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The Hudson City School District proposes a 
spending plan for the 2019-20 school year that 
continues to support our Vision 2020 goals to: raise 
the bar, close the achievement gap, align curriculum 
and instruction, and promote the social-emotional 
development of our students.

The $49,792,463 school budget would main-
tain current staffing and programming, as well as 
build upon efforts for continuous improvement. 
The primary goals of the proposed budget are to 
strengthen academic programs (particularly Math 
and Science), enhance educational opportunities 
and support school safety initiatives.

The proposed budget carries a tax levy increase of 
2.3 percent, which is below the District’s allowable tax 
levy limit of 2.5% calculated under New York State’s 
tax cap guidelines. As a result of staying within the 
tax cap, qualifying residents would receive a property 
tax rebate from NYS this fall (see pg. 2).

The spending plan is an increase of $972,735 
(or 1.99 percent) from 
the current year’s budget. 
The increase is largely due 
to rising costs of health 
insurance. 

Since the majority of 
the District’s operating 
costs are related to staff 
and programs, a careful 
analysis of staffing and 
student needs is per-
formed each year.

Similar to last year’s 
spending plan, the pro-
posed budget focuses on 
strengthening Math and 
Science education and 
school safety. In addition 
to retiree replacements, 
a full-time position for 

Secondary Math (grades 7-12) would be added.
The budget would maintain the School Resource 

Officer (SRO) at the junior/senior high school who 
was provided by the Columbia County Sheriff ’s 
Office for part of the current school year. The 2019-
20 budget would continue this service in addition to 
the existing SRO at the elementary school provided 
by the Hudson Police Department. For 2019-20, 
the District would pay $40,000 each to the City of 
Hudson and Columbia County for these positions, 
covering approximately 50% of the average yearly 
salaries for these city/county employees. 

In efforts to expand college- and career-readiness 
initiatives throughout the District, the proposed 
budget would continue to support the shift in 
the District’s mantra, “Destination Graduation to 
Occupation.” This includes continued investment 
in career development opportunities and programs. 

The budget also aims to grow partnerships 
with higher education institutions such as SUNY 
Cobleskill, in order to broaden the college credit 
opportunities available to high school students. 

“This budget is designed to support and 
strengthen the academic, social and emotional 
development of all our students,” said Dr. Maria 
Lagana Suttmeier, Superintendent of Schools. 
“From a new 2-Year Kindergarten program to more 
college credit opportunities and building valu-
able career skills, this budget truly supports every 
Hudson student along their educational journey.”

The proposed budget also supports students by 
expanding the professional development offerings 
available to HCSD staff. In addition to specific 
subject areas, recent professional development 
topics focus on building relationships, positive 
school culture and effectively supporting students 
impacted by trauma.

On, Tuesday, May 21, the HCSD community 
will vote on the proposed budget and elect three 
members to the Board of Education.
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What am I voting on?
Voters will decide on the 
following items:

•  A $49,792,463 budget 
for the 2019-20 school 
year

•  Selection of three (3) 
Board of Education 
members

FOLLOW US ON FACEBOOK AND TWITTER 
www.facebook.com/hudsoncsd   •   www.twitter.com/HudsonCSD  •   www.hudsoncityschooldistrict.com

Fifth grade “Reading Buddies” practice their reading skills with 
pre-kindergarten students at Montgomery C. Smith Elementary 
School. Since reorganizing all elementary grades under one 
roof, students and teachers have more options for cross-grade 
collaboration and relationship building. Furthermore, there has 
been approximately $60,000 in current year savings from the 
consolidation and we expect that figure to increase.

Need this information in a different language? Get it translated on our website at www.hudsoncityschooldistrict.com/budget
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Questions & Answers
How are school taxes impacted by the 
recent property revaluations in the City 
of Hudson?
If you live in the City of Hudson, you may 
have had changes to your property value 
following city-wide reassessments. While 
school districts have no direct role in the 
reassessment process, we want to help 
clarify how the reassessments are related 
to your school taxes.

