WEBVTT

1
00:00:02.879 --> 00:00:11.340

Jesse Boehme: The 22 buster workshop tonight in particular we're going to talk about a lot of the
revenue side of things are tax levy limit in our state aid revenue.

2
00:00:11.820 --> 00:00:26.700

Jesse Boehme: In the meetings to come we're going to add on to this and add some additional you know
expense information updates and more information we get on revenue and continue down those lines
so towards the end of the day, you'll have all the information that we have right now.

3
00:00:30.120 --> 00:00:33.210

Jesse Boehme: So again, our agenda for tonight is our proposed.

4
00:00:34.560 --> 00:00:39.600

Jesse Boehme: tax levy limit the tax levy increase the effect on the tax bills.

5
00:00:40.650 --> 00:00:44.520

Jesse Boehme: The state and the state aid revenues and then obviously any time for questions.

6
00:00:48.300 --> 00:00:57.840

Jesse Boehme: So here's the proposed tax levy limit for the school year i'm not going to go through it
line by line, but what | do want to do is to point out a couple changes from last year.



7
00:00:58.890 --> 00:01:13.770

Jesse Boehme: First, like to point out the tax base growth factor which is given to us by the New York
state tax and finance department and it reflects the growth and the tax base of the district, as it
decreased from a point nine seven last year 2.57% this year.

8
00:01:14.970 --> 00:01:21.780

Jesse Boehme: Next we're going to jump down to the allowable growth factor, or the CPI this number is
based on inflation.

9
00:01:23.100 --> 00:01:31.950

Jesse Boehme: 2% is the highest as can be last year was at 1.81% but this year a drop down to 1.23%.

10
00:01:33.660 --> 00:01:44.490

Jesse Boehme: Next we're going to talk about this coming year exemptions, this is the capital of debt
payments, we have in the 2122 minus the capital aid were expected to get.

11
00:01:45.810 --> 00:01:55.260

Jesse Boehme: And it also decreases from 5920 8513 last year to 5470 1009 61 this year.

12
00:01:56.460 --> 00:02:14.700

Jesse Boehme: So after doing the calculation of maximum allowable levy for 2122 is 24,000,520 $5,025
thatis a 1.5% increase or $376,638 from last last year.

13



00:02:15.840 --> 00:02:21.870

Jesse Boehme: This is the maximum amount we're allowed to go out and without requiring a super
majority vote of 60%.

14
00:02:22.890 --> 00:02:29.100

Jesse Boehme: This is just the maximum there hasn't been any decision yet on what we will go out with.

15
00:02:30.660 --> 00:02:32.010

Jesse Boehme: So is there any questions.

16
00:02:33.270 --> 00:02:34.560

Jesse Boehme: Regarding the tax levy, the women.

17
00:02:35.910 --> 00:02:36.510

Sage Carter: | do.

18
00:02:38.430 --> 00:02:47.970

Sage Carter: Why is the tax base growth rate down when so many people are buying properties up here
in the real estate market is so.

19
00:02:48.540 --> 00:02:57.060

Jesse Boehme: So that that a base growth factors new construction so and that number is given to us by
the Statei'm soi'm.



20
00:02:57.540 --> 00:03:01.080

Sage Carter: So it's only new construction yes yep okay.

21
00:03:02.550 --> 00:03:03.630

Thank you yep.

22
00:03:05.610 --> 00:03:15.060

Jesse Boehme: So all that new buying up and people doing renovations to that that will affect our over
to our tax warrant so you'll see rss values go up which, in return, will have lower tax rates.

23
00:03:16.650 --> 00:03:17.700

Okay yeah.

24
00:03:19.800 --> 00:03:20.190

Sage Carter: Thank you.

25
00:03:20.670 --> 00:03:21.090

nope.

26
00:03:23.490 --> 00:03:28.320

Jesse Boehme: And if anybody wants me to walk through this sometime i'm more than happy to do it for
you it's really exciting.



27
00:03:29.640 --> 00:03:40.080

Maria Suttmeier: Can you just remind us what the maximum allowable tax levy was last year | know we
went out with less than what the allowable levy was, but if you.

28
00:03:40.110 --> 00:03:41.700

Maria Suttmeier: Do you recall what it was I.

29
00:03:43.260 --> 00:04:00.240

Jesse Boehme: don't believe | don't have that number | apologize off the top my head, it is lower than
that, | mean it is higher than that 24,000,001 43 525 on the top there because that's our actual amount
that we love it, but | can definitely get that for our next meeting, thank you.

30
00:04:07.200 --> 00:04:17.490

Jesse Boehme: Okay, so next, this is a kind of an estimate, and this is a very big estimate on what that if
we were to go out the maximum level.

31
00:04:18.150 --> 00:04:29.430

Jesse Boehme: This the assumptions that | did take in this with there was no star exemption taken no
changes and assess values and no change and full values and no change the equalization rates.

32
00:04:29.940 --> 00:04:38.970

Jesse Boehme: But this will show you if we went up the 1.56% increase on a $200,000 house that's what
the difference would be year over year.



33
00:04:47.130 --> 00:04:52.920

Jesse Boehme: Any questions on that again this is very rough numbers, we don't have the exact tax rate
and assess values at this time.

34
00:04:55.140 --> 00:04:59.910

Maria Suttmeier: So again, this is based on the tax levy limit that you just showed us on the last.

35
00:04:59.910 --> 00:05:01.890

Jesse Boehme: Yes, this would be the maximum amount yep.

36
00:05:03.570 --> 00:05:04.560

Maria Suttmeier: And that is.

37
00:05:05.700 --> 00:05:11.640

Maria Suttmeier: can be adjusted by the board, based on what we hear from you about our expenses,
the next time we meet.

38
00:05:11.970 --> 00:05:25.980

Jesse Boehme: Yes, absolutely this is definitely not a final number we just We just need to calculate our
maximum one that by March 1.

39
00:05:27.750 --> 00:05:29.400

Jesse Boehme: No more questions when one.



40
00:05:32.760 --> 00:05:33.900

Jesse Boehme: Alright, so next one.

41
00:05:35.190 --> 00:05:36.840

Jesse Boehme: Now this is the state aid revenue.

42
00:05:38.040 --> 00:05:46.920

Jesse Boehme: And it's a the example, a budget proposals, and there is two columns here and i'll kind of
explain later on why there's two columns.

43
00:05:48.900 --> 00:06:05.520

Jesse Boehme: So this came out in January, what is what this is is the governor's proposal on how much
state is willing to support schools and here's kind of how he calculated for Hudson these numbers are
not final until his his budget approval and we should see that around the end of March.

44
00:06:06.690 --> 00:06:13.260

Jesse Boehme: These numbers assume that New York state would receive an additional $6 billion in new
federal money you don't see this amount.

45
00:06:13.740 --> 00:06:24.420

Jesse Boehme: anywhere in these runs so that's something to kind of keep in mind when | go through all
this that the governor has assumed that we will be getting additional money from this new
administration.



46
00:06:25.740 --> 00:06:31.080

Jesse Boehme: New federal money from this new administration, so you do not see any line items | will
be discussing another.

47
00:06:32.310 --> 00:06:42.330

Jesse Boehme: kovats us stimulus package that we got back into summer in here, but that does not
include 600 he's assuming that we're 6 billion over he's assuming that we're going to get.

48
00:06:43.710 --> 00:06:57.810

Jesse Boehme: So the first line right there's the the Foundation aid, this is the largest so the unrestricted
eight character categories and this continues to be frozen at the 1920 rate, which is 16,217,000 663.

49
00:06:58.890 --> 00:07:03.630

Jesse Boehme: That is really unfortunate as the third year that's you know that's been frozen.

50
00:07:04.740 --> 00:07:11.250

Jesse Boehme: Service aid, the services new this year, the governor proposed consolidating 11
categories into one aid.

51
00:07:12.120 --> 00:07:20.040

Jesse Boehme: This would affect expense driven aids and basically what this would mean is increased
spending we're not directly generate additional aid in the following year.

52



00:07:20.970 --> 00:07:27.480

Jesse Boehme: Some of these days that were consolidated were transportation in both usage, which are
to the larger expensive and AIDS in Hudson.

53
00:07:29.280 --> 00:07:44.880

Jesse Boehme: If the proposed at this was a proposition was passed, it would make it much harder for
school districts, to protect predict or state aid, for example, currently have a district purchase more
boasted services, it would expect more bosses a in the next year.

54
00:07:46.080 --> 00:08:02.070

Jesse Boehme: And if district enrollment went up we'd see additional textbook aid if we were to switch
this new formula districts will not have a basis for predicting what they would see an aid because he
chose a new new formulas are formulated from from the from the State.

55
00:08:03.270 --> 00:08:05.940

Jesse Boehme: And we can we currently see that, with our foundation eight.

56
00:08:08.580 --> 00:08:19.110

Jesse Boehme: you'll also notice that there's a deduction on the service a line this adjustment happens
when local district funding adjustment and the coven sub supplement federal aid or not the same.

57
00:08:19.620 --> 00:08:34.230

Jesse Boehme: that's not the case for Watson, so the State takes an additional adjustment that is
calculated by taking the district wealth factor and multiply it by the 21 2021 in public school enrollment
this amount is 190,000 278.

58



00:08:36.660 --> 00:08:44.490

Jesse Boehme: So kind of going down the list i'm not going to go through every one of them knows that
public private both is transportation of building AIDS.

59
00:08:44.970 --> 00:08:47.910

Jesse Boehme: Those are all broken well Those are all expensive.

60
00:08:48.720 --> 00:09:01.590

Jesse Boehme: AIDS so again in the past, those have been aids that we expand in the previous year and
get it out and by by our rate the following year and it gave us the ability to kind of estimate some of our
CD.

61
00:09:02.190 --> 00:09:10.170

Jesse Boehme: These numbers that we have here are based on projections that we did back in August, |
will be making adjustments going forward.

62
00:09:11.400 --> 00:09:14.160

Jesse Boehme: Once we get some more information based on actual.

63
00:09:15.690 --> 00:09:20.820

Jesse Boehme: The computer library textbook and hardware and aid all based on enroliment.

64
00:09:21.960 --> 00:09:27.720

Jesse Boehme: So you see, we get a amount of money, based on how many kids we have in the district.



65
00:09:29.760 --> 00:09:36.240

Jesse Boehme: So, moving down to the star payment this year is the first year that the governor include
the star payment and the state aid runs.

66
00:09:36.780 --> 00:09:43.890

Jesse Boehme: A star payment is a state a payment of the school dishes receives based on the total
amount of star exemptions, they see in their tax form.

67
00:09:44.760 --> 00:09:59.880

Jesse Boehme: | believe this is on there just to show how the local district funding adjustment is being
calculated and | don't plan on doing this on a state aid revenue for 2122 budget, | will include it in the
total tax amount like that we love that the same way we've done it every other year.

68
00:10:02.970 --> 00:10:17.130

Jesse Boehme: So, moving on down you'll see a local district funding adjustment, the governor is added
a new local adjustment and the way this is calculated as the lesser of the star aid and or the covert
supplements stimulus.

69
00:10:18.240 --> 00:10:24.390

Jesse Boehme: hudson's adjustment is 1,265,599 and that's based on the star payment.

70
00:10:25.920 --> 00:10:32.970

Jesse Boehme: This adjustment is very similar to the pandemic adjustment that we saw last year and the
gap elimination adjustment, we saw back in 2010.



71
00:10:33.870 --> 00:10:52.170

Jesse Boehme: we're very fortunate, we do have some federal aid to replace this this last state aid, so
that federal aid is the coronavirus response and relief supplement, which was approved back in
December to 2020 these files through our database, based on what we received our title one grants.

72
00:10:53.460 -->00:11:06.780

Jesse Boehme: Definitely will need to apply for these funds, and they can be spread throughout through
September 2023 and Hudson receive one 1,000,850 6505 and federal aid.

73
00:11:09.630 --> 00:11:26.580

Jesse Boehme: So, in total, at this point, and again, these are very early numbers and a lot of projections
are in these numbers, a lot of things still can change the district is looking at getting 25,000,260 $1,948
in state aid.

74
00:11:28.350 --> 00:11:35.070

Jesse Boehme: Again it's a you know a lot of things are in the wind, right now, it depends on if the
service aid will be you know.

75
00:11:36.330 --> 00:11:46.710

Jesse Boehme: will be accepted or not, the governor did try something similar to this last year, and that
was shot down arm so we're going to see what happens with that.

76
00:11:48.300 --> 00:11:53.250

Jesse Boehme: So this may look really good for Hudson, but we do need to plan for the future, because.



77
00:11:54.270 -->00:12:10.320

Jesse Boehme: This time, we do have federal aid that may not, you know, we do have federal aid, but in
the future we may not be getting that to fill that hole, so how, how is the steak and to be able to fill that
you know $1.2 million adjustment that's sitting there right now.

78
00:12:11.520 -->00:12:15.690

Jesse Boehme: So we do need to consider that in our future planning.

79
00:12:17.100 -->00:12:20.790

Jesse Boehme: So | know | kind of gave you guys, a lot of info there is there any questions.

80
00:12:21.870 --> 00:12:22.770

Jesse Boehme: On that area.

81
00:12:26.550 --> 00:12:39.900

Maria Suttmeier: | think it would be good to give some clarification, as we know, we've been through a
very difficult time, when we were developing our budget last spring right when the pandemic was
hitting we were really.

82
00:12:41.850 --> 00:12:50.820

Maria Suttmeier: Facing uncertain times we were hearing from our governor that school districts could
suffer 50% and then it went down to 20%.



83
00:12:51.330 --> 00:13:10.020

Maria Suttmeier: reduction in aid because of the deficit that the state has, and you know we were really
gearing up for a very difficult time, the school year and not knowing what our state aid would be this
year, so can you just address some of what we were projecting in the spring and listening to.

84
00:13:11.130 --> 00:13:14.160

Maria Suttmeier: And like where things are now related to that.

85
00:13:14.490 --> 00:13:26.220

Jesse Boehme: Yes, so we were warned early in the spring, that we were we're looking at 20% cut in our
state aid and that's kind of been held over our heads for a long period of time.

86
00:13:28.230 --> 00:13:44.430

Jesse Boehme: And that's a you know, a significant amount of money is right about $4.7 million know
which is a scary number for us to hear at this point the governor has said that he will be giving us all the
amount of state aid that we are do arm.

87
00:13:45.450 --> 00:13:54.390

Jesse Boehme: And he also will be releasing the grant funds that he has been holding so right now in this
current year, we are expected to get all of our state aid.

88
00:13:56.670 --> 00:14:08.460

Jesse Boehme: That we're supposed to receive, | will say that part of this proposal has in it that anytime
the governor can propose a additional cuts to this.



89
00:14:09.240 -->00:14:27.840

Jesse Boehme: Where if the state is not getting enough revenue or they're having higher than expected
expenses, they can reduce the aids to some of the localities, so we are going to be under that same
situation as we were this year, unfortunately, at this point.

90
00:14:32.100 -->00:14:35.580

Maria Suttmeier: So what is the timeframe, where these the state aid.

91
00:14:36.750 --> 00:14:40.260

Maria Suttmeier: These numbers could fluctuate because we know that these are preliminary right, so
there.

92
00:14:40.560 --> 00:14:42.150

Maria Suttmeier: Anything that we can bank on right now.

93
00:14:42.210 --> 00:14:49.200

Jesse Boehme: Right yeah so towards the end of March, we should see some some more numbers that
are you know harder numbers.

94
00:14:50.370 --> 00:14:59.640

Jesse Boehme: Again, | will definitely be making adjustments to the expense driven aids if they're in the
same way, they had been in the past to get us a more accurate number.

95



00:15:03.630 --> 00:15:05.580

Maria Suttmeier: Why is the star payment in the.

96
00:15:07.260 --> 00:15:09.450

Maria Suttmeier: But then Oh, | see Okay, no.

97
00:15:09.480 --> 00:15:22.830

Jesse Boehme: So yeah yeah no | had it in the one because that's how the governor proposed that and
then i'm i'm taking it out, because | don't | believe it should be in with our regular tax warrant instead of
you know, being in our state aid revenue.

98
00:15:24.120 --> 00:15:28.560

Jesse Boehme: which you could do it the other way around, if you wanted to | just like to keep it
consistent.

99
00:15:32.460 --> 00:15:34.110

Maria Suttmeier: board members have any questions.

100
00:15:41.700 --> 00:15:43.860

Maria Suttmeier: This is cause any questions in our chat.

101
00:15:47.760 --> 00:15:54.660

Jesse Boehme: We we did have there's no question that we did have an email question come in thati'd
like to address.



102
00:15:57.000 --> 00:16:07.740

Jesse Boehme: So there's a question why is the public forum with zero backup documents on the
budget, what do you expect the public to ask, without any ideas, what you are planning on doing or
planning.

103
00:16:08.790 --> 00:16:19.440

Jesse Boehme: So we wanted to kind of have a narrative to give you guys some information before i'm
open to any questions anytime, especially with the information that we gave this year.

104
00:16:20.850 --> 00:16:24.120

Jesse Boehme: And again we're going to be building this and more information every single time.

105
00:16:27.030 --> 00:16:28.830

Jesse Boehme: There was one more, | believe.

106
00:16:29.010 --> 00:16:43.350

Sage Carter: Just to clarify Jesse sorry in the past, this is the way we've done it ever since i've been on
the board the through the series of workshops we go over different parts of the budget, as we know
them and what.

107
00:16:44.760 --> 00:16:58.710

Sage Carter: What we believe that will be getting and then the decision on what to do about the tax levy
and then also we will be going over all of our educational priorities and where all the money's will be
spent.



108
00:17:00.510 -->00:17:00.810

Sage Carter: Right.

109
00:17:01.440 --> 00:17:07.710

Jesse Boehme: course we don't plan on changing anything we've done in the past um you know we just
kind of.

110
00:17:08.190 -->00:17:15.090

Jesse Boehme: dodgers up my own, | and the rest of the group wanted to just kind of build on the
information we didn't want all this information to go on the wayside.

111
00:17:15.450 --> 00:17:26.430

Jesse Boehme: But we want to keep building and give you more information, every time next time i'll
country it a little bit more on the expense side and then give you an update more on us, if | have any
more information on the revenue side.

112
00:17:27.690 --> 00:17:28.890

Sage Carter: Okay, thank you.

113
00:17:29.580 --> 00:17:45.930

Maria Suttmeier: And also, you know, yes sage at the end of this in April i'll be giving the educational
plan based on everything that we've learned about what the income and expenses are and then what
our priorities and goals are for the educational plan, so this is all building up to what is the.



114
00:17:47.310 --> 00:17:50.790

Maria Suttmeier: school year going to look like for our students okay.

115
00:17:50.820 --> 00:18:05.220

Sage Carter: And that will have that we will have assembled the plan in April ahead of going out for the
vote in May and then everything will also get mailed to all Hudson city school district residents.

116
00:18:05.550 -->00:18:06.120

Yes.

117
00:18:07.290 --> 00:18:08.490

Sage Carter: So, just to clarify.

118
00:18:08.880 --> 00:18:22.710

Jesse Boehme: yep yeah absolutely there'll be a budget newsletter and a budget budget book that i'll
send out love available for everybody to review and that gives a little bit more of the detail line by line
detail if people would like to see that.

119
00:18:24.660 --> 00:18:27.930

Sage Carter: Okay, thank you go ahead, sorry to interrupt.

120
00:18:28.200 --> 00:18:29.670

Jesse Boehme: Those are those are great questions.



121
00:18:30.930 --> 00:18:41.670

Jesse Boehme: There was another question from the email um what amount of the budget and taxpayer
estimate, are you going to ask the public for at this time in terms of more or less from last year.

122
00:18:42.960 --> 00:18:48.780

Jesse Boehme: So | think stage is kind of said what will kind of our plans are right now we don't know
exactly.

123
00:18:49.650 --> 00:18:58.230

Jesse Boehme: What we're going to add know what our budget is going to be, we have a lot of
information to go through exactly where our goals are.

124
00:18:59.070 --> 00:19:10.440

Jesse Boehme: And | still need to get some more information exactly where the governor is going to fall
on his revenue, so at this pointit's very hard to give you exactly what the tax base increase and what our
budget increase is going to be.

125
00:19:20.100 --> 00:19:21.330

Maria Suttmeier: Any questions in the chat.

126
00:19:22.740 --> 00:19:24.060

LESLIE COONS: No other questions.



127
00:19:28.860 --> 00:19:32.070

Sage Carter: | see | don't know | can't open it, | thought | saw something.

128
00:19:34.740 --> 00:19:43.230

Lucy Segar: And it says, can you please tell if this meeting was advertised in any media outlet and how
many members of the Community are on this call.

129
00:19:44.700 --> 00:19:47.190

Sage Carter: Thank you i'm having trouble opening that window.

130
00:19:50.010 --> 00:19:56.670

Lucy Segar: And Leslie Leslie answered, yes, this meeting was advertised in media outlets, so far, there
are five members of the public presence.

131
00:20:05.190 --> 00:20:19.290

Jesse Boehme: Well, | mean if there's any other questions or concerns you know, please anybody reach
out my email address is there, my number is on on the website i'm more than happy to discuss anything
you seen on this one in more detail if they want.

132
00:20:22.320 --> 00:20:27.240

Jesse Boehme: Or if there's any additional questions that may come to you later on or any ideas or.

133

00:20:28.920 --> 00:20:29.790



Jesse Boehme: Movements anything.

134
00:20:31.740 --> 00:20:32.850

hey Thank you Jesse.

135
00:20:35.460 --> 00:20:40.050

Sage Carter: it's always frustrating at this stage of the game, because we need to know all the
information.

136
00:20:40.740 --> 00:20:49.290

Sage Carter: yeah visions and we don't have it so we're making you know best guesses and trying to plan
um.

137
00:20:50.640 --> 00:20:52.350

Sage Carter: Without you know with a.

138
00:20:52.680 --> 00:20:54.030

Jesse Boehme: yeah there's a lot of.

139
00:20:54.060 --> 00:21:04.110

Jesse Boehme: yeah there's a lot of things up in the air, and | think what a lot of people are forgetting in
that State aid numbers he's assuming that we're getting $6 billion.

140



00:21:04.800 --> 00:21:19.260

Jesse Boehme: And you know he's mentioned that if we do get more you know we can he can add more
state aid, back in, but if he goes last he's going to start taking some again so they're still as like we saw
last year there's still a lot of unanswered questions that.

141
00:21:20.730 --> 00:21:23.040

Jesse Boehme: Know we're still waiting to hear from so.

142
00:21:24.030 --> 00:21:30.030

Sage Carter: Well, | mean we've all been discussing it for a year, but we're all expecting very tight
budgets.

143
00:21:31.470 --> 00:21:32.580

Sage Carter: for the years ahead.

144
00:21:32.760 > 00:21:49.590

Jesse Boehme: yeah and again like | mentioned, | think this isn't this isn't a one year plan, this needs to
be 510 year plan, because this isn't going to be something that is going to be solved in one year, this is
something that we need to financially plan, and you know use our reserves appropriately.

145
00:21:50.610 --> 00:21:55.230

Jesse Boehme: To really push this out, so it doesn't affect the you know our students.

146

00:21:57.150 --> 00:22:05.100



Maria Suttmeier: there's another question here, | just open up the chat what is the biggest lesson
learned and planning during a pandemic, and | would imagine thats related to budgeting.

147
00:22:05.730 --> 00:22:06.840

Jesse Boehme: yeah | mean.

148
00:22:08.610 --> 00:22:18.300

Jesse Boehme: it's really been a struggle this last year, the problem is, and even this season
administrators business administrators, have said this.

149
00:22:19.320 --> 00:22:25.380

Jesse Boehme: it's the unknown, how do you plan for something that you don't know, | guess, | guess
you.

150
00:22:26.880 --> 00:22:29.730

Jesse Boehme: That That being said, you have to do be.

151
00:22:30.810 --> 00:22:42.000

Jesse Boehme: hesitant on you know, on your spending and make sure that you know we get the best
education we can bet and be very frugal with the the resources that we know we have.

152
00:22:52.080 --> 00:22:56.910

Maria Suttmeier: Mr bond because you're presenting | don't know that you can see the tap tap chat box.



153
00:22:57.300 --> 00:23:10.230

Maria Suttmeier: Okay Okay, so the next question is, is there a tax payment arrangement for taxpayers
who cannot pay their tax school taxes, this year and wouldn't a monthly payment plan be a good idea.

154
00:23:11.280 --> 00:23:25.530

Jesse Boehme: | have not heard of any such adjustment, this year, | know, there was a proposal last year
for it, | haven't heard anything, yet this year, but | will reach out to the state a planning unit to see if
they've heard anything about those kind of.

155
00:23:26.550 --> 00:23:31.770

Sage Carter: payments and that's determined at the state level that's not something localities can
decide.

156
00:23:32.190 --> 00:23:42.930

Jesse Boehme: that's the governor brought it brought it forth last year, so i'm not sure if locally, you can
decide that are not Mike only concern would be that you know what would.

157
00:23:44.070 --> 00:23:53.580

Jesse Boehme: You know, it would be tough to kind of plan ahead with that, because you know cash
flow could be an issue going down the line, if we were to have some cut and state aid.

158
00:23:54.810 --> 00:24:04.680

Jesse Boehme: So not taking you know levy the tax levy when we have gotten to the past, could we can
run into an issue there.



159
00:24:05.850 --> 00:24:07.170

Sage Carter: But, but | mean for.

160
00:24:08.310 --> 00:24:14.160

Sage Carter: For individuals Homeowners for their taxes, because they've lost their jobs.

161
00:24:15.810 -->00:24:19.380

Sage Carter: And mean to set up a payment plan for them, that is determined.

162
00:24:20.820 --> 00:24:21.510

Sage Carter: where's that.

163
00:24:22.200 --> 00:24:27.420

Jesse Boehme: that's that's a great question, so | know | don't know exactly where that is determined.

164
00:24:28.440 --> 00:24:30.150

Maria Suttmeier: | just know that out for us.

165
00:24:30.150 --> 00:24:30.450

Jesse Boehme: Please.

166



00:24:30.930 --> 00:24:31.920

Jesse Boehme: | will reach out.

167
00:24:32.130 --> 00:24:41.820

Maria Suttmeier: Member of the public is under under the understanding that that lies with the county
with the county treasurer So if you could please follow up on that and that's something we can address
at the next meeting, that would be appreciated.

168
00:24:42.120 --> 00:24:42.720

Absolutely.

169
00:24:43.800 --> 00:24:49.830

Maria Suttmeier: it's not a bad idea, because we know that this is a very, very difficult year for a lot of
people.

170
00:24:56.790 --> 00:25:05.550

Sage Carter: | mean, for me, because | have a mortgage my taxes get amortized over the year anyway
because they're part of my mortgage payments.

171
00:25:06.990 --> 00:25:13.980

Sage Carter: So you know the bank handles that, for me, and | pay it monthly and it gets spread out all
over the year but for.

172

00:25:15.180 --> 00:25:20.850



Sage Carter: People who you know own their house outright and have to pay taxes every year that's
different.

