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District Mission

The Hudson City  School District , in partnership w ith our 
community , advances the intellectual, social and emotional 

development of all students to prepare them for college, career 
and cit izenship.

Destination Graduation to Occupation
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ACHIEVE ACADEMIC EXCELLENCE 

BECOME FUTURE READY

COMMIT TO CIVIC ENGAGEMENT
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Purpose

BOE will understand the district’s fiscal profile including, but not limited to:

● engaging in conversations with colleagues, employees and the community about the

● an understanding of the District’s budgetary assumptions and projections

● an ability to fulfill their fiduciary responsibility

● a comparison of spending and budgets from small city peer groups
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Key Actions, Budget Timeline, & Budget Vote
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January

• Governor Releases 
Budget in State of the 
State  address

• Initial Analysis of 
Impact to HCSD

February

• Fiscal Profile
• Solidify Budget Priorities
• Community Engagement  

March

• Tax Levy Limit Submission
• BOE Budget Discussions
• Town Halls
• Budget Hearing Notice
• Absentee Ballot Application

April

• BOE Budget Discussions
• Budget Adoption – BOE
• Community Engagement
• Voter Registration Day
• Budget Documents Available

May

• Community Outreach
• Budget Newsletter
• Budget Hearing
• BOE Elections 

Vote

BUDGET VOTE 
& ELECTION

MAY 17, 2022
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How is the district funded?
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Operating Expenses Breakdown
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State of the District 
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Average $ per student 
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Revenue..Expense..Fund Balance 



Dr. Lisamarie Spindler   |    HCSD FISCAL PROFILE   |  February 15, 2022 11

Budget Prep Story
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Comparative to peer group  



Dr. Lisamarie Spindler   |    HCSD FISCAL PROFILE   |  February 15, 2022 13

Student/Teacher Ratio 



Dr. Lisamarie Spindler   |    HCSD FISCAL PROFILE   |  February 15, 2022 14

Peer group Average Teacher Salaries
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Governor's Proposed Budget - All About the Details
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Proposal

Minimal Foundation Aid Increase of 3% from last year
No changes to expense base aids 
Retiree Income Waiver
Electric School Buses (2035)

Proposed Fiscal Impact on HCSD

Increase in foundation aid to assist with budget to budget increases 
Services aids will not to be reduced 



Dr. Lisamarie Spindler   |    HCSD FISCAL PROFILE   |  February 15, 2022

High Level Assumptions
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● Revenue:

○ State aid increase ≅ 3%

● Expenses: 

○ Contract obligations≅3.0%

○ Overall benefits ≅3.5%

○ Transportation ≅13%

○ Fuel & Electric ≅5%
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Sources of Revenue
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Percentage Revenue Source Dollar Amount

48.59% State Sources $ 26,092,932

46.91% Tax Levy (2.93%) $ 25,186,764 

3.57% Miscellaneous Revenue $5,569,000

.93% Appropriated Fund Balance $500,000$
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State Aid- Estimated
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(FY22) 2021-2022 (FY23) 2022-2023

Foundation Aid $ 16,833,245 $17,343,942

Public Excess Cost $112,100 $135,000

Private Excess Cost $ 707,000 $650,000

Building Aid $ 4,625,729 $4,626,000

BOCES AID $1,100,000 $1,120,000

Transportation Aid $1,533,000 $1,850,000

Software,Library,Textbook,Hardware Aid $155,878 $149,000

High Tax Aid $218,990 $218,990

Total State Aid Increase Budget to Budget     $25,285,942 $ 26,092,932

Total State Aid Increase Budget to Budget                                                                                    
$806,990
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Other Revenues

19

Misc. Revenues FY21 FY22

Utility Tax $600,000 $600,000

Interest and Penalties $80,000 $80,000

Pilots $189,000 $223,241

Misc  Revenue $819,000 $912,884

Medicaid Reimbursement $250,000 $100,000

Appropriated Fund Balance $500,000 $500,000
($21,875)
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Reserve Balances as of June 30, 2021
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Reserve Balance

Workers' Compensation Reserve $2,078,272

Unemployment Insurance Reserve $200,000

Employee Retirement Reserve $1,910,133

Teacher Retirement Reserve $659,419

Debt Service Reserve $555,884

Employee Benefits Accrued Liability 
Reserve

$639,948

Repair Reserve $715,000

Total Reserves $7,596,939
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Tax Levy Overview
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TAX GROWTH FACTOR

CPI

ALLOWABLE LEVY

$717,302
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Questions/Comments
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