If your assessment changes, you should 
not assume your taxes will increase. Your 
taxes may go up, down or stay the same. 
Furthermore, a reassessment does not 
increase the amount that schools or other 
local governments collect in taxes. It is a 
common misunderstanding that a reas-
sessment will automatically increase taxes 
and/or be a windfall for schools or local 
governments.*

To learn more about how the reassessment 
process is related to school taxes, visit www.
hudsoncityschooldistrict.com/budget

Why is a 2.3% increase within the  
tax cap?
The New York State (NYS) property tax 
cap law requires schools to use an eight-
step formula to determine how much 
they can increase their tax levy each year. 

Although it is often described as a “2% 
tax cap,” the calculation does not always 
work out to be an even 2 percent. Very few 
school districts have a 2% tax cap because 
the formula causes the cap to vary from 
district to district.

The maximum tax levy increase calculated 
for HCSD is 2.5 percent. However, the 
Board of Education decided to reduce the 
tax levy for taxpayers and propose a budget 
with a smaller increase of 2.3 percent. This 
is within the maximum allowable tax levy 
increase, or “tax cap.”

What factors contribute to the tax cap?
There are five main factors that contrib-
ute to the tax cap, or allowable increase in 
the tax levy. They are: the current year tax 
levy, inflation rate, capital and retirement 
exclusions, payments in lieu of taxes, and 
tax base growth factor (set by the NYS 
Department of Taxation and Finance). 
These factors change every year and vary 
from district to district. 

Is there a property tax rebate this year?
Yes, the NYS Property Tax Rebate applies 
for 2019. To qualify, homeowners must 
receive the STAR exemption, make less 
than $275,000 a year, and live in school 
districts that pass budgets at or below the 

tax cap. Historically, Hudson’s budgets have 
stayed within the calculated tax cap and 
will do so again for 2019-20. Therefore, 
taxpayers who meet the eligibility require-
ments should receive a rebate check from 
the state. To learn more, visit the NYS 
Department of Taxation and Finance’s 
website (www.tax.ny.gov).

What happens if the budget is defeated?
If the budget is not approved on May 21, 
the District may resubmit the original 
budget or submit a revised budget to the 
voters on June 18. If the revised budget 
proposal is not approved by the required 
margin, the Board of Education must adopt 
a contingency budget with a 0% increase in 
tax levy. Under a contingency budget, the 
District is only allowed to expend funds 
for specific mandates. Each program and 
department would be reviewed to eliminate 
non-mandated expenses (e.g., extracurric-
ular activities, field trips, sports) for the 
2019-20 school year.

What if I have questions?
For more information, please call the 
District Office at 518-828-4360, ext. 2100, 
or visit us on the web at www.hudsoncity-
schooldistrict.com/budget.

* Adapted from Capital Region BOCES and reprinted 
with permission.

What You’ll See on the Ballot
NOTE: The ballot has two sides, a front and a back. When at the polls, please remember to complete  
both sides and select board members on the back of the ballot before casting your vote. 

BUDGET
Voters will be asked to vote ‘YES’ or ‘NO’ on a 2019-20 school budget in the amount of $49,792,463, and for 
the Hudson City School District Board of Education to be authorized to raise such portion thereof as may be 
necessary by taxes levied on taxable property of said school district.

BOARD OF EDUCATION ELECTION
Voters will be asked to elect candidates to fill three (3) open seats on the Hudson City School District Board of 
Education. Each elected seat is a three-year, non-paid term ending in 2022. The candidate who receives the most 
votes will fill the seat vacated by Chuck Parmentier, whose interim term expires the night of the vote.

To learn more about the candidates, visit www.hudsoncityschooldistrict.com/boe. (Due to the NYSED legal 
timeline for Small City School Districts, a complete list of candidates was unavailable at the time of printing.) 
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  2019-20
Revenue Source 2018-19* Proposed Change ($) Change (%)
Tax Levy $23,140,218 $23,672,443 $532,225 2.30%
Projected State Aid 23,245,010 23,975,020 730,010 3.14%
Other: Rents, Tuitions, Misc. 2,434,500 2,145,000 (289,500) -11.89%

Grand Totals $48,819,728 $49,792,463 $972,735 

 REVENUES: Where money comes from to pay for Hudson City Schools

Revenues

Tax Levy
48%

State Aid
48%

Other Revenues
4%

 2018-19 2019-20
Expense Category Actual Proposed Change ($) Change (%)
General Support $5,181,126 $4,828,081 $(353,045) -6.81%
Instruction 24,250,965 24,968,349 717,384 2.96%
Transportation 2,509,974 2,596,421 86,447 3.44%
Employee Benefits 11,715,177 12,049,612 334,435 2.85%
Debt Service 5,162,486 5,350,000 187,514 3.63%