173
00:25:21.390 --> 00:25:24.630

Maria Suttmeier: yeah | mean if it's something that we can do, and should do.

174
00:25:25.320 --> 00:25:39.540

Maria Suttmeier: And there's conversations that we can have at the local level or state level let's let's
look into this, because we know that there's been businesses that have been closed down for long
periods of time over the spring and they're only only not even up to 100% capacity 25%.

175
00:25:40.590 --> 00:25:43.650

Maria Suttmeier: So we know that there's money being lost lost jobs.

176
00:25:45.000 --> 00:25:55.560

Maria Suttmeier: And really a big concern for a lot of people that are still not seeing the income that
they need in order to pay their taxes, let alone, other things in life.

177
00:25:58.320 --> 00:25:58.590

yeah.

178
00:26:00.420 --> 00:26:15.690

Maria Suttmeier: And again we'll have to come back and look at this tax levy will have to see you know
what kind of revenue that brings in what way it against our expenses, | have not, | want to say over the
last at least four years the Board has left money.



179
00:26:16.890 --> 00:26:19.110

Maria Suttmeier: With the taxpayers and not gone out at the.

180
00:26:20.460 --> 00:26:26.610

Maria Suttmeier: limit so might be something that you want to take a look at again this year for sure.

181
00:26:28.650 --> 00:26:29.700

Maria Suttmeier: Whatever we can do.

182
00:26:30.210 --> 00:26:33.570

Carrie : This problem isn't just hudson's problem | mean every school district is going to have to see.

183
00:26:33.600 --> 00:26:34.080

Maria Suttmeier: Oh yeah.

184
00:26:34.470 --> 00:26:34.980

Maria Suttmeier: Oh yeah.

185
00:26:35.310 --> 00:26:43.170

Maria Suttmeier: This goes right up, | mean even quest star kept their budget very low, this year, there
was really no increase in a lot of things that they could keep level.



186
00:26:44.160 --> 00:26:49.320

Maria Suttmeier: But for us, we know that we have collective bargaining agreements we have health
insurance, there are just certain.

187
00:26:50.100 --> 00:27:03.270

Maria Suttmeier: Things that are going to be continually you know, increasing for us, so we have to just
look at this from many different perspectives and do whatever we can to work with the Community and
knowing what you know it is that they can bear and support.

188
00:27:07.800 --> 00:27:23.580

Maria Suttmeier: So thank you, Mr baum | know that let's see we're just within a few minutes, | know
that Mr reardon has just joined us and in a couple of minutes we'll start our board meeting, and then we
have a presentation about high risk sports this evening.

189
00:27:24.930 --> 00:27:32.040

Maria Suttmeier: So | was there any other follow up questions, while we just have a couple of minutes to
move from budget workshop into our regular meeting.

190
00:27:35.940 --> 00:27:37.980

Jesse Boehme: again feel free to email me anytime.

191
00:27:39.120 --> 00:27:44.010

Jesse Boehme: | will | get any emails from here, and then | will address them publicly so everybody can
hear them.



192
00:27:44.550 --> 00:28:00.930

Maria Suttmeier: And then, this presentation will be public, so that this layer of information about the
revenues will be there for the public to look at and then we will come with the next portion of this next
time correct that will build upon us with the expenses, thank you.

193
00:28:01.440 --> 00:28:06.660

Sage Carter: let's make sure to stamp that with a big draft, this is preliminary because these know.

194
00:28:06.690 --> 00:28:10.830

Maria Suttmeier: yeah we don't want anyone to think that that's our hard numbers and the hard tax
living.

195
00:28:12.120 --> 00:28:14.880

Sage Carter: yeah and also we don't know for sure what we're getting from the State.

196
00:28:18.990 --> 00:28:33.060

Maria Suttmeier: We also have to explain that you know, whatever the tax levy is that's where you begin
the eight step calculation next year, so that when the board does not go out with the full amount of the
tax levy it reduces the amount that you can go out with next year.

197
00:28:33.330 --> 00:28:42.270

Maria Suttmeier: So it really pushes it forward with with the budgeting and the strategies that need to
be used from year to year | don't want to lose that fact.



198
00:28:53.310 --> 00:28:56.490

Maria Suttmeier: About a minute, you can open up the regular meeting.

199
00:29:00.690 --> 00:29:01.140

me.

200
00:29:22.800 --> 00:29:24.420

Carrie : Okay um.

201
00:29:25.980 --> 00:29:29.880

Carrie : call this meeting to order, and please try to pledge allegiance.

202
00:29:37.800 --> 00:29:40.260

Carrie : | pledge allegiance to the flag.

203
00:29:40.800 --> 00:29:50.220

Maria Suttmeier: Of the United States of America and to the Republic for which it stands one nation
under God indivisible with liberty and justice for all.

204
00:29:55.740 --> 00:29:58.650

Carrie : Thank you Leslie would you like to take roll call.



205
00:30:03.150 --> 00:30:05.490

LESLIE COONS: Probably yes, | will i'm.

206
00:30:10.440 --> 00:30:11.340

LESLIE COONS: sage Carter.

207
00:30:15.750 --> 00:30:17.730

LESLIE COONS: With the Hopkins here.

208
00:30:20.010 --> 00:30:20.970

LESLIE COONS: Well, that Jones.

209
00:30:23.430 --> 00:30:23.850

Willette Jones: here.

210
00:30:24.420 --> 00:30:24.660

hi.

211

00:30:26.010 --> 00:30:26.880

LESLIE COONS: carrie ADI.

212



00:30:27.510 --> 00:30:28.080

Carrie : Here hi.

213
00:30:30.810 --> 00:30:31.680

LESLIE COONS: chuck parmentier.

214
00:30:32.610 --> 00:30:32.940

here.

215
00:30:34.110 --> 00:30:36.060

LESLIE COONS: hi chuck and Lucy car.

216
00:30:36.720 --> 00:30:37.020

here.

217
00:30:38.400 --> 00:30:40.920

LESLIE COONS: Okay, so we have six accounted for.

218
00:30:42.510 --> 00:30:43.350

Thank you Leslie.

219

00:30:44.400 --> 00:30:47.190



Carrie : We have any changes to the agenda that we know.

220
00:30:48.750 --> 00:30:48.990

Carrie : No.

221
00:30:51.030 --> 00:30:58.860

Maria Suttmeier: emotion in case you printed it, though, there was a change that was an alert went out
to the board just for executive session, the second one so.

222
00:30:59.340 --> 00:31:07.290

Maria Suttmeier: Just in case you're looking at a hard copy, there was a mid year evaluation that was put
into the second executive session this afternoon okay.

223
00:31:08.220 --> 00:31:09.960

Carrie : and make a motion to accept the agenda.

224
00:31:12.990 --> 00:31:13.530

Lucy Segar: Second.

225
00:31:14.580 --> 00:31:15.270

Carrie : All in favor.

226



00:31:22.410 -->00:31:27.210

Carrie : Okay That brings us to Derek return with high risk sports and Eric.

227
00:31:28.410 --> 00:31:29.610

Derek Reardon: hi how is everybody.

228
00:31:32.820 --> 00:31:34.830

Derek Reardon: share my screen.

229
00:31:52.710 --> 00:31:54.570

Derek Reardon: zoom | do Google meets.

230
00:31:59.250 --> 00:32:04.980

Maria Suttmeier: So you're not starting at the very beginning, so if maybe if you go back out and you go
on your first slide.

231
00:32:06.090 --> 00:32:07.830

Maria Suttmeier: And then start the presentation.

232
00:32:20.100 --> 00:32:21.660

Maria Suttmeier: | didn't mean for him to call completely.

233



00:32:24.990 --> 00:32:25.950

Maria Suttmeier: Here, he comes again.

234
00:32:34.650 --> 00:32:35.670

Maria Suttmeier: Derek are you there.

235
00:32:44.640 --> 00:32:46.140

Derek Reardon: My computer's freezing.

236
00:32:48.210 --> 00:32:51.900

Derek Reardon: Now it's saying | can't start my video because the hostess stopped it.

237
00:32:53.220 --> 00:32:53.820

Maria Suttmeier: was like.

238
00:33:01.980 --> 00:33:02.760

LESLIE COONS: Okay now try.

239
00:33:05.460 --> 00:33:10.170

Maria Suttmeier: Okay, we can see you now Derek so let's try that again on the first slide please.

240

00:33:18.030 --> 00:33:19.650



Derek Reardon: Why is it clicking to that.

241
00:33:21.870 --> 00:33:24.780

Maria Suttmeier: Why don't you try to advance it and let's see if we're going to have enough.

242
00:33:25.500 --> 00:33:27.390

Derek Reardon: | don't even have it in front of me.

243
00:33:29.910 --> 00:33:31.620

Maria Suttmeier: You can't see what you're projecting.

244
00:34:08.340 --> 00:34:09.990

Maria Suttmeier: yeah yeah.

245
00:34:10.050 --> 00:34:10.620

Yes.

246
00:34:11.670 --> 00:34:14.160

Derek Reardon: Okay, so we're going to present.

247

00:34:15.450 --> 00:34:22.020



Derek Reardon: This is a high risk sports plan for for the winter season and fall to which i'll explain to the
slideshow.

248
00:34:23.100 --> 00:34:35.160

Derek Reardon: Just a little quick review and probably when when governor Cuomo made the
announcement on January 22 that they were approving high high risk winter sports.

249
00:34:36.600 --> 00:34:44.970

Derek Reardon: A lot of our students became very excited they thought it was going to be an automatic
goal to start playing sports, but it, it was up to the local.

250
00:34:45.930 --> 00:35:06.480

Derek Reardon: Department of Health to approve it, so at the time, | believe, around January 22 | think
the seven day rolling average was around 8% and and the Department of Health wasn't comfortable
with with allowing sports to go off at that time until that rolling average dropped to 4% or less.

251
00:35:08.670 --> 00:35:31.050

Derek Reardon: So between that time and last week February 9 we just got the approval from
Department of Health to start practicing only because the rate was dropping at the time it was below 5%
and approaching 4% so they sent this this letter to the district, and we needed to meet.

252
00:35:32.130 --> 00:35:35.640

Derek Reardon: These bullets, in order for for sports to go off.

253

00:35:37.140 --> 00:35:52.590



Derek Reardon: Within the district, and the first bullet was that the board approves like the sports that
were requesting to play which i'll go through in the slide show the other was the plan that was shared
with you last week.

254
00:35:53.730 --> 00:35:57.720

Derek Reardon: 18 pages of several of the slides within this.

255
00:35:58.830 --> 00:36:03.810

Derek Reardon: slideshow tonight, has a lot of the information that is in that plan that you received.

256
00:36:04.920 --> 00:36:09.300

Derek Reardon: Each parent and guardian, they need to sign off on a consent.

257
00:36:10.890 --> 00:36:18.030

Derek Reardon: That it is a pandemic that there is a risk for their child to play so i'll go over that consent
form.

258
00:36:19.980 --> 00:36:25.260

Derek Reardon: recommended each student athlete have a medical clearance from a health care
provider so.

259
00:36:25.800 --> 00:36:34.050

Derek Reardon: We do have forums that need to be filled out every sports season it's a health history, so
that there was a new health history that.



260
00:36:34.440 --> 00:36:51.780

Derek Reardon: was put out February 4 or February 1 which includes coven questions which has never
been on a health history previously so they come in the nurse looks him over with the district medical
director and then the last bullet here each parent or guardian.

261
00:36:52.890 --> 00:37:02.010

Derek Reardon: Student athlete they must agree to cooperate with case investigation in the event that
there is a positive so there's a permission slip for that as well, which.

262
00:37:03.090 --> 00:37:06.330

Derek Reardon: i'll show you so along with that.

263
00:37:07.410 --> 00:37:16.080

Derek Reardon: The Department of Health wants us to on a weekly basis, once a week rapid tests are
student athletes and coaches.

264
00:37:17.760 --> 00:37:23.730

Derek Reardon: So that is once a week for the district will do it on a rotating basis so right now.

265
00:37:24.750 --> 00:37:36.000

Derek Reardon: For the winter season we're looking at only four four teams, unfortunately, our jv boys
basketball team are the numbers are so low we can't put a team together.



266
00:37:36.570 --> 00:37:51.300

Derek Reardon: it's hard to believe, but that's where it's at right now with sign ups and coaches reaching
out to player so it's looking like boys varsity basketball girls jv and varsity basketball and boys volleyball
and we're looking to do testing.

267
00:37:52.470 --> 00:38:09.450

Derek Reardon: Like pick one team on the days that were in school, immediately after school at 230
before practices so like we would say volleyball on a Monday or jv girls basketball on a Tuesday myself
and the school nurse will get them in at 230.

268
00:38:10.890 --> 00:38:22.200

Derek Reardon: The rapid test, and then they would go to practice at three it as long as they pass that
test okay any questions at a point don't hesitate to just just ask.

269
00:38:25.020 --> 00:38:36.570

Derek Reardon: This is not required, but it was recommended, and we have put it together for the
district, to establish an email and the phone number for any student athletes parents or Community
Members that have.

270
00:38:37.110 --> 00:38:46.620

Derek Reardon: concerns related to the pandemic and covidien in anything so the email is has been
created and the extension is my extension.

271

00:38:49.680 --> 00:39:06.600



Derek Reardon: This this was the coven rate when | put the slideshow together, so this was Saturday, it
was at 3.2% | just looked a little while ago yesterday's rate is even down lower than that it's at 2.9 now,
so we are under that 4%.

272
00:39:07.920 --> 00:39:18.450

Derek Reardon: So it's good with the Department of Health at this time for us to start playing games that
is not going to happen until we get a certain number of practices in.

273
00:39:19.860 --> 00:39:20.610

Derek Reardon: This is the.

274
00:39:20.880 --> 00:39:23.130

Maria Suttmeier: Sex that we need to have six practices.

275
00:39:23.310 --> 00:39:24.540

Derek Reardon: X practices.

276
00:39:27.120 --> 00:39:32.970

Derek Reardon: So this is, these are the season dates, so, if you look the winter season is extremely
short.

277
00:39:34.230 --> 00:39:36.330

Derek Reardon: starting today to march 13.



278
00:39:37.410 --> 00:39:43.920

Derek Reardon: varsity can only play two games, a week in a maximum of six games so they're only
going to get six games in.

279
00:39:45.150 --> 00:39:48.480

Derek Reardon: jv is one game, a week so they're looking at three games.

280
00:39:50.640 --> 00:39:54.900

Derek Reardon: The fall suits fall to season is much longer.

281
00:39:55.950 --> 00:40:05.310

Derek Reardon: Part of this plan isn't the spring season | just put the dates in here to let you know that
what they're looking for for baseball softball tennis and track.

282
00:40:08.100 --> 00:40:26.310

Derek Reardon: And these are, these are the sports that are included the boys jv going to be coming off
like | said before, and then the fall to is rose varsity volleyball football and cheerleading and traditional
only, meaning that there's no stunts and things like that it's.

283
00:40:27.330 --> 00:40:29.670

Derek Reardon: Who, they are doing cheers.

284

00:40:32.910 --> 00:40:35.700



Derek Reardon: So, all this is within the plan that was shared.

285
00:40:38.010 --> 00:40:50.820

Derek Reardon: The parental consent, that it is a pandemic, there is a much more of a risk associated
with a high risk sport as opposed to what we did in the fall with the low moderate risk sports so that's
all.

286
00:40:52.020 --> 00:40:55.260

Derek Reardon: written out in this parent sign off.

287
00:40:59.430 --> 00:41:01.290

Derek Reardon: Sorry it's so small, | didn't want to.

288
00:41:02.370 --> 00:41:04.050

Derek Reardon: have it before slides.

289
00:41:06.210 --> 00:41:09.870

Maria Suttmeier: Can you just give us a gist of what it entails because we can't read it.

290
00:41:10.230 --> 00:41:27.390

Derek Reardon: yeah and it basically what | just said that it there's a risk associated with them signing off
that they know that it's a high risk for and potentially they could be exposed to cove it and it anytime if
they're uncomfortable with with certain things developing they can.



291
00:41:28.410 -->00:41:29.910

Derek Reardon: pull their child from the sport.

292
00:41:36.570 --> 00:41:37.770

Derek Reardon: spectators.

293
00:41:39.840 --> 00:41:40.950

Derek Reardon: So right now.

294
00:41:42.210 --> 00:41:44.340

Derek Reardon: we're saying no spectators.

295
00:41:45.840 --> 00:41:54.270

Derek Reardon: | know the fall season that we that we had they were allowing to spectators per player,
but that is outside.

296
00:41:56.070 --> 00:42:10.770

Derek Reardon: Think, we feel that we can have had parents come in for conferences and things like
that so it's tough to justify having fans come in for a game when it when they can't come in to talk to
teachers regarding their children.

297

00:42:11.880 --> 00:42:20.040



Derek Reardon: So at this time we're going to do our very best to live stream our games for the parents
and.

298
00:42:21.660 --> 00:42:33.210

Derek Reardon: If, at some time | mean we're going to review it down the road, but the season so short |
don't know if that's going to be even a feasible thing for for the winter sports season, they have fans
come in.

299
00:42:38.940 --> 00:42:40.890

Derek Reardon: The mask and face coverings.

300
00:42:42.360 --> 00:42:44.850

Derek Reardon: They have to be on all the time.

301
00:42:46.830 --> 00:42:58.260

Derek Reardon: If they become saturated with sweat they need to be changed immediately coaches
people working the table like scorekeepers have to have a mask on.

302
00:43:00.120 --> 00:43:11.040

Derek Reardon: Anybody in the gym officials, need to be on our coaches have extra in the event that
that an athlete doesn't have enough with them if they're sweating through them.

303
00:43:13.140 --> 00:43:23.130

Derek Reardon: be socially distance as much as as possible the coaches do need the end can provide
mass breaks for for like a water break within the gym.



304
00:43:24.060 --> 00:43:39.570

Derek Reardon: In terms of water, our athletes need to bring their own the drinking fountains there is
one Jager fountain and junior high gym that is not on, but they | mean we're not bringing out water
drugs and things like that they're not sharing that type of stuff they need to bring their own.

305
00:43:40.980 --> 00:43:45.480

Derek Reardon: The fall season, if you look at this last bullet second to last bullet.

306
00:43:46.980 --> 00:43:50.490

Derek Reardon: The medical exemptions, so the fall season.

307
00:43:52.380 --> 00:43:53.520

Derek Reardon: It basically said.

308
00:43:54.540 --> 00:44:02.700

Derek Reardon: It was recommended they were they were the mask but if it was uncomfortable they
didn't need to to wear and it created a lot of.

309
00:44:03.960 --> 00:44:09.000

Derek Reardon: Parents for certain teams being upset when some teams weren't wearing them as much
as they thought.

310



00:44:09.420 --> 00:44:17.460

Derek Reardon: For this, that they have said, they have to wear them unless they get a doctor's note this
the state's otherwise, so they need to be on.

311
00:44:18.450 --> 00:44:30.960

Derek Reardon: All the time practices games no questions if at any time they're not if | see it, doing
making my rounds and practices that they're off i'm just asking us to they need believe.

312
00:44:33.990 -->00:44:41.430

Derek Reardon: we're in a pandemic it's a high risk sport we're not going to take it lightly, so they need
to have their mass on and comply with the rules.

313
00:44:43.980 --> 00:44:52.080

Maria Suttmeier: Mr reardon i've been doing a lot of reading on masks for athletes runners and the
underarm ass are getting.

314
00:44:52.620 --> 00:45:08.250

Maria Suttmeier: rave reviews, that you can breathe you're not looking to remove them because it's not
really impairing your ability to compete Has any thought been given | don't think there are much more
expensive than a regular mask from what | can see.

315
00:45:09.180 --> 00:45:12.300

Derek Reardon: | think | think they're about $30 a man.

316

00:45:12.360 --> 00:45:15.210



Maria Suttmeier: Are they more | thought they didn't know they were that expensive.

317
00:45:17.730 --> 00:45:22.710

Maria Suttmeier: might be something you know worthwhile for families to look into or maybe there's.

318
00:45:23.760 --> 00:45:33.000

Maria Suttmeier: Something that we can look to the endowment fund to see what our turnaround
would be just yes it's indoor sports and they're going to have to keep them on the entire time.

319
00:45:34.800 --> 00:45:41.580

Derek Reardon: yeah, and | mean we're we're talking some of these student athletes haven't done a
whole lot in the past year and.

320
00:45:42.690 --> 00:45:52.530

Derek Reardon: it's a basketball, especially it's it's a lot of running a lot of conditioning they've they've
shortened the number of practices allowed before they can play games.

321
00:45:54.270 --> 00:45:59.370

Derek Reardon: there's going to be kids that are out of shape and they're going to struggle with the
mass | told her coaches be ready to sub a lot.

322
00:46:01.650 --> 00:46:02.580

Derek Reardon: they're going to need to.



323
00:46:06.360 --> 00:46:08.790

Derek Reardon: So this is a screening procedures.

324
00:46:11.220 --> 00:46:15.360

Derek Reardon: they're going to be temperature checked before they go to go to practice.

325
00:46:16.380 --> 00:46:25.110

Derek Reardon: go through like the Colbert survey survey that our teachers do with with the coaches or
coaches, have a daily spreadsheet that i've already.

326
00:46:25.860 --> 00:46:40.920

Derek Reardon: shared with them that they need to on a daily basis, put who was at practice in the
event that somebody does test positive and we need to contact trace for a way matches and games
there'll be screen prior to getting on any bus.

327
00:46:42.300 --> 00:46:54.300

Derek Reardon: | know in here there's certain things with transportation like if any student is driven to
the game by their parents there'll be screened upon arrival | don't see that, for the winner see season.

328
00:46:55.320 --> 00:47:05.670

Derek Reardon: Because we do have a transportation rate waiver, we had in the fall because, if a parent
was uncomfortable with them being on a bus they waved it so they were allowing this waiver this year.

329



00:47:05.970 --> 00:47:16.350

Derek Reardon: So we have the waiver, but | don't see it being used a lot for the winter season, because
spectators are allowed in any of the gym so a pair probably isn't going to be.

330
00:47:17.640 --> 00:47:21.180

Derek Reardon: Driving to their games away if they can't go in and watch.

331
00:47:24.180 -->00:47:29.190

Derek Reardon: And then all the officials need to complete and get temperature checked upon arrival as
well.

332
00:47:33.780 --> 00:47:35.100

Maria Suttmeier: You had practices today.

333
00:47:35.760 --> 00:47:37.590

Maria Suttmeier: Yes, how many students.

334
00:47:38.250 --> 00:47:39.120

Derek Reardon: 42.

335
00:47:39.480 --> 00:47:40.650

Maria Suttmeier: And they were all tested.



336
00:47:41.310 --> 00:47:51.330

Derek Reardon: All tested in | mean, | think we are the only school that | know of in the county that
tested before we started practices, so we.

337
00:47:51.690 --> 00:47:52.350

result.

338
00:47:53.520 --> 00:47:55.950

Derek Reardon: 42 tested 42 negative.

339
00:47:57.060 --> 00:48:07.830

Derek Reardon: Thank you, so we thought it was important to test them before they started, we could
have waited till next week, but then, if we had somebody that did test positive that entire team has
guarantined.

340
00:48:09.360 --> 00:48:18.720

Derek Reardon: And our practice schedules, like in the past, we used to put like our jv boys with our
varsity boys opposite has to the gym.

341
00:48:20.460 --> 00:48:31.650

Derek Reardon: we're not doing any of that because we just don't want to mix them, so | mean we used
to have our varsity coaches helping our jv coaches and that's just not happening this year we're just
keeping them separate as much as possible.

342



00:48:34.650 --> 00:48:36.420

Derek Reardon: i'm cleaning this affecting.

343
00:48:38.010 --> 00:48:46.950

Derek Reardon: hall stalker has been in all our meetings about what is required in terms of what we
need clean on a daily basis before and after practices.

344
00:48:48.180 --> 00:48:51.840

Derek Reardon: It does include bleachers and things bleachers at this time are going to be out though.

345
00:48:53.190 --> 00:49:02.310

Derek Reardon: sports equipment is we used to have bins that the jv and varsity would share each team
has their own bag of basketballs, for example.

346
00:49:03.690 --> 00:49:20.880

Derek Reardon: locker rooms, for the most part, are completely off limits, other than if we have a team
that is practicing immediately after school and we had high school students that were in school, on the
day they had practice, we would allow them to go in and change, and they are the only ones.

347
00:49:22.110 --> 00:49:38.250

Derek Reardon: That can change so it's only limited to five in the locker room at a time, the coach needs
to monitor it and all the other teams have been notified, that if they're coming from home to practice,
they need to come prepared to practice.

348

00:49:45.540 --> 00:49:51.600



Derek Reardon: Physical and health assessments, so they actually on they wave this.

349
00:49:53.010 --> 00:50:02.610

Derek Reardon: The need for physicals so as long as they had a physical last year, they could just
complete a health history that's reviewed by the nursing or medical director there okay to play.

350
00:50:04.200 --> 00:50:20.160

Derek Reardon: So today, when all of our our student athletes came in, they had to come in with with
the parent consent form that they were Okay, with a safety concern being a high risk sport, the student
had to sign off on.

351
00:50:22.080 --> 00:50:31.050

Derek Reardon: An agreement that they were going to comply with all the rules and regulations, a
health history had to be filled out and the parent had to sign off on a consent, the test for.

352
00:50:36.570 --> 00:50:37.260

Derek Reardon: travel.

353
00:50:38.910 --> 00:50:48.660

Derek Reardon: So we're not really participating outside of the section and really not much outside of
the county other than a couple games with green county for our sports.

354
00:50:51.420 --> 00:51:01.350

Derek Reardon: | talked about the parent transport probably not being an issue for for the winter
season, the waiver is attached to the document that was shared with you.



355
00:51:05.310 --> 00:51:14.100

Derek Reardon: And masks, just like in the transportation in the districts reopening plan students have
to sit every other seat master required.

356
00:51:17.640 --> 00:51:19.320

Derek Reardon: Motion lights in my office.

357
00:51:21.870 -->00:51:32.460

Derek Reardon: So New York state public high school Athletic Association they put this out for the
winter and fall season | just gave you one example, so we have these in the plan for each.

358
00:51:33.780 --> 00:51:39.060

Derek Reardon: basketball, football and volleyball it's just sports specific.

359
00:51:40.650 --> 00:51:46.200

Derek Reardon: Practices Basques, what happens during games reminders for coaches.

360
00:51:47.460 --> 00:51:56.250

Derek Reardon: The locker rooms | explained what they're really not going to be used much visiting
teams when they come they're going to be told to come prepared to play not use locker rooms.

361

00:51:56.940 --> 00:51:58.500



Derek Reardon: And then spectators at this.

362
00:51:58.500 --> 00:52:02.670

Derek Reardon: Time are not coming going to be live streaming.

363
00:52:06.450 --> 00:52:07.590

Derek Reardon: questions.

364
00:52:17.730 --> 00:52:27.630

Chuck Parmentier: It Derek are all schools in the Colombian green county's basically following the same
guidelines, no spectators come prepared to play, etc.

