOL DISTRICT

Claverack : Ghent: Greenport : Hudson : Livingston : Stockport : Taghkanic

FQCUSED

It is our responsibility to create an engaging, inclusive and inspiring
educational environment with varied opportunities for our students to:

ACH IEVE ACADEMIC EXCELLENCE

Qur schools will foster an engaging. effective learning
community through rigorous, inspiring academic
programs to ensure the development and success of
the whole student.

BECOME FUTURE READY
Our schools, in partnership with our community, will
provide all students with opportunities and support
to become career focused, college ready, and

responsible citizens with a sense of purpose

JN0038

CUMM IT TO CIVIC ENGAGEMENT

Our schools will cultivate a positive culture by providing
a safe, inclusive and supportive leaming environment,
embracing diversity, fostering collaborations, and actively
engaging students in civic activities locally and globally.
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BOE will understand the district’s fiscal profile including, but not limited to:

e engaging in conversations with colleagues, employees and the community about the
e an understanding of the District’'s budgetary assumptions and projections
e an ability to fulfill their fiduciary responsibility

e a comparison of spending and budgets from small city peer groups
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Key Actions, Budget Timeline, & Budget Vote

Vote

5

® Governor Releases ® TFiscal Profile ® Tax Levy Limit Submission ® BOE Budget Discussions ® Community Outreach BUDGET VOTE
Budget in State of the * Solidify Budget Priorities ~ ® BOE Budget Discussions ® Budget Adoption - BOE * Budget Newsletter & ELECTION
St.a'te addres.s * Community Engagement ® Town Halls ® Community Engagement * Budget Hearing

® Initial Analysis of ® Budget Hearing Notice ® \Voter Registration Day o JEEBE R tiohs MAY 17,2022

Impact ERER ® Absentee Ballot Application ® Budget Documents Available
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How is the district funded?

HUDSON CITY SD Financial Story

Education in New York is funded from a combination of Local, State, and Federal sources. The pie chart

below shows the breakdown of the district's revenue between these sources for the district’s operating funds for fiscal year
2020.

Source
0.29%
—_ M Local Sources
Bl State Sources
B Federal Sources
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Operating Expenses Breakdown

In school district accounting, expenses are categorized in multiple ways. The pie chart below breaks down
Operating Expenses (as defined on Notes page) for Fiscal Year 2020 by Object which shows the types of expenses.

Object
[ Personal Services
[ Equipment and Capital Outlay

B Contractual, Supplies and Other

D Debt 1 i
25.07% 8 = -
A D Employee Benefits

3.74%

7.06%

20.26% 0.33%
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State of the District
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Average $ per student

Percent of Total 2020 Average $ Per Student

Total Per Student
$25,655.42
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Revenue..Expense..Fund Balance

The graph below shows the change in General Funds.
B rRevenue

$50,000,000 /- Expense
- . Fund Balance
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Budget Prep Story

Peer Summary

TACONIC HILLS CSD
VOORHEESVILLE CSD
WATERVLIET CITY SD
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District County
COHOES CITY SD ALBAN
HOOSICK FALLS CSD REN!
HUDSON CITY SD I
KINDERHOOK CSD oLl
RAVENA-COEYMANS-SELKIRK .. ALEANY
RENSSELAER CITY SD REMNS

District
Enrollment

1,823

1,044

Low Income
Percent of
Enroliment

72.30%

1.63%
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box & OpenStreethap




Comparative to peer group

The graph below shows fund balance as a % of revenue for General Funds for 2020.
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Peer group Average Teacher Salaries

2021 - Teacher Salary
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Governor's Proposed Budget -

Minimal Foundation Aid Increase of 3% from last year
No changes to expense base aids

Retiree Income Waiver

Electric School Buses (2035)

Proposed Fiscal Impact on HCSD

Increase in foundation aid to assist with budget to budget increases
Services aids will not to be reduced
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iz High Level Assumptions

e Revenue:
o State aid increase = 3%
e EXxpenses:
o Contract obligations=3.0%
o Qverall benefits =3.5%
o Transportation =13%
o Fuel & Electric =5%
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Sources of Revenue

Percentage Revenue Source Dollar Amount

A} 48.59% State Sources $ 26,092,932
é. 46.91% Tax Levy (2.93%) $ 25,186,764
SR 3.57% Miscellaneous Revenue $5,569,000
$ 93% Appropriated Fund Balance $500,000
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State Aid- Estimated

Foundation Aid $ 16,833,245 $17,343,942
Public Excess Cost $112,100 $135,000
Private Excess Cost $ 707,000 $650,000
Building Aid $ 4,625,729 $4,626,000
BOCES AID $1,100,000 $1,120,000
Transportation Aid $1,533,000 $1,850,000
Software,Library, Textbook,Hardware Aid $155,878 $149,000

High Tax Aid $218,990 $218,990
Total State Aid Increase Budget to Budget $25,285,942 $ 26,092,932

g otal State Ald Increase Budget to Budget
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Other Revenues

Utility Tax $600,000 $600,000

Interest and Penalties $80,000 $80,000

Pilots $189,000 $223,241 4
Misc Revenue $819,000 $912,884 ﬁ
Medicaid Reimbursement $250,000 $100,000 @
Appropriated Fund Balance  $500,000 $500,000

($21,875)
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i Reserve Balances as of June 30, 2021

Reserve
Workers' Compensation Reserve
Unemployment Insurance Reserve
Employee Retirement Reserve
Teacher Retirement Reserve
Debt Service Reserve

Employee Benefits Accrued Liability
Reserve

Repair Reserve

Total Reserves

CITY SCHOOL DISTRICT

Balance
$2,078,272
$200,000
$1,910,133
$659,419
$555,884
$639,948

$715,000
$7,596,939
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&} Tax Levy Overview

Prior Year Tax Levy $24.469_ 462
Multipled times the Estimated Tax Base Growth Factor X 1.0113 TAX GROWTH FACTOR
$24,745.967
Add Prior Year Pilot Payments - $189,000
$24,934,967
Subtract Prior Year Capital, Debt & Court Order Exemptions:
Court Order Judgements Exceeding 5% of Total Tax Levy - $0
Capital Local, Debt and Lease Expenditures (minus bulding aid) - $547.961
Resulting Adjusted Prior Year Tax Levy $24,387.006
Multipled by Allowable Levy Growth Factor (CPI or 2%) X o CPI
$24,874.,746
Minus Anticipated Coming Year Pilot Payments - 3223241
$24.651.505

Estimated Resulting Tax Levy Limit Reportable to Comptroller $24,651,505
Plus Coming School Year Exemptions:

Court Order Judgements Exceeding 5% of Total Tax Levy " $0
Est. Capital Local, Debt and Lease Expenditures (mins bldg. aid) st $535,259 ALLOWABLE LEVY
ERS Exemption Estimate 55 $0
TRS Exemption Estimate uli $0
Estimated Maximum Allowable Tax Levy $25,186,764| 2.93% $71 7! 302

$717.302 Dollar Amt Increase
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Questions/Comments
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