Grand Totals $48,819,728 $49,792,463 $972,735 

EXPENSES: How money is spent at Hudson City Schools

Expenses

Employee 
Benefits

24%

Debt Service
11%

Instruction
50%

General Support
10%

Transportation
5%

THREE-PART BUDGET
By law, school districts must divide their 
budget into three components—program, 
administrative and capital—and compare 
them to amounts from the previous year. 
Hudson’s three-part budget breaks down 
as follows:

Program 2018-19 2019-20
Amount 34,765,382 35,951,687 
% of total 71.21%  72.20%

Program costs include the salaries and 
benefits of all teachers and staff delivering 
pupil services (including library, guidance, 
health, social work, speech therapy and 
athletics); also textbooks, instructional 
materials, equipment, extracurricular stu-
dent activities, BOCES program costs, and 
transportation costs.

Administrative 2018-19 2019-20
Amount 4,670,612 4,349,890
% of total 9.57% 8.74%

Administrative costs include the salaries and 
benefits of administrators, supervisors and 
administrative clerical staff; public informa-
tion and printing; insurance costs; legal and 
auditing expenses; and Board of Education 
expenses.

Capital 2018-19 2019-20
Amount 9,383,734 9,490,886
% of total 19.22% 19.06%

Capital costs include the salaries and  
benefits of maintenance and custodial staff; 
plus debt service, tax certiorari and court- 
ordered costs, operation and maintenance 
costs, and utilities.

Program  
Expenses

72.20%

Administrative  
Expenses

8.74%

Capital Expenses
19.06%

Classroom Instruction & Support Services = 66 cents

Transportation = 6 cents 
Debt Service = 10 cents 
Extracurricular & Interscholastic Athletics = 1 cent

School & Central Administration = 9 cents

Buildings & Grounds = 8 cents

FOR EVERY DOLLAR SPENT:

*Adopted budget was increased by the Board of Education to reflect a $50,000 Grant in State Aid received.
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Hudson City School District Budget Notice
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Science, Technology, Engineering, Art & Math (STEAM) education is a fast-growing 
movement to help prepare our students for jobs of the future. 

The proposed budget would sustain STEAM courses for Grades K-12 and continue 
the Camp Invention program for students entering Grades 1-6. The week-long summer 
camp allows children to sharpen their 21st century learning skills and experience real-
world problem solving, creative thinking, invention and teamwork through several 
modules inspired by the Inductees of the National Inventors Hall of Fame. 

The general budget helps to offset the Camp 
Invention registration cost for Hudson families, so 
that more children have the opportunity to partic-
ipate and pursue interests in STEAM. For 2019, the 
District is able to reduce the total registration fee 
by more than $100 per child. For more information 
about Camp Invention, visit www.hudsoncity-
schooldistrict.com/ms.

Full STEAM Ahead

SAFETY IN  
OUR SCHOOLS

Providing a safe school environ-
ment for students and staff is always 
a top priority. Since 2005, HCSD 
has consistently received the Utica 
National Insurance Group’s “School 
Safety Excellence Award.” Recipients 
of this award must meet certain cri-
teria of enhancing overall school 
safety, including transportation safety, 
playground safety and bullying pre-
vention programs. Furthermore, of 
the award program’s three levels—
Gold, Platinum and Titanium—80% 
of the District’s safety awards are 
Titanium (the top level). 

School safety is a continuous effort 
that remains a priority each year. The 
proposed budget would continue 
to support School Gate Guardian, 
the electronic visitor management 
system that reviews and tracks all 
school visitors. 

The budget would also maintain 
the two School Resource Officers 
(SROs) who support safety initiatives 
on both campuses five days a week. 
An officer from the Hudson Police 
Department and a deputy from the 
Columbia County Sheriff’s Office 
would continue their assignments 
in our schools next year. In addition 
to on-site security, the SROs support 
the District with the planning and 
practice of safety drills and serve as 
educators and mentors for students.