365
00:52:28.050 --> 00:52:29.550

Chuck Parmentier: Yes, okay.

366
00:52:31.350 --> 00:52:37.020

Maria Suttmeier: yeah we've all shared each other's plans, and you know have talked things through a
part of the.

367
00:52:37.470 --> 00:52:42.870

Maria Suttmeier: meeting with the Department of Health every Wednesday, so all six superintendents
are speaking with.

368



00:52:43.230 --> 00:52:55.740

Maria Suttmeier: jack mab executive director and going through all of the things that should be done so,
this plan was not you know developed in a vacuum, it was really a collaborative effort of how we will all
keep each other safe in the league.

369
00:52:56.970 --> 00:53:04.380

Maria Suttmeier: And | would even venture, the President of the association right Derek Denise from
greenville.

370
00:53:05.010 --> 00:53:08.520

Maria Suttmeier: Also, lead the charge on what these plans should have.

371
00:53:08.670 --> 00:53:09.180

In them.

372
00:53:13.020 --> 00:53:14.340

Derek Reardon: yeah they're all very similar.

373
00:53:16.080 --> 00:53:22.860

Maria Suttmeier: it's been sent to the medical director for him to review when he reviews one is really
reviewing all of them.

374
00:53:29.460 --> 00:53:35.100

Maria Suttmeier: This isn't a question, but a comment Linda we can't hear you of course i'll try and fix it.



375
00:53:45.150 --> 00:53:45.870

any better.

376
00:53:47.280 --> 00:53:47.760

Derek Reardon: Little.

377
00:53:48.960 --> 00:54:06.780

Linda Hopkins: So | just wanted to make a comment my daughter is on the swim team that just finished
their season and being able to watch virtually was a gift so just know from the parents perspective
anytime you put into that really, really matters much appreciate it.

378
00:54:12.660 --> 00:54:15.780

Derek Reardon: Mr second best thing is to being here.

379
00:54:17.040 --> 00:54:24.090

Derek Reardon: We understand you obviously want to see your your children and our athletes play and
it's hard not to be there.

380
00:54:26.730 --> 00:54:32.730

Derek Reardon: | mean the only exception, and | would ask for permission down the road is if we bring
in.

381



00:54:34.230 --> 00:54:41.250

Derek Reardon: Only seniors possibly parents, for their last home game, and it would just be for the
home team.

382
00:54:42.630 --> 00:54:43.740

Derek Reardon: up to two people.

383
00:54:48.810 --> 00:54:56.790

Derek Reardon: Maybe you're only talking to a couple of few sets of parents, | mean | will look through
the seniors and ever prepared for for the next board meeting.

384
00:54:58.290 --> 00:55:00.930

Derek Reardon: With what we're looking at with how many and.

385
00:55:02.700 --> 00:55:03.540

Derek Reardon: your thoughts.

386
00:55:05.100 --> 00:55:06.990

Derek Reardon: in regards to possibly doing that.

387
00:55:13.230 --> 00:55:17.490

Chuck Parmentier: So Derek this plan is just for high risk winter sports the.



388
00:55:17.880 --> 00:55:19.800

Chuck Parmentier: winner include the fall to season.

389
00:55:19.800 --> 00:55:25.170

Derek Reardon: basketball too, so if you if you look within the plan, football is included.

390
00:55:26.940 --> 00:55:28.230

Derek Reardon: In girls volleyball.

391
00:55:30.990 --> 00:55:33.990

Derek Reardon: So they haven't given us a whole lot of direction for spring yet.

392
00:55:36.900 --> 00:55:49.410

Derek Reardon: | would imagine, | mean the spring sports are low moderate risk, so | would imagine it's
going to fall back to like to spectators like it was in the fall season and us doing sign in sheets for contact
tracing.

393
00:55:51.420 --> 00:55:52.590

Derek Reardon: But this this current.

394
00:55:53.880 --> 00:55:57.120

Derek Reardon: proposal is for just the winter and fall to season.



395
00:55:59.010 --> 00:56:03.360

Chuck Parmentier: And the the cheerleading and fall to that's cheerleading for football games or.

396
00:56:03.750 --> 00:56:04.770

Derek Reardon: Yes, okay.

397
00:56:10.590 --> 00:56:15.990

Derek Reardon: You know we've always had we've had cheerleading for basketball we're just when the
number in.

398
00:56:17.490 --> 00:56:22.380

Derek Reardon: were confined the gym space, by not being able to put two teams in the gym at the
same time.

399
00:56:24.090 --> 00:56:29.460

Derek Reardon: So to keep our student athletes to safest it was hard to offer cheerleading for the
winner.

400
00:56:35.340 --> 00:56:39.330

Maria Suttmeier: Derek of those 42 students, how was it split between jv and varsity.

401

00:56:40.290 --> 00:56:41.280



Derek Reardon: Numbers wise.

402
00:56:41.400 --> 00:56:41.940

yeah.

403
00:56:43.440 --> 00:56:44.100

Derek Reardon: um.

404
00:56:46.170 --> 00:56:47.490

Derek Reardon: Girls.

405
00:56:50.340 --> 00:56:56.130

Derek Reardon: were under 10 for both jv and varsity girls varsity boys, | think we had.

406
00:56:57.240 --> 00:56:58.890

Derek Reardon: 12 there today.

407
00:57:00.330 --> 00:57:19.980

Derek Reardon: And volleyball we had like 12 or 13.

408
00:57:23.550 --> 00:57:27.750

Maria Suttmeier: So what's next the Board has this this plan to.



409
00:57:29.250 --> 00:57:38.070

Maria Suttmeier: approve on the consensus agenda there's a resolution to approve playing high risk
sports in conjunction with the governor.

410
00:57:39.120 --> 00:57:42.780

Maria Suttmeier: Allowing that to happen with certain safety protocols.

411
00:57:44.010 --> 00:57:45.480

Maria Suttmeier: Anything else, Mr Gordon.

412

00:57:46.320 --> 00:57:46.680

yo.

413
00:57:55.740 --> 00:57:57.210

Maria Suttmeier: Thanks concerns from the board.

414
00:57:59.100 --> 00:58:02.490

Maria Suttmeier: know when we first heard this anything that has high risk attached to it.

415

00:58:03.000 --> 00:58:09.510



Maria Suttmeier: makes you pause a little bit and wonder Okay, how are we going to do this because we
don't want to have any risk when it comes to.

416
00:58:09.780 --> 00:58:16.050

Maria Suttmeier: The health and safety of our students, but then we started to get a lot more
comfortable with it with the numbers coming down.

417
00:58:16.470 --> 00:58:28.920

Maria Suttmeier: At or below 4% and then looking at the plan and having an agreement across all of the
districts, as to how we would you know test our students keep them safe, clean in between and.

418
00:58:30.930 --> 00:58:42.420

Maria Suttmeier: Have masks on at all times and limited use of the locker rooms for changing there's no
use of the locker rooms after the Games correct and after practices correct.

419
00:58:44.520 --> 00:58:54.990

Sage Carter: Sir, | just want to thank you for coming up with such a thorough plan you know | think it's
great it's | know it's very limited | know kids are disappointed, they want to do more.

420
00:58:56.100 --> 00:59:09.210

Sage Carter: But | think it's great that we're able to do anything at all, you know, and | look forward to
spring, when the kids can be outside but, but making the best of a bad situation | think it's great to get
the kids moving as much as they can.

421

00:59:10.320 --> 00:59:21.750



Derek Reardon: And they are they weren't looking at it like we're only playing six games, | mean they
were they were as happy as could be today, and they were well, something is better than nothing, and
most of them had that attitude.

422
00:59:22.620 --> 00:59:33.450

Derek Reardon: So | mean it was really good seeing them and how happy, they were and thinking it was
never going to happen and it actually is happening for them, especially the seniors.

423
00:59:34.710 --> 00:59:48.420

Derek Reardon: You never want to see them not be able to participate, | mean probably most of them,
the last time potentially playing basketball or volleyball um so yeah | mean that regard it was great.

424
00:59:49.020 --> 00:59:56.550

Maria Suttmeier: Our students are so grateful for anything that we can give them, that is a taste of
normal when it really is a new normal.

425
00:59:57.180 --> 01:00:09.510

Maria Suttmeier: You know to be able to be physically active and in our schools and to hear a whistle
blowing and balls bouncing and it's just you know i'm looking forward to it, even though | can't be there,
| know that.

426
01:00:09.810 --> 01:00:17.790

Maria Suttmeier: You know, April and | and others have been a part of those swim meets and it's just
incredible you can hear the cheers through the chat box.

427

01:00:18.360 --> 01:00:24.630



Maria Suttmeier: The kids love looking at it afterwards, and you know they just love competing, even
though there isn't anyone in the room, so.

428
01:00:24.960 --> 01:00:31.320

Maria Suttmeier: | also want to mention Paul stalker had a buildings and grounds, who have been you
know he doesn't say no.

429
01:00:31.650 --> 01:00:45.360

Maria Suttmeier: He asked questions you make sure that we're doing everything appropriately and he
makes sure that everything's going to be cleaned so that health and safety is ready for the learners that
come back in to our school system, the next day.

430
01:00:49.260 --> 01:00:53.880

Lucy Segar: | just wanted to add that | think this plan is going to really help us to in the fall.

431
01:00:54.690 --> 01:01:11.550

Lucy Segar: And maybe next year when students might have to continue to wear masks and some of the
same regulations might have to be in place for sports next year, | mean we don't know, but | think it sets
us up to have students participate in a winter season that has this type of regulation.

432
01:01:14.040 --> 01:01:15.600

Lucy Segar: Thank you for all your hard work on it.

433
01:01:18.150 --> 01:01:18.270

Chuck Parmentier: If.



434
01:01:18.390 --> 01:01:19.500

Derek Reardon: Your kids me.

435
01:01:22.080 --> 01:01:26.430

Chuck Parmentier: There will athletes be required to wear masks for football as well.

436
01:01:27.330 --> 01:01:27.960

Yes.

437
01:01:29.010 --> 01:01:30.450

Derek Reardon: it's what they're saying right now.

438
01:01:31.500 --> 01:01:37.440

Chuck Parmentier: Is there is there any concern about their ability to take in oxygen.

439
01:01:38.880 --> 01:01:46.860

Chuck Parmentier: Given the exertion the amount of equipment they're wearing and during during
regular football games, at least, you know college and probably you see.

440

01:01:47.520 --> 01:01:57.150



Chuck Parmentier: You know players going over to the side, and you know, putting the oxygen mask on
to get in you know enough oxygen with a mask it seems like it would make it very difficult.

441
01:01:58.170 --> 01:02:01.410

Chuck Parmentier: Given the level of exertion that's involved in football.

442
01:02:01.890 --> 01:02:03.030

Derek Reardon: basketball to.

443
01:02:03.420 > 01:02:04.200

Chuck Parmentier: pass the ball to.

444
01:02:04.230 > 01:02:05.550

Derek Reardon: yeah | agree.

445
01:02:07.050 > 01:02:13.500

Derek Reardon: There that's what they're putting forth right now masks for football and a mass for
basketball.

446
01:02:16.050 --> 01:02:29.340

Maria Suttmeier: | just sent you a link for those under armour masks $20 on sale right now but they're
going quickly, it might be something to look into only because they've been designed for athletes, with
that in mind.



447
01:02:29.730 --> 01:02:30.810

Derek Reardon: Distance runners.

448
01:02:31.350 --> 01:02:33.360

Derek Reardon: Yes, what they're designed for.

449
01:02:33.690 --> 01:02:43.500

Maria Suttmeier: Yes, and it also regulates the heat, so it might be worth looking into, and | just looked it
up as you were presenting and | found some for 20.

450
01:02:45.900 --> 01:02:46.500

Maria Suttmeier: We do have.

451
01:02:47.070 --> 01:02:59.730

Maria Suttmeier: Our endowment fund i'm sure there might be some money in the club sports clubs and
let's see what we might be able to do we have to give our students a mask let's maybe make sure we
give them one that's appropriate for athletics.

452
01:03:00.960 --> 01:03:01.680

Derek Reardon: So it was great.

453

01:03:08.490 --> 01:03:21.960



Maria Suttmeier: | think we're all concerned, we heard high risk, but now we're all excited to see our
students being able to compete, so thank you all for your comments, for reviewing the plan and for your
support and thank you, Derek for everything that you've done.

454
01:03:23.370 --> 01:03:24.510

Maria Suttmeier: To bring reality.

455
01:03:35.040 -->01:03:36.270

Like it's back to me.

456
01:03:39.270 --> 01:03:40.020

Carrie : Thank you, dear.

457
01:03:40.710 --> 01:03:41.400

Derek Reardon: Thank you.

458
01:03:42.780 --> 01:03:53.400

Carrie : um That brings us to our first Executive session | make a motion to enter an executive session for
the purpose of discussing clerical negotiations and administrative negotiations.

459
01:03:57.000 --> 01:03:57.420

Chuck Parmentier: Second.

460



01:03:58.380 --> 01:03:59.040

On the banner.

461
01:04:10.560 -->01:04:22.620

Sage Carter: So we'll be back into this meeting after the executive session is done, the Board will come
back to this meeting so anyone from the public who can hang on we'll be back.

462
01:04:23.010 --> 01:04:25.770

Maria Suttmeier: Right, | want to answer straight like 10 to 15 minutes, no more than that.

463
01:04:43.200 --> 01:04:44.760

Jesse Boehme: We have to make them co host again.

464
01:05:06.000 --> 01:05:07.590

Maria Suttmeier: Can everyone hear me and see me.

465
01:05:08.460 --> 01:05:09.600

Carrie Otty: | can hear you and see you.

466
01:05:13.320 --> 01:05:16.440

Maria Suttmeier: | know Lucy was just calling back in no shoes.

467



01:05:29.520 --> 01:05:30.990

Maria Suttmeier: Okay, | think we're all back in now.

468
01:05:31.650 -->01:05:32.640

Jesse Boehme: We lose Leslie.

469
01:05:34.200 --> 01:05:37.500

Maria Suttmeier: know she just has her right on | don't know.

470
01:05:39.540 --> 01:05:41.850

Carrie Otty: it's hard to tell who's there when you don't have your camera on.

471
01:05:41.880 --> 01:05:48.570

Maria Suttmeier: yeah Leslie do you have your camera on | see i'm losing everybody to icons because of
the wind storm that i'm having here so hopefully.

472
01:05:49.080 --> 01:05:50.880

Carrie Otty: They just unable to start video.

473
01:05:53.220 --> 01:05:55.140

Carrie Otty: Oh well, that would be a lovely thing.

474



01:06:05.280 -->01:06:07.140

Maria Suttmeier: Can we make sure that Leslie is with us.

475
01:06:26.820 --> 01:06:33.030

Lucinda Segar: i'm also still unable to start my video but i'm assuming she'll get to me to just making
everybody co host.

476
01:06:47.610 --> 01:06:48.570

April Prestipino: sorry if | could help.

477
01:06:56.340 --> 01:06:56.910

Jesse Boehme: Linda.

478
01:06:57.630 --> 01:07:00.150

Jesse Boehme: Linda is the host now | don't know why but.

479
01:07:01.500 --> 01:07:02.640

Jesse Boehme: Not Leslie anymore.

480
01:07:04.080 --> 01:07:05.220

Carrie Otty: How do you fix that.

481



01:07:11.910 --> 01:07:13.500

Jesse Boehme: Linda can you go over.

482
01:07:14.940 --> 01:07:23.610

Jesse Boehme: Over can you hit the participants of the bottom yeah | can you go over to my name.

483
01:07:24.660 -->01:07:25.500

Jesse Boehme: And hit more.

484
01:07:25.530 --> 01:07:27.570

Linda Hopkins: yeah yeah and.

485
01:07:27.630 --> 01:07:31.080

Jesse Boehme: It can you make me the host yes okay.

486
01:07:32.250 --> 01:07:34.080

Jesse Boehme: | should be able to make people co host know.

487
01:07:36.270 --> 01:07:37.560

Jesse Boehme: When she's Okay, | am.

488

01:07:42.240 --> 01:07:44.220



Thanks for noticing that that was strange.

489
01:07:48.690 --> 01:07:52.380

Carrie Otty: We don't normally have this much trouble is the link different this time or.

490
01:07:53.160 --> 01:08:01.470

Jesse Boehme: | think leslie's having some technical difficulties, | think, for some reason, what because
she is it got switched the linda's.

491
01:08:03.660 --> 01:08:06.090

Jesse Boehme: But now that | have it, | should be able to make people.

492
01:08:08.670 --> 01:08:08.940

Jesse Boehme: Oh.

493
01:08:09.000 --> 01:08:09.630

Lucinda Segar: boy hear me.

494
01:08:12.540 --> 01:08:12.960

Lucinda Segar: Thank you.

495

01:08:17.190 --> 01:08:25.530



Maria Suttmeier: Okay, so carrie if you want to continue on the agenda, we don't have a student
representative, | don't believe here tonight nope that's what | was just looking.

496
01:08:25.530 --> 01:08:28.590

Carrie Otty: For so that brings us to the personnel agenda.

497
01:08:29.850 --> 01:08:33.420

Carrie Otty: and make a motion to accept personnel agenda items a through E.

498
01:08:37.620 --> 01:08:37.980

Lucinda Segar: | can.

499
01:08:40.380 --> 01:08:42.060

Carrie Otty: We have enough sale and favor.

500
01:08:57.000 --> 01:08:57.990

Carrie Otty: She can't unmute.

501
01:09:02.940 --> 01:09:04.080

Sage Carter: i'm back, thank you.

502

01:09:05.460 --> 01:09:11.370



Carrie Otty: And Leslie needs a new co host to have my video on go yeah she said.

503
01:09:13.350 --> 01:09:14.550

She needs to be a Co host.

504
01:09:17.730 -->01:09:19.500

Carrie Otty: Okay well somebody will fix that.

505
01:09:20.370 -->01:09:21.450

Carrie Otty: numbering system there you go.

506
01:09:24.360 --> 01:09:27.060

Carrie Otty: and its policy.

507
01:09:32.220 --> 01:09:40.500

Lucinda Segar: Okay, so we had a policy committee meeting last week on Tuesday and we worked on
quite a few policies.

508
01:09:41.520 --> 01:09:44.010

Lucinda Segar: we're just going to talk about the old business now.

509

01:09:45.060 --> 01:09:46.500



Lucinda Segar: Which are these.

510
01:09:47.760 -->01:09:57.900

Lucinda Segar: Two policies we talked about last meeting and 4511 textbook selection and 4513 library
materials.

511
01:09:58.980 --> 01:10:06.030

Lucinda Segar: And we edited them as a policy committee and based on your comments at our last
meeting, and then | also received.

512
01:10:07.080 --> 01:10:09.690

Lucinda Segar: an email from the high school librarian.

513
01:10:10.770 --> 01:10:19.320

Lucinda Segar: With some feedback on the library materials policy and she recommended that we re add
the American library association language.

514
01:10:19.950 --> 01:10:32.940

Lucinda Segar: Because it is something that they still very much used, and | really | know the whole
policy committee and | really appreciated her input and feedback on that policy so 4511 and.

515
01:10:34.350 --> 01:10:39.600

Lucinda Segar: are both up for a third reading and we can adopt them with the changes made.



516
01:10:41.100 --> 01:10:49.950

Lucinda Segar: And then there's 4094 20 recruiting and hiring because we adopted it now, we can
abolish 9000.

517
01:10:51.450 --> 01:10:53.610

Lucinda Segar: So that's the old business update.

518
01:10:55.440 --> 01:10:56.760

Lucinda Segar: Unless | left anything out.

519
01:10:59.670 -->01:11:00.780

Carrie Otty: sounded good to me.

520
01:11:02.010 -->01:11:04.350

Carrie Otty: And phrases to facility committee do ED.

521
01:11:04.470 --> 01:11:04.770

Sage Carter: Do we.

522
01:11:05.070 --> 01:11:07.410

Sage Carter: Do we want to adopt those policies, since.



523
01:11:07.410 -->01:11:07.530

Carrie Otty: We.

524
01:11:07.560 -->01:11:13.020

Lucinda Segar: were to do that now so sorry yeah | think we need to adopt unless anybody has any
comments.

525
01:11:13.920 -->01:11:14.400

Sage Carter: Thank you.

526
01:11:15.300 -->01:11:16.890

Lucinda Segar: Okay, | make a motion to adopt.

527
01:11:17.970 -->01:11:33.660

Lucinda Segar: Policy 4511 textbook selection and adoption policy 4513 library material selection and |
don't know if | can do this, all at once to abolish policy 9000 personnel recruiting and hiring.

528
01:11:38.670 --> 01:11:39.300

Lucinda Segar: All in favor.

529
01:11:45.150 --> 01:11:45.420

Okay.



530
01:11:48.210 -->01:11:51.960

Carrie Otty: Okay i'm saying anything for facilities today.

531
01:11:52.260 -->01:11:54.570

Sage Carter: Not since the last meeting, thank you.

532
01:11:54.960 --> 01:11:55.860

Audit Committee.

533
01:11:57.660 --> 01:11:58.170

know.

534
01:11:59.730 --> 01:12:00.840

Carrie Otty: And Budget Committee.

535
01:12:01.950 --> 01:12:09.090

Maria Suttmeier: Yes, we want to schedule a Budget Committee meeting so if you want to do that, right
now.

536

01:12:10.890 --> 01:12:14.610



Maria Suttmeier: We can look at our calendars and get one on the agenda before the next board
meeting.

537
01:12:21.090 -->01:12:23.490

Maria Suttmeier: Any preferences carry.

538
01:12:25.680 --> 01:12:26.340

Maria Suttmeier: On budget.

539
01:12:28.710 -->01:12:30.090

Jesse Boehme: i'm open to whatever you guys are.

540
01:12:35.520 --> 01:12:36.060

On budget.

541
01:12:38.790 --> 01:12:45.510

Carrie Otty: This week, no, | have no time this week, unfortunately, next week.

542
01:12:47.490 --> 01:12:48.540

Maria Suttmeier: how's next Tuesday.

543

01:12:49.770 --> 01:12:50.910



Carrie Otty: Oh that's a good idea.

544
01:12:52.320 --> 01:12:53.370

Carrie Otty: Tuesday works for me.

545
01:12:54.480 --> 01:12:56.130

Maria Suttmeier: Is there a certain time that's best.

546
01:12:58.470 --> 01:13:04.200

Carrie Otty: Well, you know later, then | work until 430, but | can.

547
01:13:05.640 --> 01:13:07.950

Carrie Otty: | just somewhat if you want to meet it for.

548
01:13:11.640 --> 01:13:13.290

Maria Suttmeier: Okay, who else is on the Budget Committee.

549
01:13:15.870 --> 01:13:16.440

Maria Suttmeier: Will up.

550
01:13:17.040 --> 01:13:20.070

Maria Suttmeier: she's not um she's here she's down on.



551
01:13:20.610 -->01:13:21.960

Maria Suttmeier: Our tuesday's.

552
01:13:24.300 -->01:13:24.720

Willette Jones: that's good.

553
01:13:25.560 -->01:13:26.010

Maria Suttmeier: Okay.

554
01:13:26.730 --> 01:13:30.600

Maria Suttmeier: So what time carrying me four o'clock on Tuesday or 430.

555
01:13:33.120 --> 01:13:33.720

Carrie Otty: Whichever.

556
01:13:36.150 --> 01:13:36.480

Maria Suttmeier: Okay.

557
01:13:37.320 --> 01:13:38.940

Carrie Otty: So what do you want for for.



558
01:13:39.750 -->01:13:42.270

Carrie Otty: Sure okay four o'clock.

559
01:13:45.810 --> 01:13:47.520

Maria Suttmeier: Be i'll send an invitation.

560
01:13:48.870 -->01:13:49.830

Carrie Otty: Okay sounds good.

561
01:13:50.610 --> 01:13:51.150

Maria Suttmeier: Thank you.

562
01:13:51.990 --> 01:13:53.100

Carrie Otty: Okay That brings us to.

563
01:13:53.100 --> 01:13:53.310

Willette Jones: A.

564

01:13:53.340 --> 01:13:54.420

public forum.

565



01:13:55.740 --> 01:13:56.220

Carrie Otty: Leslie.

566
01:14:00.660 --> 01:14:05.790

LESLIE COONS: We had one email submitted, which | think Jesse addressed during the Community
workshop.

567
01:14:08.010 --> 01:14:09.270

Carrie Otty: Okay, good Thank you.

568
01:14:10.560 --> 01:14:13.740

Carrie Otty: Well, that brings us to the business administrative report Jessie.

569
01:14:16.650 --> 01:14:18.300

Jesse Boehme: Thanks a lot guys i'm.

570
01:14:20.340 --> 01:14:30.060

Jesse Boehme: outside of you know, working on the budget, | know | wanted to give everybody kind of
an update on some of the areas that | oversee and kind of what some of the stuff they've been working
on.

571
01:14:30.690 --> 01:14:40.050

Jesse Boehme: So building grounds, like Dr seth meyers said in before that there you know there's can
do to work hard, the cleaning disinfecting nightly.



572
01:14:41.130 -->01:14:53.190

Jesse Boehme: You know, doing their deep cleans on Wednesdays and Saturdays they're also starting to
get ready for some of the spring sports, the maintenance workers have been building beautiful new
benches for the teams for the baseball and softball teams.

573
01:14:54.480 --> 01:15:02.100

Jesse Boehme: And Paul and | are working on trying to make the our heating and hga system or
efficiently.

574
01:15:03.180 --> 01:15:07.800

Jesse Boehme: So we're working closely with train to make sure that we're running.

575
01:15:09.000 --> 01:15:15.810

Jesse Boehme: exactly where we need to be we don't want to be wasteful with any of our money, so
that we had a real good meeting with them today was really.

576
01:15:16.890 --> 01:15:25.350

Jesse Boehme: And they talked about some key areas where we could delay some start times that would
you know, save us some some kilowatt hours over the year.

577
01:15:26.520 --> 01:15:31.950

Jesse Boehme: Transportation still working closely with the contractors to try and bring back additional
students.



578
01:15:32.700 --> 01:15:41.850

Jesse Boehme: We were glad that we were able to bring about the 11th and 12th graders last week it
was a lot of work behind that, but it was glad | was glad to see all those additional students in the
hallway.

579
01:15:43.320 --> 01:15:46.770

Jesse Boehme: The it we're working really closely with it to try to upgraded our.

580
01:15:47.880 --> 01:16:05.670

Jesse Boehme: Our outdated IT infrastructure working to replace some of the our servers that are
getting outdated will be using some of our category to erase funds to pay for these upgrades which
gives us about an 80% discount on about $240,000 worth of equipment.

581
01:16:06.810 --> 01:16:09.630

Jesse Boehme: So we get a really good deal with that you know the 80%.

582
01:16:10.650 --> 01:16:17.190

Jesse Boehme: The cafeteria staffs continues to serve meals in the district and drop off points
throughout the district rain or shine.

583
01:16:17.760 --> 01:16:30.660

Jesse Boehme: | know they were out there today doing some meals department continue to see a
decrease in the numbers of meal serve from last year to this year, though, and talking to Chris today he
he doesn't see that increasing.



584
01:16:31.350 -->01:16:39.600

Jesse Boehme: we've been really thinking of different ways different menu items to try to increase sales
and know, been reaching out in different.

585
01:16:40.620 -->01:16:49.950

Jesse Boehme: media platforms to try to get people to come out, but we still see a you know kind of a
large decrease in the number of meals served year over year.

586
01:16:51.210 --> 01:17:02.040

Jesse Boehme: Personally, the past week | virtually attended the annual question or three winter state
aid update where they went into a depth review of the governor's budget proposal.

587
01:17:02.850 --> 01:17:09.690

Jesse Boehme: That | presented at the budget meeting and | also continue to do weekly meetings with
my colleagues.

588
01:17:10.530 --> 01:17:23.760

Jesse Boehme: from other districts in the area, and | really enjoy these meetings, because | can see what
other districts are dealings, and some of what other more seasoned business administrators are how
they're dealing with this pandemic.

589
01:17:25.020 --> 01:17:27.210

Jesse Boehme: that's all | have any questions.

590



01:17:32.010 -->01:17:32.730

Jesse Boehme: Thanks a lot guys.

591
01:17:33.120 -->01:17:33.960

Thank you Jesse.

592
01:17:35.400 --> 01:17:37.080

Carrie Otty: That brings us to the assistant.

593
01:17:37.080 -->01:17:38.790

Maria Suttmeier: superintendent school improvement.

594
01:17:38.850 --> 01:17:40.950

Carrie Otty: update from April Christina.

595
01:17:43.980 --> 01:17:57.990

April Prestipino: evening everyone, | just wanted to take a moment to provide you with some updates
on some things that have been going on in the district, the state education department did submit the
testing, we were request to the Federal Government.

596
01:17:59.010 --> 01:18:11.340

April Prestipino: Probably just end of last week, so now we wait to hear if the way my request is granted,
so that we don't have to administer three three assessments and or the region's exams.



597
01:18:11.760 --> 01:18:36.570

April Prestipino: i'm the waiver request was submitted, though, for when the caveat of requiring the esl
students that participate that attend school in person to still take the nicest slot, so we will wait and see
if we can request is granted in part or in its entirety i'm.

598
01:18:38.100 -->01:18:51.390

April Prestipino: The elementary school last year started the process of looking at it in a new reading
series, because the one that we have was purchased in 2010 and then the pandemic kind of caused us
to put the entire process on pause.

599
01:18:52.440 --> 01:18:59.790

April Prestipino: But Mr Burton has picked that up again for all the right reasons, and so | just wanted to
let the board know that.

600
01:19:00.600 --> 01:19:09.300

April Prestipino: At some point in the not too distant future, Mr brennan will be coming forward to the
board of education to show you.

601
01:19:09.630 --> 01:19:23.370

April Prestipino: The reading series that the committee has chosen they've looked at three or four
different series have had presentations from their top two choices and we're following up with those
vendors to kind of get some.

602
01:19:23.790 --> 01:19:34.590

April Prestipino: Final questions asked and Mr brennan will come to you at some point with what it is
we're thinking, we would like to do and replace the current series that we have.



603
01:19:36.180 --> 01:19:42.030

April Prestipino: i'm i'm excited to say that finally the avid base to digital citizenship lessons.

604
01:19:42.720 --> 01:19:52.140

April Prestipino: have started That was something | talked about initially back in the fall there's an awful
lot to get that done and ready and to get everyone ready to go.

605
01:19:52.860 --> 01:20:02.070

April Prestipino: There were some lessons that have started at the elementary school before the break
but coming back from the break all the administrators will be out and about doing the lessons.

606
01:20:03.300 --> 01:20:09.960

April Prestipino: At K 23568 and 912 so while nervous well excited but while nervous.

607
01:20:11.100 --> 01:20:25.470

April Prestipino: And i'm scheduling personally i'm managing it by scheduling meetings with the teachers
that i'm going into or teaching their class virtually ahead of time to go over the materials so that they
know what to expect, and they can guide me i'm.

608
01:20:25.890 --> 01:20:35.520

April Prestipino: The best way to accomplish the tasks it will be an awesome challenge and i'm very
grateful for the administrators to.



609
01:20:35.880 --> 01:20:46.590

April Prestipino: That they're doing this and going along with me i'm this and that | hope the teachers
and the students enjoy this opportunity, because | know that we will once we get comfortable with what
we're doing.

610
01:20:48.090 --> 01:20:48.480

April Prestipino: um.

611
01:20:49.530 --> 01:21:03.330

April Prestipino: Mr ball mentioned the it department and all the things that they're working on, but |
also just wanted to mention that the technology committee has officially started and has had its first
meeting, and we have another one scheduled the week we come back from break.

612
01:21:04.650 --> 01:21:20.250

April Prestipino: There are three subcommittees that will be working on different tasks updating
policies, looking at handbooks procedures forums i'm putting together the plan eventually for just the
Technology Committee itself.

613
01:21:20.970 --> 01:21:40.590

April Prestipino: The technology plan, as well as the smart schools bond plan will be doing surveys and,
of course, making recommendations to Dr supplier and the board for our needs and like a rotation of
what we need to do and how to stay on top of all of our technology and digital requirements.

614

01:21:41.940 --> 01:22:00.300



April Prestipino: | continue to conduct many teacher observations um but i'm also continually impressed
with how the teachers have adapted and continue to adapt to their circumstances for this school year
they teach me something every single time i'm in someone's classroom so.

615
01:22:02.460 --> 01:22:07.650

April Prestipino: it's a wonderful collaboration, for me, and | hope, just as much for the teachers as well.

616
01:22:10.470 --> 01:22:19.440

April Prestipino: Something that | found interesting | hadn't really thought about is that we have nine
student teachers in the school district right now.

617
01:22:19.800 --> 01:22:30.000

April Prestipino: And | don't know that i've ever really thought about how many student teachers, we
have in the district at any one point but continuing considering the circumstances that we are in.

618
01:22:30.840 --> 01:22:43.740

April Prestipino: The fact that we have nine student teachers, | think, is pretty amazing because that
means there are nine or more teachers, because of one person having multiple placements in the school
district.

619
01:22:44.520 --> 01:22:54.780

April Prestipino: That are willing to take the next generation of teachers into their classrooms and to
work with them and to foster their development at this really difficult time for everyone.

620

01:22:55.260 --> 01:23:09.090



April Prestipino: um and it runs the gamut across K 12 we have teachers student teacher from bard suny
new paltz mercy college oneonta and St rose, so | just wanted to let you know that our teachers are.

621
01:23:10.320 --> 01:23:21.600

April Prestipino: taking care of our students but also helping to foster the development of the next
generation of teachers to graduate from college, because we need that.

622
01:23:22.890 --> 01:23:40.590

April Prestipino: And personally, | just wanted to let you know that i'm having fun recording myself being
a bit goofy | think i'm every month elementary school has a theme, and so, Mrs cocoa and a small team
of teachers put together a slide deck.

623
01:23:41.850 --> 01:23:55.170

April Prestipino: of books short stories and videos that go along with the theme, one for every single day
of the month, and have guests readers or they grab the videos from YouTube, if necessary, so.

624
01:23:55.980 --> 01:23:58.800

April Prestipino: | have been a guest reader i'm going to be a guest reader.

625
01:23:59.490 --> 01:24:10.620

April Prestipino: For some other months other themes coming up, but um it's fun to you know just kind
of grab these digital books and record myself and then be part of the process of promoting.

626

01:24:11.250 --> 01:24:21.330



April Prestipino: The character trait or the theme for the month in the elementary school and if | dressed
up just hire people don't have any idea, who | am which is kind of funny.

627
01:24:22.650 --> 01:24:23.370

April Prestipino: um.

628
01:24:24.570 --> 01:24:37.620

April Prestipino: and Dr supplier mentioned it earlier when Mr reardon was speaking, but going to the to
the last two virtual wall to the last to swim meets virtually participating virtually was a blast like.

629
01:24:38.160 --> 01:24:46.530

April Prestipino: It really would have been better to be there, but in the absence of pain they're just
being able to watch what was happening um.

630
01:24:47.070 --> 01:25:02.670

April Prestipino: Mr more did an amazing job kind of hearing constantly with the audience what was
happening what the what the times were who is up next, and you know, Dr seminar was right about us
blowing up the chat with.

631
01:25:02.760 --> 01:25:13.230

April Prestipino: Our virtual support um so i'm really grateful that he has that he thought of doing that
and then he invited us to be a spectator um.

632

01:25:14.850 --> 01:25:30.120



April Prestipino: | look forward to it it's a really great way to end my day as | continued as | wrap up my
day to great thing to to jump into that meet and to just watch our our students beat their own personal
records, especially a particular young miss Hopkins over there.

633
01:25:31.980 --> 01:25:41.940

April Prestipino: | think | don't even know how she does what she does so um but that's everything that |
have for tonight, it does anyone have any questions.

634
01:25:45.510 --> 01:25:45.960

April Prestipino: All right.

635
01:25:46.140 --> 01:25:46.770

April Prestipino: Thank you.

636
01:25:47.940 --> 01:25:50.370

Carrie Otty: Thank you, every.

637
01:25:51.840 --> 01:25:52.740

Carrie Otty: tenant report.

638
01:25:54.600 --> 01:25:56.550

Maria Suttmeier: yeah so good evening again.

639



01:25:57.630 --> 01:26:02.970

Maria Suttmeier: So just a few things you know, of course, our time has been consumed with getting
the.

640
01:26:03.270 --> 01:26:11.520

Maria Suttmeier: athletic plan worked out and the high risk sport so don't go into that into detail,
because Mr reardon did a fine job of rolling that out to you.

641
01:26:11.820 --> 01:26:18.090

Maria Suttmeier: So thank you for your questions, thank you for your support and understanding how
much of a big deal, this is for our students and.

642
01:26:18.390 --> 01:26:24.300

Maria Suttmeier: | was going to mention on how much i'm enjoying the swim meets, and | just want to
point out, though, that sometimes.

643
01:26:24.870 --> 01:26:34.590

Maria Suttmeier: You know there's opportunities that are coming our way that we wouldn't necessarily
have So yes, the pandemic is not something that we ever would have wanted to live through but.

644
01:26:34.950 --> 01:26:48.240

Maria Suttmeier: We have to seize whatever opportunities or lessons learned is that | wouldn't always
be able to physically go to the swim meet sometimes it's at the end of my day i'm finishing up Friday
knows getting ready, you know for.

645



01:26:48.810 -->01:26:54.930

Maria Suttmeier: The board meetings or whatever, but | can now from my office as i'm finishing up my
work put on the swim meet.

646
01:26:55.590 -->01:27:02.370

Maria Suttmeier: Watch and then, when there's time in between, | can finish my work, so | feel like i'm
really into places at the same time.

647
01:27:02.580 --> 01:27:10.740

Maria Suttmeier: And | never could figure out how to be in two places at the same time before and now
because of this virtual world we're in i'm able to do that so.

648
01:27:11.010 --> 01:27:21.390

Maria Suttmeier: You know, some things we might not want to let go of and and have a choice of either
physically being there or providing something like this in the future so who knows.

649
01:27:22.110 --> 01:27:34.680

Maria Suttmeier: What we can | always say out of something bad something good can come of it, and
hopefully we're going to learn those lessons of what some good can come out of this very challenging
time that we've been to together, so | wanted to mention that.

650
01:27:35.700 --> 01:27:41.250

Maria Suttmeier: And the other thing too is we're working on getting all of the data and information that
Joan hunter needs.

651



01:27:41.640 --> 01:27:48.600

Maria Suttmeier: to submit the implementation ground for the promise neighborhood we're excited
about this opportunity that has come to us.

652
01:27:48.990 --> 01:28:00.870

Maria Suttmeier: And | know she's working diligently we have the building administrators who are off on
vacation this week, but kind of working behind the scenes, knowing that there's a deadline for when
they come back, we need to submit everything to.

653
01:28:02.070 --> 01:28:16.830

Maria Suttmeier: Dr Preston pinos office by Friday February 26 so that we can get the grant submission
over to Joan she can that everything that we've given her and make sure it's ready to go for the
application that's due on march 5 so that's a very good.

654
01:28:17.880 --> 01:28:24.360

Maria Suttmeier: thing for us to be working on and it's a it's a huge opportunity, not just for the Hudson
city school district, but for our community at large.

655
01:28:26.280 --> 01:28:29.040

Maria Suttmeier: The other things that | wanted to talk about is.

656
01:28:30.600 --> 01:28:34.470

Maria Suttmeier: been in communication, | know she's present this evening is darcy.

657

01:28:35.610 --> 01:28:44.850



Maria Suttmeier: darcy about from perfect 10 and we're looking for ways that we can assist them with
supporting the girls that belong to that program but may not be going.

658
01:28:45.540 -->01:28:52.800

Maria Suttmeier: and participating on a regular basis, due to the challenges and being on a screen all day
long and then not being able to.

659
01:28:53.130 --> 01:29:03.060

Maria Suttmeier: physically go to some of the activities that they had so we're looking for ways within
the buildings for them to support the students that attend the perfect 10 within the.

660
01:29:03.420 --> 01:29:16.260

Maria Suttmeier: Great bands within each of our building so that's an ongoing you know Community
outreach where we're trying to work with our Community partners and providing support for our
students outside of the school day.

661
01:29:17.340 --> 01:29:22.590

Maria Suttmeier: And the other thing is, we are still in draft form for our future focused.

662
01:29:23.010 --> 01:29:34.080

Maria Suttmeier: goals and they're based on the overarching goals at the board set last year, so the
building principles are also working on the targets and the percentages and they're not ready for.

663

01:29:34.560 --> 01:29:44.190



Maria Suttmeier: Publication or public rollout yet, but we're working behind the scenes on that diligently
again any feedback that you may have | would welcome.

664
01:29:44.790 -->01:29:51.000

Maria Suttmeier: And | look forward to the day when we can roll that out to to you in full, but know that
we're.

665
01:29:51.330 --> 01:30:00.390

Maria Suttmeier: Continuing to work it out with the building principles to come up with those targets
and to tweak the language in there, so that it's understandable and attainable for everyone.

666
01:30:01.140 --> 01:30:14.400

Maria Suttmeier: And let's see, | believe that is it, | look forward to starting my digital citizenship lessons
after a tutorial tomorrow with April.

667
01:30:14.760 --> 01:30:20.370

Maria Suttmeier: And with cheryl rabinowitz as well, | start on Tuesday at the elementary school so it'll
be fun.

668
01:30:20.790 --> 01:30:27.090

Maria Suttmeier: My first one is virtual so | really need to know how to share my screen and jump into
all of the links and things that.

669
01:30:27.660 --> 01:30:31.410

Maria Suttmeier: has been designed and | just want to thank Dr press subpoena for working on it.



670
01:30:31.950 --> 01:30:40.050

Maria Suttmeier: It is an enormous job that she signed herself up for because she's so passionate about
the avid program and all the strategies of.

671
01:30:40.680 -->01:30:47.580

Maria Suttmeier: Teaching are still at students, how to engage in writing and inquiry, and you know.

672
01:30:48.090 --> 01:30:52.710

Maria Suttmeier: Collaboration and organization and reading and all the things that we can also teach
the teachers.

673
01:30:52.980 --> 01:30:57.480

Maria Suttmeier: That were invested in this and, here are some strategies that they can work in their
classroom so.

674
01:30:57.660 --> 01:31:05.880

Maria Suttmeier: The teachers get to see us do it, it kind of gives them an opportunity to say, well,
maybe | can give this a try or that's pretty cool, let me do a jam board next time so.

675
01:31:06.060 --> 01:31:20.970

Maria Suttmeier: that's we're hoping to is to be able to inspire people to be using these strategies as
part of their routine and their classrooms so it's an opportunity that has come our way and we're really
excited about and | think that is it for me this evening, thank you all.



676
01:31:23.850 --> 01:31:24.990

Carrie Otty: Thank you very much.

677
01:31:25.410 --> 01:31:40.200

Carrie Otty: That brings us to the consensus agenda, | make it if you hear a puppy my baby dogs that are
just left so we got a little bit of whining going on the door sorry and make a motion to accept consistent
a consensus agenda items a through m.

678
01:31:43.140 --> 01:31:43.860

All second.

679
01:31:45.060 --> 01:31:45.840

Carrie Otty: All in favor.

680
01:31:51.480 --> 01:31:53.910

Carrie Otty: My breezes to new business.

681
01:31:54.930 --> 01:31:56.010

Carrie Otty: Policy Committee.

682
01:31:58.890 --> 01:32:01.440

Lucinda Segar: And so, with these policies, we talked about.



683
01:32:02.520 --> 01:32:08.670

Lucinda Segar: Also last week at our policy committee meeting they're up for first reading, all of them.

684
01:32:10.200 --> 01:32:11.310

Lucinda Segar: These were.

685
01:32:12.360 --> 01:32:28.200

Lucinda Segar: Mostly worked on actually outside of the policy committee and then reviewed by the
policy committee, there is the mission and vision statements, these are up maybe Maria wants to speak
more about this, but just as an opportunity for the board to give feedback.

686
01:32:29.340 --> 01:32:31.350

Maria Suttmeier: On so vision statements, as we can.

687
01:32:32.220 --> 01:32:33.570

Lucinda Segar: Go ahead yeah.

688
01:32:33.600 --> 01:32:45.210

Maria Suttmeier: Sorry it's cutting out a little bit so you'll see that it's just in the vision statement that |
made a suggestion and it's based on the future focused goals of.

689

01:32:46.260 --> 01:32:59.430



Maria Suttmeier: commit to civic engagement letter C, the wording that was used as a part of your
overarching goals, instead of caring and accepting an environment you use the words in.

690
01:32:59.850 --> 01:33:11.160

Maria Suttmeier: curriculum delivered in a safe, inclusive and supportive environment, so | thought it
would be good if our vision statement was aligned to that third goal that you set.

691
01:33:11.910 -->01:33:24.480

Maria Suttmeier: And not that we're not caring and it's not that we're not accepting, but | just thought
that those words might be interchangeable so that they're aligned with that third goal so it's really up
for you to.

692
01:33:24.750 --> 01:33:31.170

Maria Suttmeier: Take a look at that you know the ABC goals and what that C stands for and how we
describe what that C stands.

693
01:33:37.380 --> 01:33:55.080

Lucinda Segar: i'm the next policy on the list is 5151 homeless children, and | know that this was looked
over by Kim libel and potentially other administrators i'm not sure to make sure that it was in line in its
newspaper recommendations as well.

694
01:33:56.370 --> 01:34:02.010

Lucinda Segar: And mostly switching switching he she today and showers to wills.

695

01:34:03.990 --> 01:34:07.410



Lucinda Segar: there's one inclusion about extracurricular activities in summer school.

696
01:34:09.690 --> 01:34:17.580

Lucinda Segar: there's a regulation and then 5420 student health services and a regulation which also |
know has been looked over carefully.

697
01:34:19.650 --> 01:34:28.320

Lucinda Segar: By the admin team and then there's 9700 professional learning and staff development,
which | know April looked at carefully.

698
01:34:35.160 --> 01:34:36.930

Lucinda Segar: So these will come up again for a second reading.

699
01:34:41.070 --> 01:34:43.230

Lucinda Segar: Anything else to add Rachel.

700
01:34:44.790 --> 01:34:46.380

Lucinda Segar: or Maria or chuck.

701
01:34:47.610 --> 01:34:47.850

Okay.

702



01:34:51.390 --> 01:34:52.020

Lucinda Segar: Thanks everyone.

703
01:35:10.680 --> 01:35:12.960

Carrie Otty: that's not an Internet problem that's just me prime.

704
01:35:14.340 --> 01:35:24.750

Carrie Otty: Order this meeting and training needs Tuesday march 2 6pm Community budget workshop,
followed by regular Board of education meeting at 6:30pm location to be determined.

705
01:35:25.320 --> 01:35:34.050

Carrie Otty: Tuesday march 16 6pm Community budget workshop, followed by regular Board of
education meeting at 6:30pm location to be determined.

706
01:35:35.130 --> 01:35:43.680

Carrie Otty: Committee meetings, the board of education policy committee will meet on Tuesday march
9 at 430 to 530 virtually.

707
01:35:45.000 --> 01:35:57.480

Carrie Otty: That brings us to our second executive session and make a motion to enter into executive
session for the purpose of discussing real estate employment history of a particular person or persons
and superintendent miniature evaluation.

708

01:36:03.840 --> 01:36:04.380



Carrie Otty: All in favor.

709
01:36:05.310 --> 01:36:07.410

Lucinda Segar: All right, we skip our second public forum.

710
01:36:08.640 --> 01:36:10.800

Carrie Otty: We didn't have anybody, for the first one.

711
01:36:11.040 --> 01:36:15.720

Lucinda Segar: Nobody okay just making sure | was catching up Thank you okay.

712
01:36:17.010 --> 01:36:17.940

Lucinda Segar: But all second.

713
01:36:19.140 --> 01:36:24.240

Maria Suttmeier: Before we move on, there was another email and Dr Preston Pino if you could.

714
01:36:24.240 --> 01:36:37.860

Maria Suttmeier: Just verify, something that was brought up in the last board meeting about the parent
workshops and potentially a raffle of some sort if you could just bring clarity to that because there was a
an email that was submitted asking that question.

715



01:36:40.380 --> 01:36:49.950

April Prestipino: yeah so at the last board meeting | had in my report | had provided kind of attendance
information to the board about.

716
01:36:52.380 --> 01:37:00.090

April Prestipino: You know the number of parents that had attended the two workshops that have taken
place so far, | asked the board if they had any recommendations on.

717
01:37:00.570 --> 01:37:14.940

April Prestipino: How to increase the participation, considering the variety of ways that we are making
the information available for teachers for parents to join and i'm trying to encourage parents to join the
webinars we have three left.

718
01:37:15.810 --> 01:37:24.810

April Prestipino: The third one being next week, so the during my report, the board recommended that |
look at the possibility of providing.

719
01:37:25.830 --> 01:37:35.820

April Prestipino: You know, like a prize or something for participation and trying to encourage like a
raffle um so um | can't use.

720
01:37:36.990 --> 01:37:50.820

April Prestipino: | can't use federal dollars to to pay to purchase like door prizes or raffle prizes or
anything like that um, but | have general funds available and.

721



01:37:53.250 --> 01:38:03.060

April Prestipino: My Secretary, and | have a kind of looked at what some possibilities are and because all
the sessions are related to you know, like health and wellness and.

722
01:38:03.630 --> 01:38:16.800

April Prestipino: Communication between children and parents and just making sure how to relieve
stress and things like that we're investigating the possibility of you know, making those types of.

723
01:38:17.760 -->01:38:35.610

April Prestipino: door prizes available for a participant, who comes to the webinar and letting the
participant maybe select from a variety of things that cost no like $15 that we would purchase through
one of our vendors, so it would all be related to the topic of.

724
01:38:36.720 --> 01:38:46.650

April Prestipino: What the webinar is for that evening or you know, the theme of the webinars in
general, so there hasn't been any prizes given out, yet we haven't had that opportunity but it's just
something we're looking at.

725
01:38:47.040 --> 01:38:52.500

April Prestipino: To possibly make available for the three that are remaining we haven't made any
decision Jeff.

726
01:39:01.350 --> 01:39:02.280

April Prestipino: clarify anything else.

727



01:39:03.690 --> 01:39:06.030

Maria Suttmeier: No, there were no other questions.

728
01:39:09.210 --> 01:39:11.580

Carrie Otty: Okay, that takes us to our executive session.

729
01:39:13.560 --> 01:39:15.300

Sage Carter: Not just just for the.

730
01:39:15.810 --> 01:39:25.110

Sage Carter: People who are attending when you're done legislative session will come back to this
meeting, but there won't be further action taken.

731
01:39:26.820 --> 01:39:27.930

Sage Carter: Right, just to.

732
01:39:28.500 --> 01:39:29.370

Maria Suttmeier: Just to adjourn.

733
01:39:29.820 --> 01:39:30.840

Sage Carter: Just to adjourn.

734



01:39:35.280 --> 01:39:37.530

Maria Suttmeier: Okay, see you in the executive session.
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	00:06:43.710 --> 00:06:57.810 
	Jesse Boehme: So the first line right there's the the Foundation aid, this is the largest so the unrestricted eight character categories and this continues to be frozen at the 1920 rate, which is 16,217,000 663. 
	 
	49 
	00:06:58.890 --> 00:07:03.630 
	Jesse Boehme: That is really unfortunate as the third year that's you know that's been frozen. 
	 
	50 
	00:07:04.740 --> 00:07:11.250 
	Jesse Boehme: Service aid, the services new this year, the governor proposed consolidating 11 categories into one aid. 
	 
	51 
	00:07:12.120 --> 00:07:20.040 
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	00:08:03.270 --> 00:08:05.940 
	Jesse Boehme: And we can we currently see that, with our foundation eight. 
	 
	56 
	00:08:08.580 --> 00:08:19.110 
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	57 
	00:08:19.620 --> 00:08:34.230 
	Jesse Boehme: that's not the case for Watson, so the State takes an additional adjustment that is calculated by taking the district wealth factor and multiply it by the 21 2021 in public school enrollment this amount is 190,000 278. 
	 
	58 
	00:08:36.660 --> 00:08:44.490 
	Jesse Boehme: So kind of going down the list i'm not going to go through every one of them knows that public private both is transportation of building AIDS. 
	 
	59 
	00:08:44.970 --> 00:08:47.910 
	Jesse Boehme: Those are all broken well Those are all expensive. 
	 
	60 
	00:08:48.720 --> 00:09:01.590 
	Jesse Boehme: AIDS so again in the past, those have been aids that we expand in the previous year and get it out and by by our rate the following year and it gave us the ability to kind of estimate some of our CD. 
	 
	61 
	00:09:02.190 --> 00:09:10.170 
	Jesse Boehme: These numbers that we have here are based on projections that we did back in August, I will be making adjustments going forward. 
	 
	62 
	00:09:11.400 --> 00:09:14.160 
	Jesse Boehme: Once we get some more information based on actual. 
	 
	63 
	00:09:15.690 --> 00:09:20.820 
	Jesse Boehme: The computer library textbook and hardware and aid all based on enrollment. 
	 
	64 
	00:09:21.960 --> 00:09:27.720 
	Jesse Boehme: So you see, we get a amount of money, based on how many kids we have in the district. 
	 
	65 
	00:09:29.760 --> 00:09:36.240 
	Jesse Boehme: So, moving down to the star payment this year is the first year that the governor include the star payment and the state aid runs. 
	 
	66 
	00:09:36.780 --> 00:09:43.890 
	Jesse Boehme: A star payment is a state a payment of the school dishes receives based on the total amount of star exemptions, they see in their tax form. 
	 
	67 
	00:09:44.760 --> 00:09:59.880 
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	68 
	00:10:02.970 --> 00:10:17.130 
	Jesse Boehme: So, moving on down you'll see a local district funding adjustment, the governor is added a new local adjustment and the way this is calculated as the lesser of the star aid and or the covert supplements stimulus. 
	 