Last year’s budget added dedicated curricula for STEAM education (Science, Technology, 
Engineering, Art & Math) at the elementary and junior high schools. The proposed spending 
plan for 2019-20 would continue to support opportunities for interdisciplinary STEAM education. 

2-Year Kindergarten
To help all incoming Kindergarten (K) students have the best opportunities for success, 

starting on their very first day of school, the District is launching a new 2-Year Kindergarten 
program this September. This innovative program does not require staffing changes and 
can be implemented with existing staff.

Based on immediate academic and social needs, incoming students will be placed into 
either a traditional 1-Year Kindergarten (1YK) for students testing ready for Kindergarten 
or the new 2-Year Kindergarten (2YK) for students who may benefit from extra time to 
master the traditional curriculum and expectations before entering first grade. Even if they 
meet the age requirement, some children are not ready for the rigor or high expectations 
of the traditional K curriculum. It is a full day of instruction that can be a challenging 
adjustment for some young children. A 2YK program allows some children to learn in 
an enriching, developmentally appropriate environment that nurtures their growth at a 
steady pace. In some cases, a child may be recommended for advancement to first grade 
if they have mastered the K standards after the first year. 

“Some districts choose to imple-
ment a ‘Pre-First’ program for 
children who struggle during their 
Kindergarten year. We want to be 
proactive rather than reactive,” said 
Dr. Suttmeier. “We believe the 2YK 
program is a sensible alternative 
that allows some children to begin 
Kindergarten with a structured two-
year plan that is designed to move 
students forward instead of holding 
them back.”

The research on existing 2YK 
programs points toward greater 
success in subsequent years, 
including more positive attitudes 
toward school and a greater sense of  
confidence as students advance.
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Board of Education
Carrie Otty, President
Willette Jones, Vice President
Sage Carter
Linda Hopkins
Maria McLaughlin 
Chuck Parmentier 
Lucinda Segar

Dr. Maria Lagana Suttmeier, Superintendent

POLLING LOCATIONS
District 1: City of Hudson –  
Hudson Central Fire Station (77 North Seventh 
Street, Hudson) *New Polling Location*

District 2: Greenport, Stottville/Stockport, Ghent –
Greenport Community Center  
(500 Town Hall Dr., Hudson)

District 3: Claverack, Livingston, Taghkanic –  
A.B. Shaw Fire House (67 NY-23, Claverack)

Please note there is a new polling location for School Election 
District 1. Visit www.hudsoncityschooldistrict.com for information 
about voter eligibility and absentee ballots.

VOTER INFORMATION
What am I voting on?
Voters will decide on the following items: A $49,792,463 budget for the 2019-20 school 
year and the selection of three (3) candidates for the Board of Education. 
When and where is the vote? 
Tuesday, May 21, 2019, from 12-9 p.m. at your designated polling location.
Who is eligible to vote? 
Anyone who is a U.S. citizen, age 18 or older, and is a registered voter who resides within 
the Hudson City School District for at least 30 days prior to the vote. 
How can I vote by absentee ballot? 
Qualified district residents who are unable to vote in person can vote by absentee ballot. 
For an application, call the District Clerk at 518-828-4360 (ext. 2100). All completed 
absentee ballots must be received by the District Clerk no later than 4 p.m. on May 21, 2019.  
What if I have questions? 
For further information, please call the District Clerk at 518-828-4360 (ext. 2100) or visit 
our website, www.hudsoncityschooldistrict.com/budget 

TAX LEVY HISTORY
This graph illustrates the District’s calculated tax caps compared to 
the actual tax levy increases since 2013. In the past three years, the 
District has saved more than $400,000 taxpayer dollars by proposing 
tax levy increases below the maximum allowable increase (or tax cap).

RISING GRADUATION RATE
In 2018, our district graduation rate was 80% and equal 

to the state average. HCSD has made steady gains recently, 
improving from a district grad rate below 60% just six 
years ago.

The building graduation rate for Hudson High School 
was 87% in 2018. That means 87% of students at HHS 
who began 9th grade in September 2014 graduated on 
time in June 2018. 

Despite the differences between district and building 
grad rates, Hudson has made remarkable progress over the 
years in both categories. School leaders credit the improve-
ments to the entire Bluehawk team and, more importantly, 
the students themselves and families for supporting their 
child’s education.