	69 
	00:10:18.240 --> 00:10:24.390 
	Jesse Boehme: hudson's adjustment is 1,265,599 and that's based on the star payment. 
	 
	70 
	00:10:25.920 --> 00:10:32.970 
	Jesse Boehme: This adjustment is very similar to the pandemic adjustment that we saw last year and the gap elimination adjustment, we saw back in 2010. 
	 
	71 
	00:10:33.870 --> 00:10:52.170 
	Jesse Boehme: we're very fortunate, we do have some federal aid to replace this this last state aid, so that federal aid is the coronavirus response and relief supplement, which was approved back in December to 2020 these files through our database, based on what we received our title one grants. 
	 
	72 
	00:10:53.460 --> 00:11:06.780 
	Jesse Boehme: Definitely will need to apply for these funds, and they can be spread throughout through September 2023 and Hudson receive one 1,000,850 6505 and federal aid. 
	 
	73 
	00:11:09.630 --> 00:11:26.580 
	Jesse Boehme: So, in total, at this point, and again, these are very early numbers and a lot of projections are in these numbers, a lot of things still can change the district is looking at getting 25,000,260 $1,948 in state aid. 
	 
	74 
	00:11:28.350 --> 00:11:35.070 
	Jesse Boehme: Again it's a you know a lot of things are in the wind, right now, it depends on if the service aid will be you know. 
	 
	75 
	00:11:36.330 --> 00:11:46.710 
	Jesse Boehme: will be accepted or not, the governor did try something similar to this last year, and that was shot down arm so we're going to see what happens with that. 
	 
	76 
	00:11:48.300 --> 00:11:53.250 
	Jesse Boehme: So this may look really good for Hudson, but we do need to plan for the future, because. 
	 
	77 
	00:11:54.270 --> 00:12:10.320 
	Jesse Boehme: This time, we do have federal aid that may not, you know, we do have federal aid, but in the future we may not be getting that to fill that hole, so how, how is the steak and to be able to fill that you know $1.2 million adjustment that's sitting there right now. 
	 
	78 
	00:12:11.520 --> 00:12:15.690 
	Jesse Boehme: So we do need to consider that in our future planning. 
	 
	79 
	00:12:17.100 --> 00:12:20.790 
	Jesse Boehme: So I know I kind of gave you guys, a lot of info there is there any questions. 
	 
	80 
	00:12:21.870 --> 00:12:22.770 
	Jesse Boehme: On that area. 
	 
	81 
	00:12:26.550 --> 00:12:39.900 
	Maria Suttmeier: I think it would be good to give some clarification, as we know, we've been through a very difficult time, when we were developing our budget last spring right when the pandemic was hitting we were really. 
	 
	82 
	00:12:41.850 --> 00:12:50.820 
	Maria Suttmeier: Facing uncertain times we were hearing from our governor that school districts could suffer 50% and then it went down to 20%. 
	 
	83 
	00:12:51.330 --> 00:13:10.020 
	Maria Suttmeier: reduction in aid because of the deficit that the state has, and you know we were really gearing up for a very difficult time, the school year and not knowing what our state aid would be this year, so can you just address some of what we were projecting in the spring and listening to. 
	 
	84 
	00:13:11.130 --> 00:13:14.160 
	Maria Suttmeier: And like where things are now related to that. 
	 
	85 
	00:13:14.490 --> 00:13:26.220 
	Jesse Boehme: Yes, so we were warned early in the spring, that we were we're looking at 20% cut in our state aid and that's kind of been held over our heads for a long period of time. 
	 
	86 
	00:13:28.230 --> 00:13:44.430 
	Jesse Boehme: And that's a you know, a significant amount of money is right about $4.7 million know which is a scary number for us to hear at this point the governor has said that he will be giving us all the amount of state aid that we are do arm. 
	 
	87 
	00:13:45.450 --> 00:13:54.390 
	Jesse Boehme: And he also will be releasing the grant funds that he has been holding so right now in this current year, we are expected to get all of our state aid. 
	 
	88 
	00:13:56.670 --> 00:14:08.460 
	Jesse Boehme: That we're supposed to receive, I will say that part of this proposal has in it that anytime the governor can propose a additional cuts to this. 
	 
	89 
	00:14:09.240 --> 00:14:27.840 
	Jesse Boehme: Where if the state is not getting enough revenue or they're having higher than expected expenses, they can reduce the aids to some of the localities, so we are going to be under that same situation as we were this year, unfortunately, at this point. 
	 
	90 
	00:14:32.100 --> 00:14:35.580 
	Maria Suttmeier: So what is the timeframe, where these the state aid. 
	 
	91 
	00:14:36.750 --> 00:14:40.260 
	Maria Suttmeier: These numbers could fluctuate because we know that these are preliminary right, so there. 
	 
	92 
	00:14:40.560 --> 00:14:42.150 
	Maria Suttmeier: Anything that we can bank on right now. 
	 
	93 
	00:14:42.210 --> 00:14:49.200 
	Jesse Boehme: Right yeah so towards the end of March, we should see some some more numbers that are you know harder numbers. 
	 
	94 
	00:14:50.370 --> 00:14:59.640 
	Jesse Boehme: Again, I will definitely be making adjustments to the expense driven aids if they're in the same way, they had been in the past to get us a more accurate number. 
	 
	95 
	00:15:03.630 --> 00:15:05.580 
	Maria Suttmeier: Why is the star payment in the. 
	 
	96 
	00:15:07.260 --> 00:15:09.450 
	Maria Suttmeier: But then Oh, I see Okay, no. 
	 
	97 
	00:15:09.480 --> 00:15:22.830 
	Jesse Boehme: So yeah yeah no I had it in the one because that's how the governor proposed that and then i'm i'm taking it out, because I don't I believe it should be in with our regular tax warrant instead of you know, being in our state aid revenue. 
	 
	98 
	00:15:24.120 --> 00:15:28.560 
	Jesse Boehme: which you could do it the other way around, if you wanted to I just like to keep it consistent. 
	 
	99 
	00:15:32.460 --> 00:15:34.110 
	Maria Suttmeier: board members have any questions. 
	 
	100 
	00:15:41.700 --> 00:15:43.860 
	Maria Suttmeier: This is cause any questions in our chat. 
	 
	101 
	00:15:47.760 --> 00:15:54.660 
	Jesse Boehme: We we did have there's no question that we did have an email question come in that i'd like to address. 
	 
	102 
	00:15:57.000 --> 00:16:07.740 
	Jesse Boehme: So there's a question why is the public forum with zero backup documents on the budget, what do you expect the public to ask, without any ideas, what you are planning on doing or planning. 
	 
	103 
	00:16:08.790 --> 00:16:19.440 
	Jesse Boehme: So we wanted to kind of have a narrative to give you guys some information before i'm open to any questions anytime, especially with the information that we gave this year. 
	 
	104 
	00:16:20.850 --> 00:16:24.120 
	Jesse Boehme: And again we're going to be building this and more information every single time. 
	 
	105 
	00:16:27.030 --> 00:16:28.830 
	Jesse Boehme: There was one more, I believe. 
	 
	106 
	00:16:29.010 --> 00:16:43.350 
	Sage Carter: Just to clarify Jesse sorry in the past, this is the way we've done it ever since i've been on the board the through the series of workshops we go over different parts of the budget, as we know them and what. 
	 
	107 
	00:16:44.760 --> 00:16:58.710 
	Sage Carter: What we believe that will be getting and then the decision on what to do about the tax levy and then also we will be going over all of our educational priorities and where all the money's will be spent. 
	 
	108 
	00:17:00.510 --> 00:17:00.810 
	Sage Carter: Right. 
	 
	109 
	00:17:01.440 --> 00:17:07.710 
	Jesse Boehme: course we don't plan on changing anything we've done in the past um you know we just kind of. 
	 
	110 
	00:17:08.190 --> 00:17:15.090 
	Jesse Boehme: dodgers up my own, I and the rest of the group wanted to just kind of build on the information we didn't want all this information to go on the wayside. 
	 
	111 
	00:17:15.450 --> 00:17:26.430 
	Jesse Boehme: But we want to keep building and give you more information, every time next time i'll country it a little bit more on the expense side and then give you an update more on us, if I have any more information on the revenue side. 
	 
	112 
	00:17:27.690 --> 00:17:28.890 
	Sage Carter: Okay, thank you. 
	 
	113 
	00:17:29.580 --> 00:17:45.930 
	Maria Suttmeier: And also, you know, yes sage at the end of this in April i'll be giving the educational plan based on everything that we've learned about what the income and expenses are and then what our priorities and goals are for the educational plan, so this is all building up to what is the. 
	 
	114 
	00:17:47.310 --> 00:17:50.790 
	Maria Suttmeier: school year going to look like for our students okay. 
	 
	115 
	00:17:50.820 --> 00:18:05.220 
	Sage Carter: And that will have that we will have assembled the plan in April ahead of going out for the vote in May and then everything will also get mailed to all Hudson city school district residents. 
	 
	116 
	00:18:05.550 --> 00:18:06.120 
	Yes. 
	 
	117 
	00:18:07.290 --> 00:18:08.490 
	Sage Carter: So, just to clarify. 
	 
	118 
	00:18:08.880 --> 00:18:22.710 
	Jesse Boehme: yep yeah absolutely there'll be a budget newsletter and a budget budget book that i'll send out love available for everybody to review and that gives a little bit more of the detail line by line detail if people would like to see that. 
	 
	119 
	00:18:24.660 --> 00:18:27.930 
	Sage Carter: Okay, thank you go ahead, sorry to interrupt. 
	 
	120 
	00:18:28.200 --> 00:18:29.670 
	Jesse Boehme: Those are those are great questions. 
	 
	121 
	00:18:30.930 --> 00:18:41.670 
	Jesse Boehme: There was another question from the email um what amount of the budget and taxpayer estimate, are you going to ask the public for at this time in terms of more or less from last year. 
	 
	122 
	00:18:42.960 --> 00:18:48.780 
	Jesse Boehme: So I think stage is kind of said what will kind of our plans are right now we don't know exactly. 
	 
	123 
	00:18:49.650 --> 00:18:58.230 
	Jesse Boehme: What we're going to add know what our budget is going to be, we have a lot of information to go through exactly where our goals are. 
	 
	124 
	00:18:59.070 --> 00:19:10.440 
	Jesse Boehme: And I still need to get some more information exactly where the governor is going to fall on his revenue, so at this point it's very hard to give you exactly what the tax base increase and what our budget increase is going to be. 
	 
	125 
	00:19:20.100 --> 00:19:21.330 
	Maria Suttmeier: Any questions in the chat. 
	 
	126 
	00:19:22.740 --> 00:19:24.060 
	LESLIE COONS: No other questions. 
	 
	127 
	00:19:28.860 --> 00:19:32.070 
	Sage Carter: I see I don't know I can't open it, I thought I saw something. 
	 
	128 
	00:19:34.740 --> 00:19:43.230 
	Lucy Segar: And it says, can you please tell if this meeting was advertised in any media outlet and how many members of the Community are on this call. 
	 
	129 
	00:19:44.700 --> 00:19:47.190 
	Sage Carter: Thank you i'm having trouble opening that window. 
	 
	130 
	00:19:50.010 --> 00:19:56.670 
	Lucy Segar: And Leslie Leslie answered, yes, this meeting was advertised in media outlets, so far, there are five members of the public presence. 
	 
	131 
	00:20:05.190 --> 00:20:19.290 
	Jesse Boehme: Well, I mean if there's any other questions or concerns you know, please anybody reach out my email address is there, my number is on on the website i'm more than happy to discuss anything you seen on this one in more detail if they want. 
	 
	132 
	00:20:22.320 --> 00:20:27.240 
	Jesse Boehme: Or if there's any additional questions that may come to you later on or any ideas or. 
	 
	133 
	00:20:28.920 --> 00:20:29.790 
	Jesse Boehme: Movements anything. 
	 
	134 
	00:20:31.740 --> 00:20:32.850 
	hey Thank you Jesse. 
	 
	135 
	00:20:35.460 --> 00:20:40.050 
	Sage Carter: it's always frustrating at this stage of the game, because we need to know all the information. 
	 
	136 
	00:20:40.740 --> 00:20:49.290 
	Sage Carter: yeah visions and we don't have it so we're making you know best guesses and trying to plan um. 
	 
	137 
	00:20:50.640 --> 00:20:52.350 
	Sage Carter: Without you know with a. 
	 
	138 
	00:20:52.680 --> 00:20:54.030 
	Jesse Boehme: yeah there's a lot of. 
	 
	139 
	00:20:54.060 --> 00:21:04.110 
	Jesse Boehme: yeah there's a lot of things up in the air, and I think what a lot of people are forgetting in that State aid numbers he's assuming that we're getting $6 billion. 
	 
	140 
	00:21:04.800 --> 00:21:19.260 
	Jesse Boehme: And you know he's mentioned that if we do get more you know we can he can add more state aid, back in, but if he goes last he's going to start taking some again so they're still as like we saw last year there's still a lot of unanswered questions that. 
	 
	141 
	00:21:20.730 --> 00:21:23.040 
	Jesse Boehme: Know we're still waiting to hear from so. 
	 
	142 
	00:21:24.030 --> 00:21:30.030 
	Sage Carter: Well, I mean we've all been discussing it for a year, but we're all expecting very tight budgets. 
	 
	143 
	00:21:31.470 --> 00:21:32.580 
	Sage Carter: for the years ahead. 
	 
	144 
	00:21:32.760 --> 00:21:49.590 
	Jesse Boehme: yeah and again like I mentioned, I think this isn't this isn't a one year plan, this needs to be 510 year plan, because this isn't going to be something that is going to be solved in one year, this is something that we need to financially plan, and you know use our reserves appropriately. 
	 
	145 
	00:21:50.610 --> 00:21:55.230 
	Jesse Boehme: To really push this out, so it doesn't affect the you know our students. 
	 
	146 
	00:21:57.150 --> 00:22:05.100 
	Maria Suttmeier: there's another question here, I just open up the chat what is the biggest lesson learned and planning during a pandemic, and I would imagine thats related to budgeting. 
	 
	147 
	00:22:05.730 --> 00:22:06.840 
	Jesse Boehme: yeah I mean. 
	 
	148 
	00:22:08.610 --> 00:22:18.300 
	Jesse Boehme: it's really been a struggle this last year, the problem is, and even this season administrators business administrators, have said this. 
	 
	149 
	00:22:19.320 --> 00:22:25.380 
	Jesse Boehme: it's the unknown, how do you plan for something that you don't know, I guess, I guess you. 
	 
	150 
	00:22:26.880 --> 00:22:29.730 
	Jesse Boehme: That That being said, you have to do be. 
	 
	151 
	00:22:30.810 --> 00:22:42.000 
	Jesse Boehme: hesitant on you know, on your spending and make sure that you know we get the best education we can bet and be very frugal with the the resources that we know we have. 
	 
	152 
	00:22:52.080 --> 00:22:56.910 
	Maria Suttmeier: Mr bond because you're presenting I don't know that you can see the tap tap chat box. 
	 
	153 
	00:22:57.300 --> 00:23:10.230 
	Maria Suttmeier: Okay Okay, so the next question is, is there a tax payment arrangement for taxpayers who cannot pay their tax school taxes, this year and wouldn't a monthly payment plan be a good idea. 
	 
	154 
	00:23:11.280 --> 00:23:25.530 
	Jesse Boehme: I have not heard of any such adjustment, this year, I know, there was a proposal last year for it, I haven't heard anything, yet this year, but I will reach out to the state a planning unit to see if they've heard anything about those kind of. 
	 
	155 
	00:23:26.550 --> 00:23:31.770 
	Sage Carter: payments and that's determined at the state level that's not something localities can decide. 
	 
	156 
	00:23:32.190 --> 00:23:42.930 
	Jesse Boehme: that's the governor brought it brought it forth last year, so i'm not sure if locally, you can decide that are not Mike only concern would be that you know what would. 
	 
	157 
	00:23:44.070 --> 00:23:53.580 
	Jesse Boehme: You know, it would be tough to kind of plan ahead with that, because you know cash flow could be an issue going down the line, if we were to have some cut and state aid. 
	 
	158 
	00:23:54.810 --> 00:24:04.680 
	Jesse Boehme: So not taking you know levy the tax levy when we have gotten to the past, could we can run into an issue there. 
	 
	159 
	00:24:05.850 --> 00:24:07.170 
	Sage Carter: But, but I mean for. 
	 
	160 
	00:24:08.310 --> 00:24:14.160 
	Sage Carter: For individuals Homeowners for their taxes, because they've lost their jobs. 
	 
	161 
	00:24:15.810 --> 00:24:19.380 
	Sage Carter: And mean to set up a payment plan for them, that is determined. 
	 
	162 
	00:24:20.820 --> 00:24:21.510 
	Sage Carter: where's that. 
	 
	163 
	00:24:22.200 --> 00:24:27.420 
	Jesse Boehme: that's that's a great question, so I know I don't know exactly where that is determined. 
	 
	164 
	00:24:28.440 --> 00:24:30.150 
	Maria Suttmeier: I just know that out for us. 
	 
	165 
	00:24:30.150 --> 00:24:30.450 
	Jesse Boehme: Please. 
	 
	166 
	00:24:30.930 --> 00:24:31.920 
	Jesse Boehme: I will reach out. 
	 
	167 
	00:24:32.130 --> 00:24:41.820 
	Maria Suttmeier: Member of the public is under under the understanding that that lies with the county with the county treasurer So if you could please follow up on that and that's something we can address at the next meeting, that would be appreciated. 
	 
	168 
	00:24:42.120 --> 00:24:42.720 
	Absolutely. 
	 
	169 
	00:24:43.800 --> 00:24:49.830 
	Maria Suttmeier: it's not a bad idea, because we know that this is a very, very difficult year for a lot of people. 
	 
	170 
	00:24:56.790 --> 00:25:05.550 
	Sage Carter: I mean, for me, because I have a mortgage my taxes get amortized over the year anyway because they're part of my mortgage payments. 
	 
	171 
	00:25:06.990 --> 00:25:13.980 
	Sage Carter: So you know the bank handles that, for me, and I pay it monthly and it gets spread out all over the year but for. 
	 
	172 
	00:25:15.180 --> 00:25:20.850 
	Sage Carter: People who you know own their house outright and have to pay taxes every year that's different. 
	 
	173 
	00:25:21.390 --> 00:25:24.630 
	Maria Suttmeier: yeah I mean if it's something that we can do, and should do. 
	 
	174 
	00:25:25.320 --> 00:25:39.540 
	Maria Suttmeier: And there's conversations that we can have at the local level or state level let's let's look into this, because we know that there's been businesses that have been closed down for long periods of time over the spring and they're only only not even up to 100% capacity 25%. 
	 
	175 
	00:25:40.590 --> 00:25:43.650 
	Maria Suttmeier: So we know that there's money being lost lost jobs. 
	 
	176 
	00:25:45.000 --> 00:25:55.560 
	Maria Suttmeier: And really a big concern for a lot of people that are still not seeing the income that they need in order to pay their taxes, let alone, other things in life. 
	 
	177 
	00:25:58.320 --> 00:25:58.590 
	yeah. 
	 
	178 
	00:26:00.420 --> 00:26:15.690 
	Maria Suttmeier: And again we'll have to come back and look at this tax levy will have to see you know what kind of revenue that brings in what way it against our expenses, I have not, I want to say over the last at least four years the Board has left money. 
	 
	179 
	00:26:16.890 --> 00:26:19.110 
	Maria Suttmeier: With the taxpayers and not gone out at the. 
	 
	180 
	00:26:20.460 --> 00:26:26.610 
	Maria Suttmeier: limit so might be something that you want to take a look at again this year for sure. 
	 
	181 
	00:26:28.650 --> 00:26:29.700 
	Maria Suttmeier: Whatever we can do. 
	 
	182 
	00:26:30.210 --> 00:26:33.570 
	Carrie : This problem isn't just hudson's problem I mean every school district is going to have to see. 
	 
	183 
	00:26:33.600 --> 00:26:34.080 
	Maria Suttmeier: Oh yeah. 
	 
	184 
	00:26:34.470 --> 00:26:34.980 
	Maria Suttmeier: Oh yeah. 
	 
	185 
	00:26:35.310 --> 00:26:43.170 
	Maria Suttmeier: This goes right up, I mean even quest star kept their budget very low, this year, there was really no increase in a lot of things that they could keep level. 
	 
	186 
	00:26:44.160 --> 00:26:49.320 
	Maria Suttmeier: But for us, we know that we have collective bargaining agreements we have health insurance, there are just certain. 
	 
	187 
	00:26:50.100 --> 00:27:03.270 
	Maria Suttmeier: Things that are going to be continually you know, increasing for us, so we have to just look at this from many different perspectives and do whatever we can to work with the Community and knowing what you know it is that they can bear and support. 
	 
	188 
	00:27:07.800 --> 00:27:23.580 
	Maria Suttmeier: So thank you, Mr baum I know that let's see we're just within a few minutes, I know that Mr reardon has just joined us and in a couple of minutes we'll start our board meeting, and then we have a presentation about high risk sports this evening. 
	 
	189 
	00:27:24.930 --> 00:27:32.040 
	Maria Suttmeier: So I was there any other follow up questions, while we just have a couple of minutes to move from budget workshop into our regular meeting. 
	 
	190 
	00:27:35.940 --> 00:27:37.980 
	Jesse Boehme: again feel free to email me anytime. 
	 
	191 
	00:27:39.120 --> 00:27:44.010 
	Jesse Boehme: I will I get any emails from here, and then I will address them publicly so everybody can hear them. 
	 
	192 
	00:27:44.550 --> 00:28:00.930 
	Maria Suttmeier: And then, this presentation will be public, so that this layer of information about the revenues will be there for the public to look at and then we will come with the next portion of this next time correct that will build upon us with the expenses, thank you. 
	 
	193 
	00:28:01.440 --> 00:28:06.660 
	Sage Carter: let's make sure to stamp that with a big draft, this is preliminary because these know. 
	 
	194 
	00:28:06.690 --> 00:28:10.830 
	Maria Suttmeier: yeah we don't want anyone to think that that's our hard numbers and the hard tax living. 
	 
	195 
	00:28:12.120 --> 00:28:14.880 
	Sage Carter: yeah and also we don't know for sure what we're getting from the State. 
	 
	196 
	00:28:18.990 --> 00:28:33.060 
	Maria Suttmeier: We also have to explain that you know, whatever the tax levy is that's where you begin the eight step calculation next year, so that when the board does not go out with the full amount of the tax levy it reduces the amount that you can go out with next year. 
	 
	197 
	00:28:33.330 --> 00:28:42.270 
	Maria Suttmeier: So it really pushes it forward with with the budgeting and the strategies that need to be used from year to year I don't want to lose that fact. 
	 
	198 
	00:28:53.310 --> 00:28:56.490 
	Maria Suttmeier: About a minute, you can open up the regular meeting. 
	 
	199 
	00:29:00.690 --> 00:29:01.140 
	me. 
	 
	200 
	00:29:22.800 --> 00:29:24.420 
	Carrie : Okay um. 
	 
	201 
	00:29:25.980 --> 00:29:29.880 
	Carrie : call this meeting to order, and please try to pledge allegiance. 
	 
	202 
	00:29:37.800 --> 00:29:40.260 
	Carrie : I pledge allegiance to the flag. 
	 
	203 
	00:29:40.800 --> 00:29:50.220 
	Maria Suttmeier: Of the United States of America and to the Republic for which it stands one nation under God indivisible with liberty and justice for all. 
	 
	204 
	00:29:55.740 --> 00:29:58.650 
	Carrie : Thank you Leslie would you like to take roll call. 
	 
	205 
	00:30:03.150 --> 00:30:05.490 
	LESLIE COONS: Probably yes, I will i'm. 
	 
	206 
	00:30:10.440 --> 00:30:11.340 
	LESLIE COONS: sage Carter. 
	 
	207 
	00:30:15.750 --> 00:30:17.730 
	LESLIE COONS: With the Hopkins here. 
	 
	208 
	00:30:20.010 --> 00:30:20.970 
	LESLIE COONS: Well, that Jones. 
	 
	209 
	00:30:23.430 --> 00:30:23.850 
	Willette Jones: here. 
	 
	210 
	00:30:24.420 --> 00:30:24.660 
	hi. 
	 
	211 
	00:30:26.010 --> 00:30:26.880 
	LESLIE COONS: carrie ADI. 
	 
	212 
	00:30:27.510 --> 00:30:28.080 
	Carrie : Here hi. 
	 
	213 
	00:30:30.810 --> 00:30:31.680 
	LESLIE COONS: chuck parmentier. 
	 
	214 
	00:30:32.610 --> 00:30:32.940 
	here. 
	 
	215 
	00:30:34.110 --> 00:30:36.060 
	LESLIE COONS: hi chuck and Lucy car. 
	 
	216 
	00:30:36.720 --> 00:30:37.020 
	here. 
	 
	217 
	00:30:38.400 --> 00:30:40.920 
	LESLIE COONS: Okay, so we have six accounted for. 
	 
	218 
	00:30:42.510 --> 00:30:43.350 
	Thank you Leslie. 
	 
	219 
	00:30:44.400 --> 00:30:47.190 
	Carrie : We have any changes to the agenda that we know. 
	 
	220 
	00:30:48.750 --> 00:30:48.990 
	Carrie : No. 
	 
	221 
	00:30:51.030 --> 00:30:58.860 
	Maria Suttmeier: emotion in case you printed it, though, there was a change that was an alert went out to the board just for executive session, the second one so. 
	 
	222 
	00:30:59.340 --> 00:31:07.290 
	Maria Suttmeier: Just in case you're looking at a hard copy, there was a mid year evaluation that was put into the second executive session this afternoon okay. 
	 
	223 
	00:31:08.220 --> 00:31:09.960 
	Carrie : and make a motion to accept the agenda. 
	 
	224 
	00:31:12.990 --> 00:31:13.530 
	Lucy Segar: Second. 
	 
	225 
	00:31:14.580 --> 00:31:15.270 
	Carrie : All in favor. 
	 
	226 
	00:31:22.410 --> 00:31:27.210 
	Carrie : Okay That brings us to Derek return with high risk sports and Eric. 
	 
	227 
	00:31:28.410 --> 00:31:29.610 
	Derek Reardon: hi how is everybody. 
	 
	228 
	00:31:32.820 --> 00:31:34.830 
	Derek Reardon: share my screen. 
	 
	229 
	00:31:52.710 --> 00:31:54.570 
	Derek Reardon: zoom I do Google meets. 
	 
	230 
	00:31:59.250 --> 00:32:04.980 
	Maria Suttmeier: So you're not starting at the very beginning, so if maybe if you go back out and you go on your first slide. 
	 
	231 
	00:32:06.090 --> 00:32:07.830 
	Maria Suttmeier: And then start the presentation. 
	 
	232 
	00:32:20.100 --> 00:32:21.660 
	Maria Suttmeier: I didn't mean for him to call completely. 
	 
	233 
	00:32:24.990 --> 00:32:25.950 
	Maria Suttmeier: Here, he comes again. 
	 
	234 
	00:32:34.650 --> 00:32:35.670 
	Maria Suttmeier: Derek are you there. 
	 
	235 
	00:32:44.640 --> 00:32:46.140 
	Derek Reardon: My computer's freezing. 
	 
	236 
	00:32:48.210 --> 00:32:51.900 
	Derek Reardon: Now it's saying I can't start my video because the hostess stopped it. 
	 
	237 
	00:32:53.220 --> 00:32:53.820 
	Maria Suttmeier: was like. 
	 
	238 
	00:33:01.980 --> 00:33:02.760 
	LESLIE COONS: Okay now try. 
	 
	239 
	00:33:05.460 --> 00:33:10.170 
	Maria Suttmeier: Okay, we can see you now Derek so let's try that again on the first slide please. 
	 
	240 
	00:33:18.030 --> 00:33:19.650 
	Derek Reardon: Why is it clicking to that. 
	 
	241 
	00:33:21.870 --> 00:33:24.780 
	Maria Suttmeier: Why don't you try to advance it and let's see if we're going to have enough. 
	 
	242 
	00:33:25.500 --> 00:33:27.390 
	Derek Reardon: I don't even have it in front of me. 
	 
	243 
	00:33:29.910 --> 00:33:31.620 
	Maria Suttmeier: You can't see what you're projecting. 
	 
	244 
	00:34:08.340 --> 00:34:09.990 
	Maria Suttmeier: yeah yeah. 
	 
	245 
	00:34:10.050 --> 00:34:10.620 
	Yes. 
	 
	246 
	00:34:11.670 --> 00:34:14.160 
	Derek Reardon: Okay, so we're going to present. 
	 
	247 
	00:34:15.450 --> 00:34:22.020 
	Derek Reardon: This is a high risk sports plan for for the winter season and fall to which i'll explain to the slideshow. 
	 
	248 
	00:34:23.100 --> 00:34:35.160 
	Derek Reardon: Just a little quick review and probably when when governor Cuomo made the announcement on January 22 that they were approving high high risk winter sports. 
	 
	249 
	00:34:36.600 --> 00:34:44.970 
	Derek Reardon: A lot of our students became very excited they thought it was going to be an automatic goal to start playing sports, but it, it was up to the local. 
	 
	250 
	00:34:45.930 --> 00:35:06.480 
	Derek Reardon: Department of Health to approve it, so at the time, I believe, around January 22 I think the seven day rolling average was around 8% and and the Department of Health wasn't comfortable with with allowing sports to go off at that time until that rolling average dropped to 4% or less. 
	 
	251 
	00:35:08.670 --> 00:35:31.050 
	Derek Reardon: So between that time and last week February 9 we just got the approval from Department of Health to start practicing only because the rate was dropping at the time it was below 5% and approaching 4% so they sent this this letter to the district, and we needed to meet. 
	 
	252 
	00:35:32.130 --> 00:35:35.640 
	Derek Reardon: These bullets, in order for for sports to go off. 
	 
	253 
	00:35:37.140 --> 00:35:52.590 
	Derek Reardon: Within the district, and the first bullet was that the board approves like the sports that were requesting to play which i'll go through in the slide show the other was the plan that was shared with you last week. 
	 
	254 
	00:35:53.730 --> 00:35:57.720 
	Derek Reardon: 18 pages of several of the slides within this. 
	 
	255 
	00:35:58.830 --> 00:36:03.810 
	Derek Reardon: slideshow tonight, has a lot of the information that is in that plan that you received. 
	 
	256 
	00:36:04.920 --> 00:36:09.300 
	Derek Reardon: Each parent and guardian, they need to sign off on a consent. 
	 
	257 
	00:36:10.890 --> 00:36:18.030 
	Derek Reardon: That it is a pandemic that there is a risk for their child to play so i'll go over that consent form. 
	 
	258 
	00:36:19.980 --> 00:36:25.260 
	Derek Reardon: recommended each student athlete have a medical clearance from a health care provider so. 
	 
	259 
	00:36:25.800 --> 00:36:34.050 
	Derek Reardon: We do have forums that need to be filled out every sports season it's a health history, so that there was a new health history that. 
	 
	260 
	00:36:34.440 --> 00:36:51.780 
	Derek Reardon: was put out February 4 or February 1 which includes coven questions which has never been on a health history previously so they come in the nurse looks him over with the district medical director and then the last bullet here each parent or guardian. 
	 
	261 
	00:36:52.890 --> 00:37:02.010 
	Derek Reardon: Student athlete they must agree to cooperate with case investigation in the event that there is a positive so there's a permission slip for that as well, which. 
	 
	262 
	00:37:03.090 --> 00:37:06.330 
	Derek Reardon: i'll show you so along with that. 
	 
	263 
	00:37:07.410 --> 00:37:16.080 
	Derek Reardon: The Department of Health wants us to on a weekly basis, once a week rapid tests are student athletes and coaches. 
	 
	264 
	00:37:17.760 --> 00:37:23.730 
	Derek Reardon: So that is once a week for the district will do it on a rotating basis so right now. 
	 
	265 
	00:37:24.750 --> 00:37:36.000 
	Derek Reardon: For the winter season we're looking at only four four teams, unfortunately, our jv boys basketball team are the numbers are so low we can't put a team together. 
	 
	266 
	00:37:36.570 --> 00:37:51.300 
	Derek Reardon: it's hard to believe, but that's where it's at right now with sign ups and coaches reaching out to player so it's looking like boys varsity basketball girls jv and varsity basketball and boys volleyball and we're looking to do testing. 
	 
	267 
	00:37:52.470 --> 00:38:09.450 
	Derek Reardon: Like pick one team on the days that were in school, immediately after school at 230 before practices so like we would say volleyball on a Monday or jv girls basketball on a Tuesday myself and the school nurse will get them in at 230. 
	 
	268 
	00:38:10.890 --> 00:38:22.200 
	Derek Reardon: The rapid test, and then they would go to practice at three it as long as they pass that test okay any questions at a point don't hesitate to just just ask. 
	 
	269 
	00:38:25.020 --> 00:38:36.570 
	Derek Reardon: This is not required, but it was recommended, and we have put it together for the district, to establish an email and the phone number for any student athletes parents or Community Members that have. 
	 
	270 
	00:38:37.110 --> 00:38:46.620 
	Derek Reardon: concerns related to the pandemic and covidien in anything so the email is has been created and the extension is my extension. 
	 
	271 
	00:38:49.680 --> 00:39:06.600 
	Derek Reardon: This this was the coven rate when I put the slideshow together, so this was Saturday, it was at 3.2% I just looked a little while ago yesterday's rate is even down lower than that it's at 2.9 now, so we are under that 4%. 
	 
	272 
	00:39:07.920 --> 00:39:18.450 
	Derek Reardon: So it's good with the Department of Health at this time for us to start playing games that is not going to happen until we get a certain number of practices in. 
	 
	273 
	00:39:19.860 --> 00:39:20.610 
	Derek Reardon: This is the. 
	 
	274 
	00:39:20.880 --> 00:39:23.130 
	Maria Suttmeier: Sex that we need to have six practices. 
	 
	275 
	00:39:23.310 --> 00:39:24.540 
	Derek Reardon: X practices. 
	 
	276 
	00:39:27.120 --> 00:39:32.970 
	Derek Reardon: So this is, these are the season dates, so, if you look the winter season is extremely short. 
	 
	277 
	00:39:34.230 --> 00:39:36.330 
	Derek Reardon: starting today to march 13. 
	 
	278 
	00:39:37.410 --> 00:39:43.920 
	Derek Reardon: varsity can only play two games, a week in a maximum of six games so they're only going to get six games in. 
	 
	279 
	00:39:45.150 --> 00:39:48.480 
	Derek Reardon: jv is one game, a week so they're looking at three games. 
	 
	280 
	00:39:50.640 --> 00:39:54.900 
	Derek Reardon: The fall suits fall to season is much longer. 
	 
	281 
	00:39:55.950 --> 00:40:05.310 
	Derek Reardon: Part of this plan isn't the spring season I just put the dates in here to let you know that what they're looking for for baseball softball tennis and track. 
	 
	282 
	00:40:08.100 --> 00:40:26.310 
	Derek Reardon: And these are, these are the sports that are included the boys jv going to be coming off like I said before, and then the fall to is rose varsity volleyball football and cheerleading and traditional only, meaning that there's no stunts and things like that it's. 
	 
	283 
	00:40:27.330 --> 00:40:29.670 
	Derek Reardon: Who, they are doing cheers. 
	 
	284 
	00:40:32.910 --> 00:40:35.700 
	Derek Reardon: So, all this is within the plan that was shared. 
	 
	285 
	00:40:38.010 --> 00:40:50.820 
	Derek Reardon: The parental consent, that it is a pandemic, there is a much more of a risk associated with a high risk sport as opposed to what we did in the fall with the low moderate risk sports so that's all. 
	 
	286 
	00:40:52.020 --> 00:40:55.260 
	Derek Reardon: written out in this parent sign off. 
	 
	287 
	00:40:59.430 --> 00:41:01.290 
	Derek Reardon: Sorry it's so small, I didn't want to. 
	 
	288 
	00:41:02.370 --> 00:41:04.050 
	Derek Reardon: have it before slides. 
	 
	289 
	00:41:06.210 --> 00:41:09.870 
	Maria Suttmeier: Can you just give us a gist of what it entails because we can't read it. 
	 
	290 
	00:41:10.230 --> 00:41:27.390 
	Derek Reardon: yeah and it basically what I just said that it there's a risk associated with them signing off that they know that it's a high risk for and potentially they could be exposed to cove it and it anytime if they're uncomfortable with with certain things developing they can. 
	 
	291 
	00:41:28.410 --> 00:41:29.910 
	Derek Reardon: pull their child from the sport. 
	 
	292 
	00:41:36.570 --> 00:41:37.770 
	Derek Reardon: spectators. 
	 
	293 
	00:41:39.840 --> 00:41:40.950 
	Derek Reardon: So right now. 
	 
	294 
	00:41:42.210 --> 00:41:44.340 
	Derek Reardon: we're saying no spectators. 
	 
	295 
	00:41:45.840 --> 00:41:54.270 
	Derek Reardon: I know the fall season that we that we had they were allowing to spectators per player, but that is outside. 
	 
	296 
	00:41:56.070 --> 00:42:10.770 
	Derek Reardon: Think, we feel that we can have had parents come in for conferences and things like that so it's tough to justify having fans come in for a game when it when they can't come in to talk to teachers regarding their children. 
	 
	297 
	00:42:11.880 --> 00:42:20.040 
	Derek Reardon: So at this time we're going to do our very best to live stream our games for the parents and. 
	 
	298 
	00:42:21.660 --> 00:42:33.210 
	Derek Reardon: If, at some time I mean we're going to review it down the road, but the season so short I don't know if that's going to be even a feasible thing for for the winter sports season, they have fans come in. 
	 
	299 
	00:42:38.940 --> 00:42:40.890 
	Derek Reardon: The mask and face coverings. 
	 
	300 
	00:42:42.360 --> 00:42:44.850 
	Derek Reardon: They have to be on all the time. 
	 
	301 
	00:42:46.830 --> 00:42:58.260 
	Derek Reardon: If they become saturated with sweat they need to be changed immediately coaches people working the table like scorekeepers have to have a mask on. 
	 
	302 
	00:43:00.120 --> 00:43:11.040 
	Derek Reardon: Anybody in the gym officials, need to be on our coaches have extra in the event that that an athlete doesn't have enough with them if they're sweating through them. 
	 
	303 
	00:43:13.140 --> 00:43:23.130 
	Derek Reardon: be socially distance as much as as possible the coaches do need the end can provide mass breaks for for like a water break within the gym. 
	 
	304 
	00:43:24.060 --> 00:43:39.570 
	Derek Reardon: In terms of water, our athletes need to bring their own the drinking fountains there is one Jager fountain and junior high gym that is not on, but they I mean we're not bringing out water drugs and things like that they're not sharing that type of stuff they need to bring their own. 
	 
	305 
	00:43:40.980 --> 00:43:45.480 
	Derek Reardon: The fall season, if you look at this last bullet second to last bullet. 
	 
	306 
	00:43:46.980 --> 00:43:50.490 
	Derek Reardon: The medical exemptions, so the fall season. 
	 
	307 
	00:43:52.380 --> 00:43:53.520 
	Derek Reardon: It basically said. 
	 
	308 
	00:43:54.540 --> 00:44:02.700 
	Derek Reardon: It was recommended they were they were the mask but if it was uncomfortable they didn't need to to wear and it created a lot of. 
	 
	309 
	00:44:03.960 --> 00:44:09.000 
	Derek Reardon: Parents for certain teams being upset when some teams weren't wearing them as much as they thought. 
	 
	310 
	00:44:09.420 --> 00:44:17.460 
	Derek Reardon: For this, that they have said, they have to wear them unless they get a doctor's note this the state's otherwise, so they need to be on. 
	 
	311 
	00:44:18.450 --> 00:44:30.960 
	Derek Reardon: All the time practices games no questions if at any time they're not if I see it, doing making my rounds and practices that they're off i'm just asking us to they need believe. 
	 
	312 
	00:44:33.990 --> 00:44:41.430 
	Derek Reardon: we're in a pandemic it's a high risk sport we're not going to take it lightly, so they need to have their mass on and comply with the rules. 
	 
	313 
	00:44:43.980 --> 00:44:52.080 
	Maria Suttmeier: Mr reardon i've been doing a lot of reading on masks for athletes runners and the underarm ass are getting. 
	 
	314 
	00:44:52.620 --> 00:45:08.250 
	Maria Suttmeier: rave reviews, that you can breathe you're not looking to remove them because it's not really impairing your ability to compete Has any thought been given I don't think there are much more expensive than a regular mask from what I can see. 
	 
	315 
	00:45:09.180 --> 00:45:12.300 
	Derek Reardon: I think I think they're about $30 a man. 
	 
	316 
	00:45:12.360 --> 00:45:15.210 
	Maria Suttmeier: Are they more I thought they didn't know they were that expensive. 
	 
	317 
	00:45:17.730 --> 00:45:22.710 
	Maria Suttmeier: might be something you know worthwhile for families to look into or maybe there's. 
	 
	318 
	00:45:23.760 --> 00:45:33.000 
	Maria Suttmeier: Something that we can look to the endowment fund to see what our turnaround would be just yes it's indoor sports and they're going to have to keep them on the entire time. 
	 
	319 
	00:45:34.800 --> 00:45:41.580 
	Derek Reardon: yeah, and I mean we're we're talking some of these student athletes haven't done a whole lot in the past year and. 
	 
	320 
	00:45:42.690 --> 00:45:52.530 
	Derek Reardon: it's a basketball, especially it's it's a lot of running a lot of conditioning they've they've shortened the number of practices allowed before they can play games. 
	 
	321 
	00:45:54.270 --> 00:45:59.370 
	Derek Reardon: there's going to be kids that are out of shape and they're going to struggle with the mass I told her coaches be ready to sub a lot. 
	 
	322 
	00:46:01.650 --> 00:46:02.580 
	Derek Reardon: they're going to need to. 
	 
	323 
	00:46:06.360 --> 00:46:08.790 
	Derek Reardon: So this is a screening procedures. 
	 
	324 
	00:46:11.220 --> 00:46:15.360 
	Derek Reardon: they're going to be temperature checked before they go to go to practice. 
	 
	325 
	00:46:16.380 --> 00:46:25.110 
	Derek Reardon: go through like the Colbert survey survey that our teachers do with with the coaches or coaches, have a daily spreadsheet that i've already. 
	 
	326 
	00:46:25.860 --> 00:46:40.920 
	Derek Reardon: shared with them that they need to on a daily basis, put who was at practice in the event that somebody does test positive and we need to contact trace for a way matches and games there'll be screen prior to getting on any bus. 
	 
	327 
	00:46:42.300 --> 00:46:54.300 
	Derek Reardon: I know in here there's certain things with transportation like if any student is driven to the game by their parents there'll be screened upon arrival I don't see that, for the winner see season. 
	 
	328 
	00:46:55.320 --> 00:47:05.670 
	Derek Reardon: Because we do have a transportation rate waiver, we had in the fall because, if a parent was uncomfortable with them being on a bus they waved it so they were allowing this waiver this year. 
	 
	329 
	00:47:05.970 --> 00:47:16.350 
	Derek Reardon: So we have the waiver, but I don't see it being used a lot for the winter season, because spectators are allowed in any of the gym so a pair probably isn't going to be. 
	 
	330 
	00:47:17.640 --> 00:47:21.180 
	Derek Reardon: Driving to their games away if they can't go in and watch. 
	 
	331 
	00:47:24.180 --> 00:47:29.190 
	Derek Reardon: And then all the officials need to complete and get temperature checked upon arrival as well. 
	 
	332 
	00:47:33.780 --> 00:47:35.100 
	Maria Suttmeier: You had practices today. 
	 
	333 
	00:47:35.760 --> 00:47:37.590 
	Maria Suttmeier: Yes, how many students. 
	 
	334 
	00:47:38.250 --> 00:47:39.120 
	Derek Reardon: 42. 
	 
	335 
	00:47:39.480 --> 00:47:40.650 
	Maria Suttmeier: And they were all tested. 
	 
	336 
	00:47:41.310 --> 00:47:51.330 
	Derek Reardon: All tested in I mean, I think we are the only school that I know of in the county that tested before we started practices, so we. 
	 
	337 
	00:47:51.690 --> 00:47:52.350 
	result. 
	 
	338 
	00:47:53.520 --> 00:47:55.950 
	Derek Reardon: 42 tested 42 negative. 
	 
	339 
	00:47:57.060 --> 00:48:07.830 
	Derek Reardon: Thank you, so we thought it was important to test them before they started, we could have waited till next week, but then, if we had somebody that did test positive that entire team has quarantined. 
	 
	340 
	00:48:09.360 --> 00:48:18.720 
	Derek Reardon: And our practice schedules, like in the past, we used to put like our jv boys with our varsity boys opposite has to the gym. 
	 
	341 
	00:48:20.460 --> 00:48:31.650 
	Derek Reardon: we're not doing any of that because we just don't want to mix them, so I mean we used to have our varsity coaches helping our jv coaches and that's just not happening this year we're just keeping them separate as much as possible. 
	 
	342 
	00:48:34.650 --> 00:48:36.420 
	Derek Reardon: i'm cleaning this affecting. 
	 
	343 
	00:48:38.010 --> 00:48:46.950 
	Derek Reardon: hall stalker has been in all our meetings about what is required in terms of what we need clean on a daily basis before and after practices. 
	 
	344 
	00:48:48.180 --> 00:48:51.840 
	Derek Reardon: It does include bleachers and things bleachers at this time are going to be out though. 
	 
	345 
	00:48:53.190 --> 00:49:02.310 
	Derek Reardon: sports equipment is we used to have bins that the jv and varsity would share each team has their own bag of basketballs, for example. 
	 
	346 
	00:49:03.690 --> 00:49:20.880 
	Derek Reardon: locker rooms, for the most part, are completely off limits, other than if we have a team that is practicing immediately after school and we had high school students that were in school, on the day they had practice, we would allow them to go in and change, and they are the only ones. 
	 
	347 
	00:49:22.110 --> 00:49:38.250 
	Derek Reardon: That can change so it's only limited to five in the locker room at a time, the coach needs to monitor it and all the other teams have been notified, that if they're coming from home to practice, they need to come prepared to practice. 
	 
	348 
	00:49:45.540 --> 00:49:51.600 
	Derek Reardon: Physical and health assessments, so they actually on they wave this. 
	 
	349 
	00:49:53.010 --> 00:50:02.610 
	Derek Reardon: The need for physicals so as long as they had a physical last year, they could just complete a health history that's reviewed by the nursing or medical director there okay to play. 
	 
	350 
	00:50:04.200 --> 00:50:20.160 
	Derek Reardon: So today, when all of our our student athletes came in, they had to come in with with the parent consent form that they were Okay, with a safety concern being a high risk sport, the student had to sign off on. 
	 
	351 
	00:50:22.080 --> 00:50:31.050 
	Derek Reardon: An agreement that they were going to comply with all the rules and regulations, a health history had to be filled out and the parent had to sign off on a consent, the test for. 
	 
	352 
	00:50:36.570 --> 00:50:37.260 
	Derek Reardon: travel. 
	 
	353 
	00:50:38.910 --> 00:50:48.660 
	Derek Reardon: So we're not really participating outside of the section and really not much outside of the county other than a couple games with green county for our sports. 
	 
	354 
	00:50:51.420 --> 00:51:01.350 
	Derek Reardon: I talked about the parent transport probably not being an issue for for the winter season, the waiver is attached to the document that was shared with you. 
	 
	355 
	00:51:05.310 --> 00:51:14.100 
	Derek Reardon: And masks, just like in the transportation in the districts reopening plan students have to sit every other seat master required. 
	 
	356 
	00:51:17.640 --> 00:51:19.320 
	Derek Reardon: Motion lights in my office. 
	 
	357 
	00:51:21.870 --> 00:51:32.460 
	Derek Reardon: So New York state public high school Athletic Association they put this out for the winter and fall season I just gave you one example, so we have these in the plan for each. 
	 
	358 
	00:51:33.780 --> 00:51:39.060 
	Derek Reardon: basketball, football and volleyball it's just sports specific. 
	 
	359 
	00:51:40.650 --> 00:51:46.200 
	Derek Reardon: Practices Basques, what happens during games reminders for coaches. 
	 
	360 
	00:51:47.460 --> 00:51:56.250 
	Derek Reardon: The locker rooms I explained what they're really not going to be used much visiting teams when they come they're going to be told to come prepared to play not use locker rooms. 
	 
	361 
	00:51:56.940 --> 00:51:58.500 
	Derek Reardon: And then spectators at this. 
	 
	362 
	00:51:58.500 --> 00:52:02.670 
	Derek Reardon: Time are not coming going to be live streaming. 
	 
	363 
	00:52:06.450 --> 00:52:07.590 
	Derek Reardon: questions. 
	 
	364 
	00:52:17.730 --> 00:52:27.630 
	Chuck Parmentier: It Derek are all schools in the Colombian green county's basically following the same guidelines, no spectators come prepared to play, etc. 
	 
	365 
	00:52:28.050 --> 00:52:29.550 
	Chuck Parmentier: Yes, okay. 
	 
	366 
	00:52:31.350 --> 00:52:37.020 
	Maria Suttmeier: yeah we've all shared each other's plans, and you know have talked things through a part of the. 
	 
	367 
	00:52:37.470 --> 00:52:42.870 
	Maria Suttmeier: meeting with the Department of Health every Wednesday, so all six superintendents are speaking with. 
	 
	368 
	00:52:43.230 --> 00:52:55.740 
	Maria Suttmeier: jack mab executive director and going through all of the things that should be done so, this plan was not you know developed in a vacuum, it was really a collaborative effort of how we will all keep each other safe in the league. 
	 
	369 
	00:52:56.970 --> 00:53:04.380 
	Maria Suttmeier: And I would even venture, the President of the association right Derek Denise from greenville. 
	 
	370 
	00:53:05.010 --> 00:53:08.520 
	Maria Suttmeier: Also, lead the charge on what these plans should have. 
	 
	371 
	00:53:08.670 --> 00:53:09.180 
	In them. 
	 
	372 
	00:53:13.020 --> 00:53:14.340 
	Derek Reardon: yeah they're all very similar. 
	 
	373 
	00:53:16.080 --> 00:53:22.860 
	Maria Suttmeier: it's been sent to the medical director for him to review when he reviews one is really reviewing all of them. 
	 
	374 
	00:53:29.460 --> 00:53:35.100 
	Maria Suttmeier: This isn't a question, but a comment Linda we can't hear you of course i'll try and fix it. 
	 
	375 
	00:53:45.150 --> 00:53:45.870 
	any better. 
	 
	376 
	00:53:47.280 --> 00:53:47.760 
	Derek Reardon: Little. 
	 
	377 
	00:53:48.960 --> 00:54:06.780 
	Linda Hopkins: So I just wanted to make a comment my daughter is on the swim team that just finished their season and being able to watch virtually was a gift so just know from the parents perspective anytime you put into that really, really matters much appreciate it. 
	 
	378 
	00:54:12.660 --> 00:54:15.780 
	Derek Reardon: Mr second best thing is to being here. 
	 
	379 
	00:54:17.040 --> 00:54:24.090 
	Derek Reardon: We understand you obviously want to see your your children and our athletes play and it's hard not to be there. 
	 
	380 
	00:54:26.730 --> 00:54:32.730 
	Derek Reardon: I mean the only exception, and I would ask for permission down the road is if we bring in. 
	 
	381 
	00:54:34.230 --> 00:54:41.250 
	Derek Reardon: Only seniors possibly parents, for their last home game, and it would just be for the home team. 
	 
	382 
	00:54:42.630 --> 00:54:43.740 
	Derek Reardon: up to two people. 
	 
	383 
	00:54:48.810 --> 00:54:56.790 
	Derek Reardon: Maybe you're only talking to a couple of few sets of parents, I mean I will look through the seniors and ever prepared for for the next board meeting. 
	 
	384 
	00:54:58.290 --> 00:55:00.930 
	Derek Reardon: With what we're looking at with how many and. 
	 
	385 
	00:55:02.700 --> 00:55:03.540 
	Derek Reardon: your thoughts. 
	 
	386 
	00:55:05.100 --> 00:55:06.990 
	Derek Reardon: in regards to possibly doing that. 
	 
	387 
	00:55:13.230 --> 00:55:17.490 
	Chuck Parmentier: So Derek this plan is just for high risk winter sports the. 
	 
	388 
	00:55:17.880 --> 00:55:19.800 
	Chuck Parmentier: winner include the fall to season. 
	 
	389 
	00:55:19.800 --> 00:55:25.170 
	Derek Reardon: basketball too, so if you if you look within the plan, football is included. 
	 
	390 
	00:55:26.940 --> 00:55:28.230 
	Derek Reardon: In girls volleyball. 
	 
	391 
	00:55:30.990 --> 00:55:33.990 
	Derek Reardon: So they haven't given us a whole lot of direction for spring yet. 
	 
	392 
	00:55:36.900 --> 00:55:49.410 
	Derek Reardon: I would imagine, I mean the spring sports are low moderate risk, so I would imagine it's going to fall back to like to spectators like it was in the fall season and us doing sign in sheets for contact tracing. 
	 
	393 
	00:55:51.420 --> 00:55:52.590 
	Derek Reardon: But this this current. 
	 
	394 
	00:55:53.880 --> 00:55:57.120 
	Derek Reardon: proposal is for just the winter and fall to season. 
	 
	395 
	00:55:59.010 --> 00:56:03.360 
	Chuck Parmentier: And the the cheerleading and fall to that's cheerleading for football games or. 
	 
	396 
	00:56:03.750 --> 00:56:04.770 
	Derek Reardon: Yes, okay. 
	 
	397 
	00:56:10.590 --> 00:56:15.990 
	Derek Reardon: You know we've always had we've had cheerleading for basketball we're just when the number in. 
	 
	398 
	00:56:17.490 --> 00:56:22.380 
	Derek Reardon: were confined the gym space, by not being able to put two teams in the gym at the same time. 
	 
	399 
	00:56:24.090 --> 00:56:29.460 
	Derek Reardon: So to keep our student athletes to safest it was hard to offer cheerleading for the winner. 
	 
	400 
	00:56:35.340 --> 00:56:39.330 
	Maria Suttmeier: Derek of those 42 students, how was it split between jv and varsity. 
	 
	401 
	00:56:40.290 --> 00:56:41.280 
	Derek Reardon: Numbers wise. 
	 
	402 
	00:56:41.400 --> 00:56:41.940 
	yeah. 
	 
	403 
	00:56:43.440 --> 00:56:44.100 
	Derek Reardon: um. 
	 
	404 
	00:56:46.170 --> 00:56:47.490 
	Derek Reardon: Girls. 
	 
	405 
	00:56:50.340 --> 00:56:56.130 
	Derek Reardon: were under 10 for both jv and varsity girls varsity boys, I think we had. 
	 
	406 
	00:56:57.240 --> 00:56:58.890 
	Derek Reardon: 12 there today. 
	 
	407 
	00:57:00.330 --> 00:57:19.980 
	Derek Reardon: And volleyball we had like 12 or 13. 
	 
	408 
	00:57:23.550 --> 00:57:27.750 
	Maria Suttmeier: So what's next the Board has this this plan to. 
	 
	409 
	00:57:29.250 --> 00:57:38.070 
	Maria Suttmeier: approve on the consensus agenda there's a resolution to approve playing high risk sports in conjunction with the governor. 
	 
	410 
	00:57:39.120 --> 00:57:42.780 
	Maria Suttmeier: Allowing that to happen with certain safety protocols. 
	 
	411 
	00:57:44.010 --> 00:57:45.480 
	Maria Suttmeier: Anything else, Mr Gordon. 
	 
	412 
	00:57:46.320 --> 00:57:46.680 
	yo. 
	 
	413 
	00:57:55.740 --> 00:57:57.210 
	Maria Suttmeier: Thanks concerns from the board. 
	 
	414 
	00:57:59.100 --> 00:58:02.490 
	Maria Suttmeier: know when we first heard this anything that has high risk attached to it. 
	 
	415 
	00:58:03.000 --> 00:58:09.510 
	Maria Suttmeier: makes you pause a little bit and wonder Okay, how are we going to do this because we don't want to have any risk when it comes to. 
	 
	416 
	00:58:09.780 --> 00:58:16.050 
	Maria Suttmeier: The health and safety of our students, but then we started to get a lot more comfortable with it with the numbers coming down. 
	 
	417 
	00:58:16.470 --> 00:58:28.920 
	Maria Suttmeier: At or below 4% and then looking at the plan and having an agreement across all of the districts, as to how we would you know test our students keep them safe, clean in between and. 
	 
	418 
	00:58:30.930 --> 00:58:42.420 
	Maria Suttmeier: Have masks on at all times and limited use of the locker rooms for changing there's no use of the locker rooms after the Games correct and after practices correct. 
	 
	419 
	00:58:44.520 --> 00:58:54.990 
	Sage Carter: Sir, I just want to thank you for coming up with such a thorough plan you know I think it's great it's I know it's very limited I know kids are disappointed, they want to do more. 
	 
	420 
	00:58:56.100 --> 00:59:09.210 
	Sage Carter: But I think it's great that we're able to do anything at all, you know, and I look forward to spring, when the kids can be outside but, but making the best of a bad situation I think it's great to get the kids moving as much as they can. 
	 
	421 
	00:59:10.320 --> 00:59:21.750 
	Derek Reardon: And they are they weren't looking at it like we're only playing six games, I mean they were they were as happy as could be today, and they were well, something is better than nothing, and most of them had that attitude. 
	 
	422 
	00:59:22.620 --> 00:59:33.450 
	Derek Reardon: So I mean it was really good seeing them and how happy, they were and thinking it was never going to happen and it actually is happening for them, especially the seniors. 
	 
	423 
	00:59:34.710 --> 00:59:48.420 
	Derek Reardon: You never want to see them not be able to participate, I mean probably most of them, the last time potentially playing basketball or volleyball um so yeah I mean that regard it was great. 
	 
	424 
	00:59:49.020 --> 00:59:56.550 
	Maria Suttmeier: Our students are so grateful for anything that we can give them, that is a taste of normal when it really is a new normal. 
	 
	425 
	00:59:57.180 --> 01:00:09.510 
	Maria Suttmeier: You know to be able to be physically active and in our schools and to hear a whistle blowing and balls bouncing and it's just you know i'm looking forward to it, even though I can't be there, I know that. 
	 
	426 
	01:00:09.810 --> 01:00:17.790 
	Maria Suttmeier: You know, April and I and others have been a part of those swim meets and it's just incredible you can hear the cheers through the chat box. 
	 
	427 
	01:00:18.360 --> 01:00:24.630 
	Maria Suttmeier: The kids love looking at it afterwards, and you know they just love competing, even though there isn't anyone in the room, so. 
	 
	428 
	01:00:24.960 --> 01:00:31.320 
	Maria Suttmeier: I also want to mention Paul stalker had a buildings and grounds, who have been you know he doesn't say no. 
	 
	429 
	01:00:31.650 --> 01:00:45.360 
	Maria Suttmeier: He asked questions you make sure that we're doing everything appropriately and he makes sure that everything's going to be cleaned so that health and safety is ready for the learners that come back in to our school system, the next day. 
	 
	430 
	01:00:49.260 --> 01:00:53.880 
	Lucy Segar: I just wanted to add that I think this plan is going to really help us to in the fall. 
	 
	431 
	01:00:54.690 --> 01:01:11.550 
	Lucy Segar: And maybe next year when students might have to continue to wear masks and some of the same regulations might have to be in place for sports next year, I mean we don't know, but I think it sets us up to have students participate in a winter season that has this type of regulation. 
	 
	432 
	01:01:14.040 --> 01:01:15.600 
	Lucy Segar: Thank you for all your hard work on it. 
	 
	433 
	01:01:18.150 --> 01:01:18.270 
	Chuck Parmentier: If. 
	 
	434 
	01:01:18.390 --> 01:01:19.500 
	Derek Reardon: Your kids me. 
	 
	435 
	01:01:22.080 --> 01:01:26.430 
	Chuck Parmentier: There will athletes be required to wear masks for football as well. 
	 
	436 
	01:01:27.330 --> 01:01:27.960 
	Yes. 
	 
	437 
	01:01:29.010 --> 01:01:30.450 
	Derek Reardon: it's what they're saying right now. 
	 
	438 
	01:01:31.500 --> 01:01:37.440 
	Chuck Parmentier: Is there is there any concern about their ability to take in oxygen. 
	 
	439 
	01:01:38.880 --> 01:01:46.860 
	Chuck Parmentier: Given the exertion the amount of equipment they're wearing and during during regular football games, at least, you know college and probably you see. 
	 
	440 
	01:01:47.520 --> 01:01:57.150 
	Chuck Parmentier: You know players going over to the side, and you know, putting the oxygen mask on to get in you know enough oxygen with a mask it seems like it would make it very difficult. 
	 
	441 
	01:01:58.170 --> 01:02:01.410 
	Chuck Parmentier: Given the level of exertion that's involved in football. 
	 
	442 
	01:02:01.890 --> 01:02:03.030 
	Derek Reardon: basketball to. 
	 
	443 
	01:02:03.420 --> 01:02:04.200 
	Chuck Parmentier: pass the ball to. 
	 
	444 
	01:02:04.230 --> 01:02:05.550 
	Derek Reardon: yeah I agree. 
	 
	445 
	01:02:07.050 --> 01:02:13.500 
	Derek Reardon: There that's what they're putting forth right now masks for football and a mass for basketball. 
	 
	446 
	01:02:16.050 --> 01:02:29.340 
	Maria Suttmeier: I just sent you a link for those under armour masks $20 on sale right now but they're going quickly, it might be something to look into only because they've been designed for athletes, with that in mind. 
	 
	447 
	01:02:29.730 --> 01:02:30.810 
	Derek Reardon: Distance runners. 
	 
	448 
	01:02:31.350 --> 01:02:33.360 
	Derek Reardon: Yes, what they're designed for. 
	 
	449 
	01:02:33.690 --> 01:02:43.500 
	Maria Suttmeier: Yes, and it also regulates the heat, so it might be worth looking into, and I just looked it up as you were presenting and I found some for 20. 
	 
	450 
	01:02:45.900 --> 01:02:46.500 
	Maria Suttmeier: We do have. 
	 
	451 
	01:02:47.070 --> 01:02:59.730 
	Maria Suttmeier: Our endowment fund i'm sure there might be some money in the club sports clubs and let's see what we might be able to do we have to give our students a mask let's maybe make sure we give them one that's appropriate for athletics. 
	 
	452 
	01:03:00.960 --> 01:03:01.680 
	Derek Reardon: So it was great. 
	 
	453 
	01:03:08.490 --> 01:03:21.960 
	Maria Suttmeier: I think we're all concerned, we heard high risk, but now we're all excited to see our students being able to compete, so thank you all for your comments, for reviewing the plan and for your support and thank you, Derek for everything that you've done. 
	 
	454 
	01:03:23.370 --> 01:03:24.510 
	Maria Suttmeier: To bring reality. 
	 
	455 
	01:03:35.040 --> 01:03:36.270 
	Like it's back to me. 
	 
	456 
	01:03:39.270 --> 01:03:40.020 
	Carrie : Thank you, dear. 
	 
	457 
	01:03:40.710 --> 01:03:41.400 
	Derek Reardon: Thank you. 
	 
	458 
	01:03:42.780 --> 01:03:53.400 
	Carrie : um That brings us to our first Executive session I make a motion to enter an executive session for the purpose of discussing clerical negotiations and administrative negotiations. 
	 
	459 
	01:03:57.000 --> 01:03:57.420 
	Chuck Parmentier: Second. 
	 
	460 
	01:03:58.380 --> 01:03:59.040 
	On the banner. 
	 
	461 
	01:04:10.560 --> 01:04:22.620 
	Sage Carter: So we'll be back into this meeting after the executive session is done, the Board will come back to this meeting so anyone from the public who can hang on we'll be back. 
	 
	462 
	01:04:23.010 --> 01:04:25.770 
	Maria Suttmeier: Right, I want to answer straight like 10 to 15 minutes, no more than that. 
	 
	463 
	01:04:43.200 --> 01:04:44.760 
	Jesse Boehme: We have to make them co host again. 
	 
	464 
	01:05:06.000 --> 01:05:07.590 
	Maria Suttmeier: Can everyone hear me and see me. 
	 
	465 
	01:05:08.460 --> 01:05:09.600 
	Carrie Otty: I can hear you and see you. 
	 
	466 
	01:05:13.320 --> 01:05:16.440 
	Maria Suttmeier: I know Lucy was just calling back in no shoes. 
	 
	467 
	01:05:29.520 --> 01:05:30.990 
	Maria Suttmeier: Okay, I think we're all back in now. 
	 
	468 
	01:05:31.650 --> 01:05:32.640 
	Jesse Boehme: We lose Leslie. 
	 
	469 
	01:05:34.200 --> 01:05:37.500 
	Maria Suttmeier: know she just has her right on I don't know. 
	 
	470 
	01:05:39.540 --> 01:05:41.850 
	Carrie Otty: it's hard to tell who's there when you don't have your camera on. 
	 
	471 
	01:05:41.880 --> 01:05:48.570 
	Maria Suttmeier: yeah Leslie do you have your camera on I see i'm losing everybody to icons because of the wind storm that i'm having here so hopefully. 
	 
	472 
	01:05:49.080 --> 01:05:50.880 
	Carrie Otty: They just unable to start video. 
	 
	473 
	01:05:53.220 --> 01:05:55.140 
	Carrie Otty: Oh well, that would be a lovely thing. 
	 
	474 
	01:06:05.280 --> 01:06:07.140 
	Maria Suttmeier: Can we make sure that Leslie is with us. 
	 
	475 
	01:06:26.820 --> 01:06:33.030 
	Lucinda Segar: i'm also still unable to start my video but i'm assuming she'll get to me to just making everybody co host. 
	 
	476 
	01:06:47.610 --> 01:06:48.570 
	April Prestipino: sorry if I could help. 
	 
	477 
	01:06:56.340 --> 01:06:56.910 
	Jesse Boehme: Linda. 
	 
	478 
	01:06:57.630 --> 01:07:00.150 
	Jesse Boehme: Linda is the host now I don't know why but. 
	 
	479 
	01:07:01.500 --> 01:07:02.640 
	Jesse Boehme: Not Leslie anymore. 
	 
	480 
	01:07:04.080 --> 01:07:05.220 
	Carrie Otty: How do you fix that. 
	 
	481 
	01:07:11.910 --> 01:07:13.500 
	Jesse Boehme: Linda can you go over. 
	 
	482 
	01:07:14.940 --> 01:07:23.610 
	Jesse Boehme: Over can you hit the participants of the bottom yeah I can you go over to my name. 
	 
	483 
	01:07:24.660 --> 01:07:25.500 
	Jesse Boehme: And hit more. 
	 
	484 
	01:07:25.530 --> 01:07:27.570 
	Linda Hopkins: yeah yeah and. 
	 
	485 
	01:07:27.630 --> 01:07:31.080 
	Jesse Boehme: It can you make me the host yes okay. 
	 
	486 
	01:07:32.250 --> 01:07:34.080 
	Jesse Boehme: I should be able to make people co host know. 
	 
	487 
	01:07:36.270 --> 01:07:37.560 
	Jesse Boehme: When she's Okay, I am. 
	 
	488 
	01:07:42.240 --> 01:07:44.220 
	Thanks for noticing that that was strange. 
	 
	489 
	01:07:48.690 --> 01:07:52.380 
	Carrie Otty: We don't normally have this much trouble is the link different this time or. 
	 
	490 
	01:07:53.160 --> 01:08:01.470 
	Jesse Boehme: I think leslie's having some technical difficulties, I think, for some reason, what because she is it got switched the linda's. 
	 
	491 
	01:08:03.660 --> 01:08:06.090 
	Jesse Boehme: But now that I have it, I should be able to make people. 
	 
	492 
	01:08:08.670 --> 01:08:08.940 
	Jesse Boehme: Oh. 
	 
	493 
	01:08:09.000 --> 01:08:09.630 
	Lucinda Segar: boy hear me. 
	 
	494 
	01:08:12.540 --> 01:08:12.960 
	Lucinda Segar: Thank you. 
	 
	495 
	01:08:17.190 --> 01:08:25.530 
	Maria Suttmeier: Okay, so carrie if you want to continue on the agenda, we don't have a student representative, I don't believe here tonight nope that's what I was just looking. 
	 
	496 
	01:08:25.530 --> 01:08:28.590 
	Carrie Otty: For so that brings us to the personnel agenda. 
	 
	497 
	01:08:29.850 --> 01:08:33.420 
	Carrie Otty: and make a motion to accept personnel agenda items a through E. 
	 
	498 
	01:08:37.620 --> 01:08:37.980 
	Lucinda Segar: I can. 
	 
	499 
	01:08:40.380 --> 01:08:42.060 
	Carrie Otty: We have enough sale and favor. 
	 
	500 
	01:08:57.000 --> 01:08:57.990 
	Carrie Otty: She can't unmute. 
	 
	501 
	01:09:02.940 --> 01:09:04.080 
	Sage Carter: i'm back, thank you. 
	 
	502 
	01:09:05.460 --> 01:09:11.370 
	Carrie Otty: And Leslie needs a new co host to have my video on go yeah she said. 
	 
	503 
	01:09:13.350 --> 01:09:14.550 
	She needs to be a Co host. 
	 
	504 
	01:09:17.730 --> 01:09:19.500 
	Carrie Otty: Okay well somebody will fix that. 
	 
	505 
	01:09:20.370 --> 01:09:21.450 
	Carrie Otty: numbering system there you go. 
	 
	506 
	01:09:24.360 --> 01:09:27.060 
	Carrie Otty: and its policy. 
	 
	507 
	01:09:32.220 --> 01:09:40.500 
	Lucinda Segar: Okay, so we had a policy committee meeting last week on Tuesday and we worked on quite a few policies. 
	 
	508 
	01:09:41.520 --> 01:09:44.010 
	Lucinda Segar: we're just going to talk about the old business now. 
	 
	509 
	01:09:45.060 --> 01:09:46.500 
	Lucinda Segar: Which are these. 
	 
	510 
	01:09:47.760 --> 01:09:57.900 
	Lucinda Segar: Two policies we talked about last meeting and 4511 textbook selection and 4513 library materials. 
	 
	511 
	01:09:58.980 --> 01:10:06.030 
	Lucinda Segar: And we edited them as a policy committee and based on your comments at our last meeting, and then I also received. 
	 
	512 
	01:10:07.080 --> 01:10:09.690 
	Lucinda Segar: an email from the high school librarian. 
	 
	513 
	01:10:10.770 --> 01:10:19.320 
	Lucinda Segar: With some feedback on the library materials policy and she recommended that we re add the American library association language. 
	 
	514 
	01:10:19.950 --> 01:10:32.940 
	Lucinda Segar: Because it is something that they still very much used, and I really I know the whole policy committee and I really appreciated her input and feedback on that policy so 4511 and. 
	 
	515 
	01:10:34.350 --> 01:10:39.600 
	Lucinda Segar: are both up for a third reading and we can adopt them with the changes made. 
	 
	516 
	01:10:41.100 --> 01:10:49.950 
	Lucinda Segar: And then there's 4094 20 recruiting and hiring because we adopted it now, we can abolish 9000. 
	 
	517 
	01:10:51.450 --> 01:10:53.610 
	Lucinda Segar: So that's the old business update. 
	 
	518 
	01:10:55.440 --> 01:10:56.760 
	Lucinda Segar: Unless I left anything out. 
	 
	519 
	01:10:59.670 --> 01:11:00.780 
	Carrie Otty: sounded good to me. 
	 
	520 
	01:11:02.010 --> 01:11:04.350 
	Carrie Otty: And phrases to facility committee do ED. 
	 
	521 
	01:11:04.470 --> 01:11:04.770 
	Sage Carter: Do we. 
	 
	522 
	01:11:05.070 --> 01:11:07.410 
	Sage Carter: Do we want to adopt those policies, since. 
	 
	523 
	01:11:07.410 --> 01:11:07.530 
	Carrie Otty: We. 
	 
	524 
	01:11:07.560 --> 01:11:13.020 
	Lucinda Segar: were to do that now so sorry yeah I think we need to adopt unless anybody has any comments. 
	 
	525 
	01:11:13.920 --> 01:11:14.400 
	Sage Carter: Thank you. 
	 
	526 
	01:11:15.300 --> 01:11:16.890 
	Lucinda Segar: Okay, I make a motion to adopt. 
	 
	527 
	01:11:17.970 --> 01:11:33.660 
	Lucinda Segar: Policy 4511 textbook selection and adoption policy 4513 library material selection and I don't know if I can do this, all at once to abolish policy 9000 personnel recruiting and hiring. 
	 
	528 
	01:11:38.670 --> 01:11:39.300 
	Lucinda Segar: All in favor. 
	 
	529 
	01:11:45.150 --> 01:11:45.420 
	Okay. 
	 
	530 
	01:11:48.210 --> 01:11:51.960 
	Carrie Otty: Okay i'm saying anything for facilities today. 
	 
	531 
	01:11:52.260 --> 01:11:54.570 
	Sage Carter: Not since the last meeting, thank you. 
	 
	532 
	01:11:54.960 --> 01:11:55.860 
	Audit Committee. 
	 
	533 
	01:11:57.660 --> 01:11:58.170 
	know. 
	 
	534 
	01:11:59.730 --> 01:12:00.840 
	Carrie Otty: And Budget Committee. 
	 
	535 
	01:12:01.950 --> 01:12:09.090 
	Maria Suttmeier: Yes, we want to schedule a Budget Committee meeting so if you want to do that, right now. 
	 
	536 
	01:12:10.890 --> 01:12:14.610 
	Maria Suttmeier: We can look at our calendars and get one on the agenda before the next board meeting. 
	 
	537 
	01:12:21.090 --> 01:12:23.490 
	Maria Suttmeier: Any preferences carry. 
	 
	538 
	01:12:25.680 --> 01:12:26.340 
	Maria Suttmeier: On budget. 
	 
	539 
	01:12:28.710 --> 01:12:30.090 
	Jesse Boehme: i'm open to whatever you guys are. 
	 
	540 
	01:12:35.520 --> 01:12:36.060 
	On budget. 
	 
	541 
	01:12:38.790 --> 01:12:45.510 
	Carrie Otty: This week, no, I have no time this week, unfortunately, next week. 
	 
	542 
	01:12:47.490 --> 01:12:48.540 
	Maria Suttmeier: how's next Tuesday. 
	 
	543 
	01:12:49.770 --> 01:12:50.910 
	Carrie Otty: Oh that's a good idea. 
	 
	544 
	01:12:52.320 --> 01:12:53.370 
	Carrie Otty: Tuesday works for me. 
	 
	545 
	01:12:54.480 --> 01:12:56.130 
	Maria Suttmeier: Is there a certain time that's best. 
	 
	546 
	01:12:58.470 --> 01:13:04.200 
	Carrie Otty: Well, you know later, then I work until 430, but I can. 
	 
	547 
	01:13:05.640 --> 01:13:07.950 
	Carrie Otty: I just somewhat if you want to meet it for. 
	 
	548 
	01:13:11.640 --> 01:13:13.290 
	Maria Suttmeier: Okay, who else is on the Budget Committee. 
	 
	549 
	01:13:15.870 --> 01:13:16.440 
	Maria Suttmeier: Will up. 
	 
	550 
	01:13:17.040 --> 01:13:20.070 
	Maria Suttmeier: she's not um she's here she's down on. 
	 
	551 
	01:13:20.610 --> 01:13:21.960 
	Maria Suttmeier: Our tuesday's. 
	 
	552 
	01:13:24.300 --> 01:13:24.720 
	Willette Jones: that's good. 
	 
	553 
	01:13:25.560 --> 01:13:26.010 
	Maria Suttmeier: Okay. 
	 
	554 
	01:13:26.730 --> 01:13:30.600 
	Maria Suttmeier: So what time carrying me four o'clock on Tuesday or 430. 
	 
	555 
	01:13:33.120 --> 01:13:33.720 
	Carrie Otty: Whichever. 
	 
	556 
	01:13:36.150 --> 01:13:36.480 
	Maria Suttmeier: Okay. 
	 
	557 
	01:13:37.320 --> 01:13:38.940 
	Carrie Otty: So what do you want for for. 
	 
	558 
	01:13:39.750 --> 01:13:42.270 
	Carrie Otty: Sure okay four o'clock. 
	 
	559 
	01:13:45.810 --> 01:13:47.520 
	Maria Suttmeier: Be i'll send an invitation. 
	 
	560 
	01:13:48.870 --> 01:13:49.830 
	Carrie Otty: Okay sounds good. 
	 
	561 
	01:13:50.610 --> 01:13:51.150 
	Maria Suttmeier: Thank you. 
	 
	562 
	01:13:51.990 --> 01:13:53.100 
	Carrie Otty: Okay That brings us to. 
	 
	563 
	01:13:53.100 --> 01:13:53.310 
	Willette Jones: A. 
	 
	564 
	01:13:53.340 --> 01:13:54.420 
	public forum. 
	 
	565 
	01:13:55.740 --> 01:13:56.220 
	Carrie Otty: Leslie. 
	 
	566 
	01:14:00.660 --> 01:14:05.790 
	LESLIE COONS: We had one email submitted, which I think Jesse addressed during the Community workshop. 
	 
	567 
	01:14:08.010 --> 01:14:09.270 
	Carrie Otty: Okay, good Thank you. 
	 
	568 
	01:14:10.560 --> 01:14:13.740 
	Carrie Otty: Well, that brings us to the business administrative report Jessie. 
	 
	569 
	01:14:16.650 --> 01:14:18.300 
	Jesse Boehme: Thanks a lot guys i'm. 
	 
	570 
	01:14:20.340 --> 01:14:30.060 
	Jesse Boehme: outside of you know, working on the budget, I know I wanted to give everybody kind of an update on some of the areas that I oversee and kind of what some of the stuff they've been working on. 
	 
	571 
	01:14:30.690 --> 01:14:40.050 
	Jesse Boehme: So building grounds, like Dr seth meyers said in before that there you know there's can do to work hard, the cleaning disinfecting nightly. 
	 
	572 
	01:14:41.130 --> 01:14:53.190 
	Jesse Boehme: You know, doing their deep cleans on Wednesdays and Saturdays they're also starting to get ready for some of the spring sports, the maintenance workers have been building beautiful new benches for the teams for the baseball and softball teams. 
	 
	573 
	01:14:54.480 --> 01:15:02.100 
	Jesse Boehme: And Paul and I are working on trying to make the our heating and hga system or efficiently. 
	 
	574 
	01:15:03.180 --> 01:15:07.800 
	Jesse Boehme: So we're working closely with train to make sure that we're running. 
	 
	575 
	01:15:09.000 --> 01:15:15.810 
	Jesse Boehme: exactly where we need to be we don't want to be wasteful with any of our money, so that we had a real good meeting with them today was really. 
	 
	576 
	01:15:16.890 --> 01:15:25.350 
	Jesse Boehme: And they talked about some key areas where we could delay some start times that would you know, save us some some kilowatt hours over the year. 
	 
	577 
	01:15:26.520 --> 01:15:31.950 
	Jesse Boehme: Transportation still working closely with the contractors to try and bring back additional students. 
	 
	578 
	01:15:32.700 --> 01:15:41.850 
	Jesse Boehme: We were glad that we were able to bring about the 11th and 12th graders last week it was a lot of work behind that, but it was glad I was glad to see all those additional students in the hallway. 
	 
	579 
	01:15:43.320 --> 01:15:46.770 
	Jesse Boehme: The it we're working really closely with it to try to upgraded our. 
	 
	580 
	01:15:47.880 --> 01:16:05.670 
	Jesse Boehme: Our outdated IT infrastructure working to replace some of the our servers that are getting outdated will be using some of our category to erase funds to pay for these upgrades which gives us about an 80% discount on about $240,000 worth of equipment. 
	 
	581 
	01:16:06.810 --> 01:16:09.630 
	Jesse Boehme: So we get a really good deal with that you know the 80%. 
	 
	582 
	01:16:10.650 --> 01:16:17.190 
	Jesse Boehme: The cafeteria staffs continues to serve meals in the district and drop off points throughout the district rain or shine. 
	 
	583 
	01:16:17.760 --> 01:16:30.660 
	Jesse Boehme: I know they were out there today doing some meals department continue to see a decrease in the numbers of meal serve from last year to this year, though, and talking to Chris today he he doesn't see that increasing. 
	 
	584 
	01:16:31.350 --> 01:16:39.600 
	Jesse Boehme: we've been really thinking of different ways different menu items to try to increase sales and know, been reaching out in different. 
	 
	585 
	01:16:40.620 --> 01:16:49.950 
	Jesse Boehme: media platforms to try to get people to come out, but we still see a you know kind of a large decrease in the number of meals served year over year. 
	 
	586 
	01:16:51.210 --> 01:17:02.040 
	Jesse Boehme: Personally, the past week I virtually attended the annual question or three winter state aid update where they went into a depth review of the governor's budget proposal. 
	 
	587 
	01:17:02.850 --> 01:17:09.690 
	Jesse Boehme: That I presented at the budget meeting and I also continue to do weekly meetings with my colleagues. 
	 
	588 
	01:17:10.530 --> 01:17:23.760 
	Jesse Boehme: from other districts in the area, and I really enjoy these meetings, because I can see what other districts are dealings, and some of what other more seasoned business administrators are how they're dealing with this pandemic. 
	 
	589 
	01:17:25.020 --> 01:17:27.210 
	Jesse Boehme: that's all I have any questions. 
	 
	590 
	01:17:32.010 --> 01:17:32.730 
	Jesse Boehme: Thanks a lot guys. 
	 
	591 
	01:17:33.120 --> 01:17:33.960 
	Thank you Jesse. 
	 
	592 
	01:17:35.400 --> 01:17:37.080 
	Carrie Otty: That brings us to the assistant. 
	 
	593 
	01:17:37.080 --> 01:17:38.790 
	Maria Suttmeier: superintendent school improvement. 
	 
	594 
	01:17:38.850 --> 01:17:40.950 
	Carrie Otty: update from April Christina. 
	 
	595 
	01:17:43.980 --> 01:17:57.990 
	April Prestipino: evening everyone, I just wanted to take a moment to provide you with some updates on some things that have been going on in the district, the state education department did submit the testing, we were request to the Federal Government. 
	 
	596 
	01:17:59.010 --> 01:18:11.340 
	April Prestipino: Probably just end of last week, so now we wait to hear if the way my request is granted, so that we don't have to administer three three assessments and or the region's exams. 
	 
	597 
	01:18:11.760 --> 01:18:36.570 
	April Prestipino: i'm the waiver request was submitted, though, for when the caveat of requiring the esl students that participate that attend school in person to still take the nicest slot, so we will wait and see if we can request is granted in part or in its entirety i'm. 
	 
	598 
	01:18:38.100 --> 01:18:51.390 
	April Prestipino: The elementary school last year started the process of looking at it in a new reading series, because the one that we have was purchased in 2010 and then the pandemic kind of caused us to put the entire process on pause. 
	 
	599 
	01:18:52.440 --> 01:18:59.790 
	April Prestipino: But Mr Burton has picked that up again for all the right reasons, and so I just wanted to let the board know that. 
	 
	600 
	01:19:00.600 --> 01:19:09.300 
	April Prestipino: At some point in the not too distant future, Mr brennan will be coming forward to the board of education to show you. 
	 
	601 
	01:19:09.630 --> 01:19:23.370 
	April Prestipino: The reading series that the committee has chosen they've looked at three or four different series have had presentations from their top two choices and we're following up with those vendors to kind of get some. 
	 
	602 
	01:19:23.790 --> 01:19:34.590 
	April Prestipino: Final questions asked and Mr brennan will come to you at some point with what it is we're thinking, we would like to do and replace the current series that we have. 
	 
	603 
	01:19:36.180 --> 01:19:42.030 
	April Prestipino: i'm i'm excited to say that finally the avid base to digital citizenship lessons. 
	 
	604 
	01:19:42.720 --> 01:19:52.140 
	April Prestipino: have started That was something I talked about initially back in the fall there's an awful lot to get that done and ready and to get everyone ready to go. 
	 
	605 
	01:19:52.860 --> 01:20:02.070 
	April Prestipino: There were some lessons that have started at the elementary school before the break but coming back from the break all the administrators will be out and about doing the lessons. 
	 
	606 
	01:20:03.300 --> 01:20:09.960 
	April Prestipino: At K 23568 and 912 so while nervous well excited but while nervous. 
	 
	607 
	01:20:11.100 --> 01:20:25.470 
	April Prestipino: And i'm scheduling personally i'm managing it by scheduling meetings with the teachers that i'm going into or teaching their class virtually ahead of time to go over the materials so that they know what to expect, and they can guide me i'm. 
	 
	608 
	01:20:25.890 --> 01:20:35.520 
	April Prestipino: The best way to accomplish the tasks it will be an awesome challenge and i'm very grateful for the administrators to. 
	 
	609 
	01:20:35.880 --> 01:20:46.590 
	April Prestipino: That they're doing this and going along with me i'm this and that I hope the teachers and the students enjoy this opportunity, because I know that we will once we get comfortable with what we're doing. 
	 
	610 
	01:20:48.090 --> 01:20:48.480 
	April Prestipino: um. 
	 
	611 
	01:20:49.530 --> 01:21:03.330 
	April Prestipino: Mr ball mentioned the it department and all the things that they're working on, but I also just wanted to mention that the technology committee has officially started and has had its first meeting, and we have another one scheduled the week we come back from break. 
	 
	612 
	01:21:04.650 --> 01:21:20.250 
	April Prestipino: There are three subcommittees that will be working on different tasks updating policies, looking at handbooks procedures forums i'm putting together the plan eventually for just the Technology Committee itself. 
	 
	613 
	01:21:20.970 --> 01:21:40.590 
	April Prestipino: The technology plan, as well as the smart schools bond plan will be doing surveys and, of course, making recommendations to Dr supplier and the board for our needs and like a rotation of what we need to do and how to stay on top of all of our technology and digital requirements. 
	 
	614 
	01:21:41.940 --> 01:22:00.300 
	April Prestipino: I continue to conduct many teacher observations um but i'm also continually impressed with how the teachers have adapted and continue to adapt to their circumstances for this school year they teach me something every single time i'm in someone's classroom so. 
	 
	615 
	01:22:02.460 --> 01:22:07.650 
	April Prestipino: it's a wonderful collaboration, for me, and I hope, just as much for the teachers as well. 
	 
	616 
	01:22:10.470 --> 01:22:19.440 
	April Prestipino: Something that I found interesting I hadn't really thought about is that we have nine student teachers in the school district right now. 
	 
	617 
	01:22:19.800 --> 01:22:30.000 
	April Prestipino: And I don't know that i've ever really thought about how many student teachers, we have in the district at any one point but continuing considering the circumstances that we are in. 
	 
	618 
	01:22:30.840 --> 01:22:43.740 
	April Prestipino: The fact that we have nine student teachers, I think, is pretty amazing because that means there are nine or more teachers, because of one person having multiple placements in the school district. 
	 
	619 
	01:22:44.520 --> 01:22:54.780 
	April Prestipino: That are willing to take the next generation of teachers into their classrooms and to work with them and to foster their development at this really difficult time for everyone. 
	 
	620 
	01:22:55.260 --> 01:23:09.090 
	April Prestipino: um and it runs the gamut across K 12 we have teachers student teacher from bard suny new paltz mercy college oneonta and St rose, so I just wanted to let you know that our teachers are. 
	 
	621 
	01:23:10.320 --> 01:23:21.600 
	April Prestipino: taking care of our students but also helping to foster the development of the next generation of teachers to graduate from college, because we need that. 
	 
	622 
	01:23:22.890 --> 01:23:40.590 
	April Prestipino: And personally, I just wanted to let you know that i'm having fun recording myself being a bit goofy I think i'm every month elementary school has a theme, and so, Mrs cocoa and a small team of teachers put together a slide deck. 
	 
	623 
	01:23:41.850 --> 01:23:55.170 
	April Prestipino: of books short stories and videos that go along with the theme, one for every single day of the month, and have guests readers or they grab the videos from YouTube, if necessary, so. 
	 
	624 
	01:23:55.980 --> 01:23:58.800 
	April Prestipino: I have been a guest reader i'm going to be a guest reader. 
	 
	625 
	01:23:59.490 --> 01:24:10.620 
	April Prestipino: For some other months other themes coming up, but um it's fun to you know just kind of grab these digital books and record myself and then be part of the process of promoting. 
	 
	626 
	01:24:11.250 --> 01:24:21.330 
	April Prestipino: The character trait or the theme for the month in the elementary school and if I dressed up just hire people don't have any idea, who I am which is kind of funny. 
	 
	627 
	01:24:22.650 --> 01:24:23.370 
	April Prestipino: um. 
	 
	628 
	01:24:24.570 --> 01:24:37.620 
	April Prestipino: and Dr supplier mentioned it earlier when Mr reardon was speaking, but going to the to the last two virtual wall to the last to swim meets virtually participating virtually was a blast like. 
	 
	629 
	01:24:38.160 --> 01:24:46.530 
	April Prestipino: It really would have been better to be there, but in the absence of pain they're just being able to watch what was happening um. 
	 
	630 
	01:24:47.070 --> 01:25:02.670 
	April Prestipino: Mr more did an amazing job kind of hearing constantly with the audience what was happening what the what the times were who is up next, and you know, Dr seminar was right about us blowing up the chat with. 
	 
	631 
	01:25:02.760 --> 01:25:13.230 
	April Prestipino: Our virtual support um so i'm really grateful that he has that he thought of doing that and then he invited us to be a spectator um. 
	 
	632 
	01:25:14.850 --> 01:25:30.120 
	April Prestipino: I look forward to it it's a really great way to end my day as I continued as I wrap up my day to great thing to to jump into that meet and to just watch our our students beat their own personal records, especially a particular young miss Hopkins over there. 
	 
	633 
	01:25:31.980 --> 01:25:41.940 
	April Prestipino: I think I don't even know how she does what she does so um but that's everything that I have for tonight, it does anyone have any questions. 
	 
	634 
	01:25:45.510 --> 01:25:45.960 
	April Prestipino: All right. 
	 
	635 
	01:25:46.140 --> 01:25:46.770 
	April Prestipino: Thank you. 
	 
	636 
	01:25:47.940 --> 01:25:50.370 
	Carrie Otty: Thank you, every. 
	 
	637 
	01:25:51.840 --> 01:25:52.740 
	Carrie Otty: tenant report. 
	 
	638 
	01:25:54.600 --> 01:25:56.550 
	Maria Suttmeier: yeah so good evening again. 
	 
	639 
	01:25:57.630 --> 01:26:02.970 
	Maria Suttmeier: So just a few things you know, of course, our time has been consumed with getting the. 
	 
	640 
	01:26:03.270 --> 01:26:11.520 
	Maria Suttmeier: athletic plan worked out and the high risk sport so don't go into that into detail, because Mr reardon did a fine job of rolling that out to you. 
	 
	641 
	01:26:11.820 --> 01:26:18.090 
	Maria Suttmeier: So thank you for your questions, thank you for your support and understanding how much of a big deal, this is for our students and. 
	 
	642 
	01:26:18.390 --> 01:26:24.300 
	Maria Suttmeier: I was going to mention on how much i'm enjoying the swim meets, and I just want to point out, though, that sometimes. 
	 
	643 
	01:26:24.870 --> 01:26:34.590 
	Maria Suttmeier: You know there's opportunities that are coming our way that we wouldn't necessarily have So yes, the pandemic is not something that we ever would have wanted to live through but. 
	 
	644 
	01:26:34.950 --> 01:26:48.240 
	Maria Suttmeier: We have to seize whatever opportunities or lessons learned is that I wouldn't always be able to physically go to the swim meet sometimes it's at the end of my day i'm finishing up Friday knows getting ready, you know for. 
	 
	645 
	01:26:48.810 --> 01:26:54.930 
	Maria Suttmeier: The board meetings or whatever, but I can now from my office as i'm finishing up my work put on the swim meet. 
	 
	646 
	01:26:55.590 --> 01:27:02.370 
	Maria Suttmeier: Watch and then, when there's time in between, I can finish my work, so I feel like i'm really into places at the same time. 
	 
	647 
	01:27:02.580 --> 01:27:10.740 
	Maria Suttmeier: And I never could figure out how to be in two places at the same time before and now because of this virtual world we're in i'm able to do that so. 
	 
	648 
	01:27:11.010 --> 01:27:21.390 
	Maria Suttmeier: You know, some things we might not want to let go of and and have a choice of either physically being there or providing something like this in the future so who knows. 
	 
	649 
	01:27:22.110 --> 01:27:34.680 
	Maria Suttmeier: What we can I always say out of something bad something good can come of it, and hopefully we're going to learn those lessons of what some good can come out of this very challenging time that we've been to together, so I wanted to mention that. 
	 
	650 
	01:27:35.700 --> 01:27:41.250 
	Maria Suttmeier: And the other thing too is we're working on getting all of the data and information that Joan hunter needs. 
	 
	651 
	01:27:41.640 --> 01:27:48.600 
	Maria Suttmeier: to submit the implementation ground for the promise neighborhood we're excited about this opportunity that has come to us. 
	 
	652 
	01:27:48.990 --> 01:28:00.870 
	Maria Suttmeier: And I know she's working diligently we have the building administrators who are off on vacation this week, but kind of working behind the scenes, knowing that there's a deadline for when they come back, we need to submit everything to. 
	 
	653 
	01:28:02.070 --> 01:28:16.830 
	Maria Suttmeier: Dr Preston pinos office by Friday February 26 so that we can get the grant submission over to Joan she can that everything that we've given her and make sure it's ready to go for the application that's due on march 5 so that's a very good. 
	 
	654 
	01:28:17.880 --> 01:28:24.360 
	Maria Suttmeier: thing for us to be working on and it's a it's a huge opportunity, not just for the Hudson city school district, but for our community at large. 
	 
	655 
	01:28:26.280 --> 01:28:29.040 
	Maria Suttmeier: The other things that I wanted to talk about is. 
	 
	656 
	01:28:30.600 --> 01:28:34.470 
	Maria Suttmeier: been in communication, I know she's present this evening is darcy. 
	 
	657 
	01:28:35.610 --> 01:28:44.850 
	Maria Suttmeier: darcy about from perfect 10 and we're looking for ways that we can assist them with supporting the girls that belong to that program but may not be going. 
	 
	658 
	01:28:45.540 --> 01:28:52.800 
	Maria Suttmeier: and participating on a regular basis, due to the challenges and being on a screen all day long and then not being able to. 
	 
	659 
	01:28:53.130 --> 01:29:03.060 
	Maria Suttmeier: physically go to some of the activities that they had so we're looking for ways within the buildings for them to support the students that attend the perfect 10 within the. 
	 
	660 
	01:29:03.420 --> 01:29:16.260 
	Maria Suttmeier: Great bands within each of our building so that's an ongoing you know Community outreach where we're trying to work with our Community partners and providing support for our students outside of the school day. 
	 
	661 
	01:29:17.340 --> 01:29:22.590 
	Maria Suttmeier: And the other thing is, we are still in draft form for our future focused. 
	 
	662 
	01:29:23.010 --> 01:29:34.080 
	Maria Suttmeier: goals and they're based on the overarching goals at the board set last year, so the building principles are also working on the targets and the percentages and they're not ready for. 
	 
	663 
	01:29:34.560 --> 01:29:44.190 
	Maria Suttmeier: Publication or public rollout yet, but we're working behind the scenes on that diligently again any feedback that you may have I would welcome. 
	 
	664 
	01:29:44.790 --> 01:29:51.000 
	Maria Suttmeier: And I look forward to the day when we can roll that out to to you in full, but know that we're. 
	 
	665 
	01:29:51.330 --> 01:30:00.390 
	Maria Suttmeier: Continuing to work it out with the building principles to come up with those targets and to tweak the language in there, so that it's understandable and attainable for everyone. 
	 
	666 
	01:30:01.140 --> 01:30:14.400 
	Maria Suttmeier: And let's see, I believe that is it, I look forward to starting my digital citizenship lessons after a tutorial tomorrow with April. 
	 
	667 
	01:30:14.760 --> 01:30:20.370 
	Maria Suttmeier: And with cheryl rabinowitz as well, I start on Tuesday at the elementary school so it'll be fun. 
	 
	668 
	01:30:20.790 --> 01:30:27.090 
	Maria Suttmeier: My first one is virtual so I really need to know how to share my screen and jump into all of the links and things that. 
	 
	669 
	01:30:27.660 --> 01:30:31.410 
	Maria Suttmeier: has been designed and I just want to thank Dr press subpoena for working on it. 
	 
	670 
	01:30:31.950 --> 01:30:40.050 
	Maria Suttmeier: It is an enormous job that she signed herself up for because she's so passionate about the avid program and all the strategies of. 
	 
	671 
	01:30:40.680 --> 01:30:47.580 
	Maria Suttmeier: Teaching are still at students, how to engage in writing and inquiry, and you know. 
	 
	672 
	01:30:48.090 --> 01:30:52.710 
	Maria Suttmeier: Collaboration and organization and reading and all the things that we can also teach the teachers. 
	 
	673 
	01:30:52.980 --> 01:30:57.480 
	Maria Suttmeier: That were invested in this and, here are some strategies that they can work in their classroom so. 
	 
	674 
	01:30:57.660 --> 01:31:05.880 
	Maria Suttmeier: The teachers get to see us do it, it kind of gives them an opportunity to say, well, maybe I can give this a try or that's pretty cool, let me do a jam board next time so. 
	 
	675 
	01:31:06.060 --> 01:31:20.970 
	Maria Suttmeier: that's we're hoping to is to be able to inspire people to be using these strategies as part of their routine and their classrooms so it's an opportunity that has come our way and we're really excited about and I think that is it for me this evening, thank you all. 
	 
	676 
	01:31:23.850 --> 01:31:24.990 
	Carrie Otty: Thank you very much. 
	 
	677 
	01:31:25.410 --> 01:31:40.200 
	Carrie Otty: That brings us to the consensus agenda, I make it if you hear a puppy my baby dogs that are just left so we got a little bit of whining going on the door sorry and make a motion to accept consistent a consensus agenda items a through m. 
	 
	678 
	01:31:43.140 --> 01:31:43.860 
	All second. 
	 
	679 
	01:31:45.060 --> 01:31:45.840 
	Carrie Otty: All in favor. 
	 
	680 
	01:31:51.480 --> 01:31:53.910 
	Carrie Otty: My breezes to new business. 
	 
	681 
	01:31:54.930 --> 01:31:56.010 
	Carrie Otty: Policy Committee. 
	 
	682 
	01:31:58.890 --> 01:32:01.440 
	Lucinda Segar: And so, with these policies, we talked about. 
	 
	683 
	01:32:02.520 --> 01:32:08.670 
	Lucinda Segar: Also last week at our policy committee meeting they're up for first reading, all of them. 
	 
	684 
	01:32:10.200 --> 01:32:11.310 
	Lucinda Segar: These were. 
	 
	685 
	01:32:12.360 --> 01:32:28.200 
	Lucinda Segar: Mostly worked on actually outside of the policy committee and then reviewed by the policy committee, there is the mission and vision statements, these are up maybe Maria wants to speak more about this, but just as an opportunity for the board to give feedback. 
	 
	686 
	01:32:29.340 --> 01:32:31.350 
	Maria Suttmeier: On so vision statements, as we can. 
	 
	687 
	01:32:32.220 --> 01:32:33.570 
	Lucinda Segar: Go ahead yeah. 
	 
	688 
	01:32:33.600 --> 01:32:45.210 
	Maria Suttmeier: Sorry it's cutting out a little bit so you'll see that it's just in the vision statement that I made a suggestion and it's based on the future focused goals of. 
	 
	689 
	01:32:46.260 --> 01:32:59.430 
	Maria Suttmeier: commit to civic engagement letter C, the wording that was used as a part of your overarching goals, instead of caring and accepting an environment you use the words in. 
	 
	690 
	01:32:59.850 --> 01:33:11.160 
	Maria Suttmeier: curriculum delivered in a safe, inclusive and supportive environment, so I thought it would be good if our vision statement was aligned to that third goal that you set. 
	 
	691 
	01:33:11.910 --> 01:33:24.480 
	Maria Suttmeier: And not that we're not caring and it's not that we're not accepting, but I just thought that those words might be interchangeable so that they're aligned with that third goal so it's really up for you to. 
	 
	692 
	01:33:24.750 --> 01:33:31.170 
	Maria Suttmeier: Take a look at that you know the ABC goals and what that C stands for and how we describe what that C stands. 
	 
	693 
	01:33:37.380 --> 01:33:55.080 
	Lucinda Segar: i'm the next policy on the list is 5151 homeless children, and I know that this was looked over by Kim libel and potentially other administrators i'm not sure to make sure that it was in line in its newspaper recommendations as well. 
	 
	694 
	01:33:56.370 --> 01:34:02.010 
	Lucinda Segar: And mostly switching switching he she today and showers to wills. 
	 
	695 
	01:34:03.990 --> 01:34:07.410 
	Lucinda Segar: there's one inclusion about extracurricular activities in summer school. 
	 
	696 
	01:34:09.690 --> 01:34:17.580 
	Lucinda Segar: there's a regulation and then 5420 student health services and a regulation which also I know has been looked over carefully. 
	 
	697 
	01:34:19.650 --> 01:34:28.320 
	Lucinda Segar: By the admin team and then there's 9700 professional learning and staff development, which I know April looked at carefully. 
	 
	698 
	01:34:35.160 --> 01:34:36.930 
	Lucinda Segar: So these will come up again for a second reading. 
	 
	699 
	01:34:41.070 --> 01:34:43.230 
	Lucinda Segar: Anything else to add Rachel. 
	 
	700 
	01:34:44.790 --> 01:34:46.380 
	Lucinda Segar: or Maria or chuck. 
	 
	701 
	01:34:47.610 --> 01:34:47.850 
	Okay. 
	 
	702 
	01:34:51.390 --> 01:34:52.020 
	Lucinda Segar: Thanks everyone. 
	 
	703 
	01:35:10.680 --> 01:35:12.960 
	Carrie Otty: that's not an Internet problem that's just me prime. 
	 
	704 
	01:35:14.340 --> 01:35:24.750 
	Carrie Otty: Order this meeting and training needs Tuesday march 2 6pm Community budget workshop, followed by regular Board of education meeting at 6:30pm location to be determined. 
	 
	705 
	01:35:25.320 --> 01:35:34.050 
	Carrie Otty: Tuesday march 16 6pm Community budget workshop, followed by regular Board of education meeting at 6:30pm location to be determined. 
	 
	706 
	01:35:35.130 --> 01:35:43.680 
	Carrie Otty: Committee meetings, the board of education policy committee will meet on Tuesday march 9 at 430 to 530 virtually. 
	 
	707 
	01:35:45.000 --> 01:35:57.480 
	Carrie Otty: That brings us to our second executive session and make a motion to enter into executive session for the purpose of discussing real estate employment history of a particular person or persons and superintendent miniature evaluation. 
	 
	708 
	01:36:03.840 --> 01:36:04.380 
	Carrie Otty: All in favor. 
	 
	709 
	01:36:05.310 --> 01:36:07.410 
	Lucinda Segar: All right, we skip our second public forum. 
	 
	710 
	01:36:08.640 --> 01:36:10.800 
	Carrie Otty: We didn't have anybody, for the first one. 
	 
	711 
	01:36:11.040 --> 01:36:15.720 
	Lucinda Segar: Nobody okay just making sure I was catching up Thank you okay. 
	 
	712 
	01:36:17.010 --> 01:36:17.940 
	Lucinda Segar: But all second. 
	 
	713 
	01:36:19.140 --> 01:36:24.240 
	Maria Suttmeier: Before we move on, there was another email and Dr Preston Pino if you could. 
	 
	714 
	01:36:24.240 --> 01:36:37.860 
	Maria Suttmeier: Just verify, something that was brought up in the last board meeting about the parent workshops and potentially a raffle of some sort if you could just bring clarity to that because there was a an email that was submitted asking that question. 
	 
	715 
	01:36:40.380 --> 01:36:49.950 
	April Prestipino: yeah so at the last board meeting I had in my report I had provided kind of attendance information to the board about. 
	 
	716 
	01:36:52.380 --> 01:37:00.090 
	April Prestipino: You know the number of parents that had attended the two workshops that have taken place so far, I asked the board if they had any recommendations on. 
	 
	717 
	01:37:00.570 --> 01:37:14.940 
	April Prestipino: How to increase the participation, considering the variety of ways that we are making the information available for teachers for parents to join and i'm trying to encourage parents to join the webinars we have three left. 
	 
	718 
	01:37:15.810 --> 01:37:24.810 
	April Prestipino: The third one being next week, so the during my report, the board recommended that I look at the possibility of providing. 
	 
	719 
	01:37:25.830 --> 01:37:35.820 
	April Prestipino: You know, like a prize or something for participation and trying to encourage like a raffle um so um I can't use. 
	 
	720 
	01:37:36.990 --> 01:37:50.820 
	April Prestipino: I can't use federal dollars to to pay to purchase like door prizes or raffle prizes or anything like that um, but I have general funds available and. 
	 
	721 
	01:37:53.250 --> 01:38:03.060 
	April Prestipino: My Secretary, and I have a kind of looked at what some possibilities are and because all the sessions are related to you know, like health and wellness and. 
	 
	722 
	01:38:03.630 --> 01:38:16.800 
	April Prestipino: Communication between children and parents and just making sure how to relieve stress and things like that we're investigating the possibility of you know, making those types of. 
	 
	723 
	01:38:17.760 --> 01:38:35.610 
	April Prestipino: door prizes available for a participant, who comes to the webinar and letting the participant maybe select from a variety of things that cost no like $15 that we would purchase through one of our vendors, so it would all be related to the topic of. 
	 
	724 
	01:38:36.720 --> 01:38:46.650 
	April Prestipino: What the webinar is for that evening or you know, the theme of the webinars in general, so there hasn't been any prizes given out, yet we haven't had that opportunity but it's just something we're looking at. 
	 
	725 
	01:38:47.040 --> 01:38:52.500 
	April Prestipino: To possibly make available for the three that are remaining we haven't made any decision Jeff. 
	 
	726 
	01:39:01.350 --> 01:39:02.280 
	April Prestipino: clarify anything else. 
	 
	727 
	01:39:03.690 --> 01:39:06.030 
	Maria Suttmeier: No, there were no other questions. 
	 
	728 
	01:39:09.210 --> 01:39:11.580 
	Carrie Otty: Okay, that takes us to our executive session. 
	 
	729 
	01:39:13.560 --> 01:39:15.300 
	Sage Carter: Not just just for the. 
	 
	730 
	01:39:15.810 --> 01:39:25.110 
	Sage Carter: People who are attending when you're done legislative session will come back to this meeting, but there won't be further action taken. 
	 
	731 
	01:39:26.820 --> 01:39:27.930 
	Sage Carter: Right, just to. 
	 
	732 
	01:39:28.500 --> 01:39:29.370 
	Maria Suttmeier: Just to adjourn. 
	 
	733 
	01:39:29.820 --> 01:39:30.840 
	Sage Carter: Just to adjourn. 
	 
	734 
	01:39:35.280 --> 01:39:37.530 
	Maria Suttmeier: Okay, see you in the executive session. 
	 


